
MINUTES OF THE BOARD OF DIRECTORS REGULAR MEETING 

TUESDAY - SEPTEMBER 7, 2021 - 6:00 P.M. 

BLUE LION, 101 NORTH 2N° STREET 

The meeting was called to order by Mayor George McGill, presiding. Invocation was 

given by Director Neal Martin, followed by the Pledge of Allegiance led by Director Kevin 

Settle. 

On roll call the following members of the Board were all physically present: Directors 

Jarred Rego, Andre' Good, Lavon Morton, George Catsavis, Robyn Dawson, Kevin Settle, 

and Neal Martin. The Mayor declared a quorum present. 

The Mayor inquired if any Board member had any item of business to present that 

was not already on the agenda. There was none presented. 

The minutes of the August 17, 2021 regular meeting was presented for approval. 

Settle, seconded by Morton, moved approval of the minutes as written. The members all 

voting aye, the Mayor declared the motion carried. 

Item No. 1 was a resolution approving a route to be designated as a portion of the 

United States Bike Route 51; requesting that such route pass through the city of Fort 

Smith; and providing for an effective date (Administration). 

City Administrator Carl Geffken briefed the Board on the item advising the American 

Association of State Highway and Transportation Officials (AASHTO) has designated a 

bicycle route corridor through Arkansas to be developed as United States Bike Route 51 

(USSR 51) that follows the Butterfield Overland Trail Route. The city of Fort Smith lies 

within said corridor. Members of City staff, Western Arkansas Planning and Development 
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District (WAPDD), and Frontier MPO have investigated the proposed route and have 

agreed that all should support the proposed route, and request that such be extended into 

Fort Smith, as Fort Smith is suitable for bicycle tourists. Upon approval, the proposed item 

approves the proposed route for USSR 51 with the terminus in the city of Alma, and 

requests that USSR 51 be extended through the city of Fort Smith. The proposed route for 

USSR 51 will provide a benefit to the city and the City endorses having the route mapped 

and signed, thereby promoting bicycle tourism in the River Valley. If USSR 51 is extended 

Fort Smith, such would link to the Greg Smith River Trail near Fort Smith Park providing 

direct access to downtown and the Fort Smith Historic Site. 

Catsavis, seconded by Dawson, moved adoption of the resolution. There being no 

director commenting and the members all voting affirmatively, the Mayor declared the 

motion carried and the resolution was adopted and given Resolution No. R-122-21 . 

Item No. 2 was an ordinance rezoning identified property and amending the zoning 

map (from Planned Zoning District to Planned Zoning District by classification at 6901 

Wells Lake Road) (Planning). 

Director of Development Services Maggie Rice briefed the Board on the item 

advising such is per the request of Mickle, Wagner, Coleman, agent for Riverfront 

Exploration. The subject area is located on the southeast corner of Roberts Boulevard and 

Wells Lake Road, and contains fourteen (14) acres. the purpose of the proposed will allow 

the development of a fifty-five (55) lot subdivision, which includes fifty-four (54) single

family residential lots and one (1) commercial lot on the northwest corner of the property. 

The Planning Commission held a public hearing on August 10, 2021 with Mr. Jeff Lyon, 
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Steve Morris, and Chuck Fawcett in attendance and expressed concerns regarding 

appropriateness, rental property, affordable housing, business uses, and safe access to 

the walking path. The Planning Commission voted seven (7) in favor and zero (0) opposed 

to recommend the matter to the Board of Directors for consideration. 

Morton, seconded by Martin, moved adoption of the ordinance. The motion included 

suspending the rule to allow the three (3) full readings of the ordinance to be by caption 

and for the readings to occur on the same date. The City Clerk read the ordinance by 

caption for its readings. Prior to the vote, Director Morton conceded that the area already 

contains water and sewer availability; however, if such were not readily available, he 

inquired who would be responsible for the installation of said infrastructure. 

Mrs. Rice indicated that in said instance, the developer is responsible for providing 

the mentioned infrastructure, which prompted Director Morton to further inquire how often 

developers accomplish said installation whereby Ms. Rice responded "frequently." 

Regarding access from Roberts Boulevard, Director Settle requested confirmation 

that if any deviation from the development plan regarding same would require additional 

approval. Due to the existence of a detention pond nearby and the requirement of a 

detention pond for the subject development, he further inquired if there was any discussion 

regarding the two (2) properties sharing a detention pond. 

Mrs. Rice confirmed that any deviation from the proposed development, be it for 

access or other matter, such would require approval by the Planning Commission. With 

regard to sharing a detention pond, there was no discussion regarding such. 

Director Martin noted there was no indication as to the type of commercial 
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development planned for the area; therefore, he inquired if such could potentially include 

a liquor store. 

Mrs. Rice advised the specific commercial development is unknown; however, the 

proposed PZD specifically disallows any type of establishment that sells alcoholic 

beverages. 

The motion remaining on the floor and the members all voting affirmatively, the 

Mayor declared the motion carried and the ordinance was adopted and given Ordinance 

No. 77-21. 

Item No. 3 was an ordinance amending the Master Land Use Plan map and 

rezoning identified property and amending the zoning map (Master Land Use Plan: Open 

Space and Residential Attached to Commercial Neighborhood I Rezoning: Commercial 

Heavy (C-5) and Residential Single Family Medium Density (RS-2) to a Planned Zoning 

District by classification at 2300 Brooken Hill Drive) (Planning). 

Mrs. Rice briefed the Board on the item advising such is per the request of Mickle 

Wagner Coleman, agent for Fianna Properties, LLC. The subject property located on the 

southwest corner of Brooken Hill Drive and Jenny Lind Road, and contains an area of 2.55 

acres. The purpose of the proposed is to facilitate the development of three (3) commercial 

lots. Neighborhood meetings were held on July 21 and 23, 2021 with several surrounding 

property owners in attendance conveying concerns of increased traffic, cut-through traffic, 

no inclusion of sidewalks, "blind" curve from the west, and decreased water pressure. The 

Planning Commission held a public hearing on August 10, 2021 with no individual present 

to speak in opposition. The Planning Commission voted seven (7) in favor and zero (0) 
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opposed to recommend the proposed amendments to the Board of Directors for 

consideration. 

Morton, seconded by Catsavis, moved adoption of the ordinance. The motion 

included suspending the rule to allow the three (3) full readings of the ordinance to be by 

caption and for the readings to occur on the same date. The City Clerk read the ordinance 

by caption for its readings. Prior to the vote, Director Settle expressed much concern the 

new roadway will create cut-through traffic, but the greatest concern is with the left turn into 

the development from Jenny Lind Road. He fears that such will greatly increase potential 

for a traffic accident due to close proximity to the curve; therefore, he recommended 

entrance into the development from Jenny Lind Road be permitted via right turn only. He 

further expressed concern that surrounding property owners were unaware of the 

aforementioned; therefore, he urged an additional neighborhood meeting be scheduled to 

ensure full disclosure. 

Pat Mickle, with Mickle Wagner Coleman, addressed the Board regarding the matter 

and advised the intersection is 250 feet from the nearby stop light citing such should 

address the noted concern. 

Settle, seconded by Morton, moved to refer the matter back to the Planning 

Commission with a requirement that an additional neighborhood meeting be scheduled to 

ensure all surrounding residents are aware of the allowance for a left turn into the 

development. The members all voted affirmatively with the exception of Director Rego who 

voted "no. " The Mayor declared the motion carried. 

Item No. 4 was an ordinance zoning identified property and amending the zoning 
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map (Not Zoned to a Planned Zoning District by classification at 7500 Mahogany Avenue) 

(Planning). 

Mrs. Rice briefed the Board on the item advising such is per the request of Paul 

(Buddy) Loyd, agentfor SS George and Alexandra Orthodox Christian Church. The subject 

property is located west of Mahogany Avenue between Liberty and Oregon Streets, and 

contains 5.25 acres. The purpose of the proposed amendment is to allow the church to be 

"Permitted by Right", as well as provide for other uses provided within the PZD. A 

neighborhood meeting was held on July 14, 2021. The Planning Commission held a public 

hearing on August 10, 2021 with no individual present to speak in opposition. The Planning 

Commission voted seven (7) in favor and zero (0) opposed to recommend the matter to 

the Board of Directors for consideration. 

Catsavis, seconded by Settle, moved adoption of the ordinance. The motion 

included suspending the rule to allow the three (3) full readings of the ordinance to be by 

caption and for the readings to occur on the same date. The City Clerk read the ordinance 

by caption for its readings. There being no director commenting and the members all voting 

affirmatively, the Mayor declared the motion carried and the ordinance was adopted and 

given Ordinance No. 78-21. 

Item No. 5 was an ordinance amending the Master Land Use Plan map and 

rezoning identified property and amending the zoning map (Master Land Use Plan: 

Residential Detached and Commercial to Institutional I Rezoning: Commercial Moderate 

(C-3) to a Planned Zoning District by classification at 1000 and 1001 Fianna Way) 

(Planning). 
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Mrs. Rice briefed the Board on the item advising such is per the request of Bobby 

Aldridge, agent for Kyle D. Parker. The subject area is located on the west side of Highway 

253 to the north and south of Fianna Way, and contains 61.48 acres. The purpose of the 

proposed amendments is to facilitate further development of the property by the Arkansas 

Colleges of Health Education (ACHE) to be utilized as office space, classrooms, a research 

center, medical clinic, school of the arts, and art gallery. Neighborhood meetings were held 

on July 29 and August 1, 2021 with several property owners in attendance conveying 

concerns regarding security, maintenance of the property and building height. The 

Planning Commission held a public hearing on August 10, 2021 with multiple surrounding 

residents in attendance expressing concerns regarding appropriateness, noise pollution, 

traffic, size, and safety. The Planning Commission voted seven (7) in favor and zero (0) 

opposed to recommend the proposed amendments to the Board of Directors for 

consideration. 

Mr. Kyle Parker also addressed the Board and provided a video presentation 

containing a conceptual walk-through of the proposed development. 

Rego, seconded by Settle, moved adoption of the ordinance. The motion included 

suspending the rule to allow the three (3) full readings of the ordinance to be by caption 

and for the read ings to occur on the same date. The City Clerk read the ordinance by 

caption for its readings. Prior to the vote, Directors Dawson, Settle, Martin, Rego, and 

Mayor McGill extended much appreciation to Mr. Parker conveying multiple accolades 

regarding the existing, proposed, and future ACHE developments citing such truly are an 

asset of "such class" and economic driver for the city of Fort Smith. 
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The motion remaining on the floor, the members all voted affirmatively with the 

exception of Morton, who recused from voting citing a conflict of interest due to serving on 

the Board of Trustees of the Arkansas Colleges of Health Education. The Mayor declared 

the motion carried and the ordinance was adopted and given Ordinance No. 79-21. 

Item No. 6 was an ordinance rezoning identified property and amending the zoning 

map (Industrial Light (/-1) to Transitional (T) by extension at 1014 South 10th Street) 

(Planning). 

Mrs. Rice briefed the Board on the item advising such is per the request of Alejandro 

Cardenas. The subject property is located west of South 14th Street between South "I" and 

"J" Streets, and contains 0.16 acres. The purpose of the proposed is to allow the property 

to be sold as a single-family residence. A neighborhood meeting was held on August 4, 

2021 with one (1) surrounding property owner in attendance; however, no objection to the 

proposed was conveyed. The Planning Commission held a public hearing on August 10, 

2021 with no individual present to speak in opposition. The Planning Commission voted 

seven (7) in favor and zero (0) opposed to recommend the matter to the Board of Directors 

for consideration. 

Settle, seconded by Martin, moved adoption of the ordinance. The motion included 

suspending the rule to allow the three (3) full readings of the ordinance to be by caption 

and for the readings to occur on the same date. The City Clerk read the ordinance by 

caption for its readings. There being no director commenting and the members all voting 

affirmatively, the Mayor declared the motion carried and the ordinance was adopted and 

given Ordinance No. 80-21. 
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Item No. 7 was an ordinance amending the 2019 Unified Development Ordinance 

(Form Based Code) (Planning). 

Mrs. Rice briefed the Board on the item advising the proposed amendment deletes 

a section of language within the Form Base Code (FBC) relative to directional signage. 

Presently, the FBC allow directional signage as long as the sign is not visible from a right-

of-way, which has proven to be problematic in application. Upon approval, such will allow 

directional signage to be utilized and visible. The Planning Commission held a public 

hearing on August 10, 2021 with no individual to speak in opposition. The Planning 

Commission voted seven (7) in favor and zero (0) opposed to recommend the proposed 

amendment to the Board of Directors for consideration. 

Morton, seconded by Martin, moved adoption of the ordinance. The motion included 

suspending the rule to allow the three (3) full readings of the ordinance to be by caption 

and for the readings to occur on the same date. ~he City Clerk read the ordinance by 

caption for its readings. There being no director commenting and the members all voting 

affirmatively, the Mayor declared the motion carried. Settle, seconded by Catsavis, moved 

adoption of Section 3 the emergency clause. The members all voting affirmatively, the 

Mayor declared the motion carried and the ordinance and emergency clause were adopted 

and the ordinance was given Ordinance No. 81-21. 

Items No. 8 and 9 were presented collectively, the items being as follows: 

8. Resolution accepting the bid of and authorizing the Mayor to 
execute a contract with Goodwin & Goodwin, Inc. for the 
Riverfront Drive Utilities Extension ($1,941,825.00 I Utility 
Department I Budgeted - 2018 Revenue Bonds) - Tabled to 
the August 17, 2021 regular meeting at the August 3, 2021 
regular meeting I Tabled to the September 7, 2021 regular 
meeting at the August 17, 2021 regular meeting - #Future Fort 
Smith Item 
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9. Resolution authorizing the Mayor to execute an agreement 
with Hawkins-Weir Engineers, Inc. to provide engineering 
construction services forthe Riverfront Drive Utilities Extension 
($236, 660. 00 I Utility Department I Budgeted - 2018 Revenue 
Bonds) - Tabled to the August 17, 2021 regular meeting at 
the August 3, 2021 regular meeting I Tabled to the September 
7, 2021 regular meeting at the August 17, 2021 regular 
meeting - I Future Fort Smith Item 

Director of Utility Lance McAvoy briefed the Board on the items advising the 

Riverfront Drive Utilities Extension Project is driven by the Future Fort Smith 

Comprehensive Plan. The Plan has listed integrating the Riverfront as an opportunity and 

states," .. . connection to the river remains largely unfulfilled." Additionally, the Plan states, 

':4 significant majority of groups identified redevelopment and growth opportunities in 

Downtown Fort Smith and along the Riverfront as a common priority." At the August 17, 

2021 regular meeting, consideration of the Riverfront Drive Utilities Extension Project was 

tabled to the September 7, 2021 meeting. Such was postponed to allow staff time 

investigate additional wastewater conveyance methods and to provide more information 

on the project. The water portion of the project consists of extending a 12-inch water line 

along Riverfront Drive (State Highway 255) from "P" Street to Spradling Avenue. The north 

end connection point of the new 12-inch line would tie into the existing 8-inch line that runs 

along Spradling Avenue and currently dead ends at Riverfront Drive. The south end 

connection point of the new 12-inch line would tie into the existing 12-inch line that runs 

along Riverfront Drive and "P" Street. By removing the dead end at Spradling A venue, 

three (3) major objectives are accomplished, which are provided as follows: 

1. Water quality is maintained by reducing water age in the line. 
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2. Fire and water supply flows may be fed from two directions, 
thus providing greater protection forthe Spradling Avenue and 
Riverfront Drive area in the event of a line break. 

3. Provide water along Riverfront Drive for future economic 
development opportunities. 

At Board request, staff looked at all options and their feasibility to convey 

wastewater from the site to the nearby "P" Street Water Reclamation Facility. The following 

options were explored by both staff and the design engineering firm, Hawkins Weir: 

1. Installation of an onsite disposal system (septic system). 

2. Installation of a tank storage and hauling of waste to the 
Reclamation Facility. 

3. Installation of a gravity transfer station. 

4. Installation of a gravity sewer line. 

5. Installation of a wastewater pump station. 

The Arkansas Department of Health (ADH) will not approve a leach field on an 

imported fill site; therefore, an onsite disposal system would not be an approved option for 

the site. Installation of a tank storage and haul scenario is an option. Based on ADH 

requirements, the required storage volume is two (2) times the average daily flow. The 

estimated the average daily flow for the RV Park is approximately 14,000 gallons per day 

based on the ADH Rules and Regulations Pertaining to Onsite Wastewater Systems 

revised 2020, Appendix B. For the tank and haul option, the required storage volume would 

be 28,000 gallons. If a 2,500 gallon tanker was used to haul the average daily wastewater 

flow, the resulting number of trips would be six (6) per day. Staff reached out to a local 

hauler and the associated cost for hauling the waste would be $350 per load, resulting in 
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a cost of $2, 100 per day. Assuming the tank was pumped only 241 days out of the year, 

the pumping cost would be approximately $506, 100 per year. Based on needing to 

redesign the system and associated construction cost, this option maybe a lower front-end 

construction cost, but would be a much higher year-to-year operating cost. Due to the lack 

of elevation, the installation of a gravity transfer station is not a viable option. Staff and 

Hawkins Weir looked at extending the gravity sewer to provide service whereby a sewer 

extension would be required from either the "P" Street Pump Station located at the "P" 

Street Water Reclamation Facility or to Pump Station No. 5 (PS 5) located at West Walnut. 

PS 5 is located approximately 7,000 feet from the area in question and the sewer at PS 5 

would be approximately 30-feet deep. Installation and maintenance of sewer line at said 

depth is very difficult. A very conceptual unit price for the sewer extension would be 

between $250/LF and $300/LF, which leads to a conceptual cost of $1,700,000 to 

$2,000,000. The "P" Street Pump Station is located approximately 1,200 feetfrom the area 

in question and the sewer would be approximately 25-feet deep. Due to the soil in the area 

and needing to go either under or around the levee, sheet piling would need to be installed, 

which is estimated to cost $900,000. Trash excavated from the old landfill would be hauled 

off for proper disposal. Using the same conceptual unit price for the sewer extension would 

be between $250/LF and $300/LF, the line alone would cost $300,000 to $360,000. Added 

to the required disposal cost and sheet piling, the estimate for a gravity sewer to the "P" 

Street Pump Station is in excess of $1,200,000. The last option is installation of a sewer 

pump station and approximately 600-feet of sewer force main. Of the station options, staff 

feels the proposed is the most cost effective alternative. 
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Dawson, seconded by Settle, moved adoption of Item No. 8. Prior to the vote, 

Director Morton submitted multiple inquiries regarding details of the project, specifically 

inquiring about the location of the water line forthe "P" Street Water Treatment Plant citing 

the provided maps appear to indicate such is closer to the proposed RV Park development 

than the Spradling Avenue water line. Although "100% support" for the project was 

conveyed along with much confidence that such will spur economic development, he 

indicated it's "troublesome" that previous memorandums did not include information 

regarding the potential for providing water to the proposed RV Park from the "P" Street 

water line, and that investigation of the most cost efficient alternatives were not initially 

explored. He further inquired about tabling the matter to potentially re-bid the project 

separately for the water and wastewater portions, and questioned what would occur if the 

items are not presently approved. 

Mr. McAvoy conveyed various details of the project providing much of the 

information included in the staff briefing. Regarding the distance of existing water lines, he 

advised the Spradling Avenue water line is approximately 4,000 feet from the proposed RV 

Park whereas the "P" Street water line is approximately 1,000 feet away. Due to such, 

providing water to the proposed RV Park from the "P" Street water line would have created 

a cost savings of approximately $863,000. With regard to potential postponement, he 

noted that if the proposed items are not approved, staff will likely not re-present for Board 

consideration until next year. 

Director Settle extended much appreciation to staff for their due diligence to 

thoroughly investigate all alternatives to accomplish the intended goal of providing 

infrastructure to the area, and conveyed his intent to vote in favor of the measure. 
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Director Catsavis noted that developers are responsible for the installation of 

infrastructure for private development; therefore, he expressed much concern that the City 

of Fort Smith is setting a precedent citing fear that developers will expect the same in the 

future. 

Administrator Geffken clarified that the City has provided assistance with installation 

of infrastructure in the past; however, such is only accomplished when it's determined that 

a proposed development will create a significant economic impact and/or spur additional 

economic growth in the area. 

Director Good noted that riverfront development has been identified as a Board 

priority; therefore, he spoke in favor of the item and conveyed opposition to potential 

postponement. Regardless, he questioned if the proposed will create a flooding issue. 

Additionally, due to interest in construction of a baseball stadium on the riverfront, he 

inquired of the anticipated location for same. 

With regard to flooding, Mr. McAvoy conveyed no concern with regard to flooding 

citing such will allow dual directional flow for better fire protection and water pressure for 

the area. 

Administrator Geffken indicated the potential site for a potential stadium is south of 

the noted RV Park, which the proposed utilities extension would accommodate. 

Director Dawson also spoke in favor of the proposed items and conveyed opposition 

to the suggested postponement of consideration citing the Board should not "nitpick about 

it." 

Director Rego commented that he's determined such will improve water quality, 
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improve water and wastewater flow, and spur economic development. Regardless, he 

questioned if the proposed is, in Mr. McAvoy's professional opinion, the best option 

whereby Mr. McAvoy simply responded, 'yes. " 

Director Martin spoke in favor of the items, but questioned if the project has been 

included in the CIP and if so, how long; and, requested confirmation that such is not 

proposed solely to provide infrastructure to the noted RV Park. 

Mr. McAvoy advised the subject project has been on the CIP at least since 2014, 

and confirmed such will not only accommodate the RV Park, but also any future 

development in the area. 

Mayor McGill conveyed much confidence that, upon approval, the project will create 

opportunities and serve as a "launch pad" for future development on the riverfront. He 

added that the project is not just about water and wastewater improvements, but it more 

about preparing for the future. 

The motion remaining on the floor, the members all voted affirmatively with the 

exception of Director Catsavis who voted "no. "The Mayor declared the motion carried and 

resolution was adopted and given Resolution No. R-123-21. 

Settle, seconded by Morton, moved adoption of Item No. 9. There being no director 

commenting, the members all voted affirmatively with the exception of Director Catsavis 

who voted "no." The Mayor declared the motion carried and the resolution was adopted 

and given Resolution No. R-124-21. 

At approximately 7:15 p.m., the Board took a brief recess and reconvened at 

approximately 7:25 p.m. 
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Item No. 10 consisted of items regarding implementation of a Civic Engagement 

Platform for the City of Fort Smith: 

A. Ordinance amending the 2021 Budget and authorizing an 
appropriation of funds from the unobligated General Fund 
Balance (Finance) 

B. Ordinance waiving competitive bidding and authorizing the 
Mayor to execute an agreement with Granicus, LLC to provide 
a full service digital communications platform and a new 
website for the City of Fort Smith (Finance) 

Administrator Geffken briefed the Board on the items advising representatives from 

Granicus, LLC were present at the July 13, 2021 study session and presented information 

regarding a new "Trailblazer" website and "GovDelivery" communications platform. Based 

on Board feedback and direction, the proposed items authorize the initiation of the 

aforementioned. Item No. 1 OA authorizes the appropriation of necessary funds to 

accommodate funding in 2021, and Item No. 1 OB declares an exceptional situation and 

waives the competitive bidding requirements and authorizes execution of the required 

agreement with Granicus, LLC. The immediately aforementioned is a five (5) year 

agreement setting forth annual payments. Per Ordinance No. 93-05, the City is authorized 

to participate in the State Cooperative Purchasing Program. Such enables the City to take 

advantage of other negotiated contracts that the State of Arkansas participates in. One of 

these contracts is the National Cooperative Purchasing Alliance (NCPA), a national 

government purchasing cooperative working to reduce the cost of goods and services by 

leveraging the purchasing power of public agencies such as the City of Fort Smith. 

Purchasing Manager Alie Bahsoon has confirmed that Granicus, LLC is a member of the 

NCPA cooperative network and is a provider of said communications platform under 
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Contract No. 01-115. The proposed fulfills all of the purchasing obligations as mandated 

by both state and local purchasing requirements. 

Rego, seconded by Catsavis, moved adoption of Item No. 1 OA. Prior to the vote, 

Director Morton questioned if the proposed will allow staff to easily create content for the 

website whereby Communications Manager Shari Cooper responded affirmatively. He 

further encouraged a consultant work with departments to ensure proper training and urged 

creation of a checklist for review of content prior to information being published. 

Director Rego extended much appreciation that such is presented for consideration 

citing he's familiar with subject platforms and such are of the highest professional standard. 

Director Martin simply questioned the anticipated time-line forthe proposed whereby 

Ms. Cooper advised "go-live" is anticipated for May 2022. 

The motion remaining on the floor and the members all voting affirmatively, the 

Mayor declared the motion carried and ordinance was adopted and given Ordinance No. 

82-21. 

Settle, seconded by Rego, moved adoption of Item No. 1 OB. There being no director 

commenting and the members all voting affirmatively, the Mayor declared the motion 

carried and the ordinance was adopted and given Ordinance No. 83-21. 

Item No. 11 was an ordinance authorizing the appropriation of insurance proceeds 

for various City Department (Finance). 

Purchasing Manager Alie Bahsoon briefed the Board on the item advising the City 

of Fort Smith has received insurance proceeds associated with vehicles damaged in 

various accidents and property damaged due to weather related events. Said funds are 
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necessary for various departments to accommodate repairs to the aforementioned; 

therefore, the proposed ordinance appropriates the received funds to each of the 

respective departments. 

Morton, seconded by Dawson, moved adoption of the ordinance. Prior to the vote, 

Director Settle indicated the information references Geico Insurance Company; however, 

the City's insurance carrier is the Arkansas Municipal League. Due to such, he requested 

a brief explanation. 

Mr. Bahsoon simply noted that one ( 1) accident was the fault of another driver, who 

was insured by Geico. 

The motion remaining on the floor and the members all voting affirmatively, the 

Mayor declared the motion carried and the ordinance was adopted and given Ordinance 

No. 84-21. 

Item No. 12 was a resolution accepting the bid of and authorizing the Mayor to 

execute a contract with lnsituform Technologies, LLC for the 2015 Sanitary Sewer 

Assessment (SSA) Remedial Measures - GIPP ($3,072,885. 71 I Utility Department I 

Budgeted - 2018 Revenue Bonds) #Future Fort Smith Item •Consent Decree 

Mr. McAvoy briefed the Board on the item advising the Consent Decree required 

project consists of the installation of a Cured In Place Pipe (GIPP) liner in identified sanitary 

sewer mains in Sub-Basins FLOI, P007, S003, S004, S008, and S009. Such also includes 

the installation of clean outs, and lining or replacement of the service line between the 

sewer main and the clean out. The sanitary sewer mains range in size from 8-inch 

diameter to 24-inch diameter, and includes approximately 55 pipe segments, 15,200 linear 
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feet of pipe, and 228 service connections. The CIPP liner has a life span of 50 years 

whereby he presented sections of pipe in which CIPP was utilized. 

Rego, seconded by Settle, moved adoption of the resolution. Prior to the vote, 

Director Rego questioned the CIPP usage throughout the city. 

Mr. McAvoy indicated the City has utilized the CIPP process since 2017; therefore, 

there are several areas in which such exists; however, the proposed is the largest project 

in which CIPP will be used. 

Director Morton noted that of the two (2) bids received, there was a difference of 

approximately $3 million; therefore, he requested a brief explanation. 

Mr. McAvoy noted that the selected vendor, i.e. lnsituform, specializes in the 

proposed and they manufacture their own materials; therefore, due to the current issue 

with obtaining materials, he conveyed much confidence that the aforementioned creates 

a significant cost savings for the selected vendor. 

Director Settle noted the proposed is a low-cost option and commended the Utility 

Department for utilizing the CIPP process. He also questioned ifthe process can be utilized 

on pile made of concrete, tile, etc. 

Mr. McAvoy confirmed that such can be utilized on other materials; however, he 

clarified that pipe size is a factor denoted the process cannot be used on pipes smaller 

than 8-inch as such reduces the diameter of the pipe. 

The motion remaining on the floor and the members all voting affirmatively, the 

Mayor declared the motion carried and the resolution was adopted and given Resolution 

No. R-125-21. 
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Item No. 13 was a resolution authorizing the Mayor to execute an agreement with 

Crafton, Tull & Associates, Inc. for providing engineering services for design of remedial 

measures for 2018 Sanitary Sewer Assessment (SSA) Sub-Basins WL01, RF01, M003, 

M005, HR01, HL01, DOOO ($202,200.00 I Utility Department I Budgeted - 2018 Revenue 

Bonds) 'Future Fort Smith Item • Consent Decree 

Mr. McAvoy briefed the Board on the item advising the terms of the Consent Decree 

(CD) requires the City to conduct sanitary sewer system condition yearly assessments. For 

the 2018 Sanitary Sewer Assessment (SSA), RJN Group assessed Sub-Basins WLOI, 

RFOI, M003 and M005. In-house assessments were conducted on Sub-Basins HROI, HLOI 

and DOOO. Article Two, Condition Remedial Measures from SSA Activities performed after 

Date of Lodging, of the CD requires that Remedial Measures shall be completed as soon 

as technically feasible, but no later than December 31st of the fourth calendar year 

following the calendar year (2019) in which the SSA that identified the need for those 

Remedial Measures was performed. The scope of services is based on evaluation and/or 

design of Sub-Basins; WLOI, RFOI, M003, MOOS, HROI, HLOI, and DOOO. The SSA 

Assessment scored 13,648 linear-feet of sewer line and 103 manholes as either a 4 or 5. 

Upon approval, the proposed authorizes an agreement with Crafton, Tull & Associates Inc. 

for design services for the subject project. 

Good, seconded by Settle, moved adoption of the resolution. There being no 

director commenting and the members all voting affirmatively, the Mayor declared the 

motion carried and the resolution was adopted and given Resolution No. R-126-21. 

Item No. 14 was a resolution confirming the authorization to acquire real property 
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interests by exercising the power of eminent domain in connection with the Skyline Estates 

Capacity Improvements ($755. 00 I Utility Department I Budgeted - 2018 Revenue Bonds) 

I Future Fort Smith Item • Consent Decree 

Mr. McAvoy briefed the Board on the item advising the Skyline Estates Capacity 

Improvements, i.e. Project No. 20-15, consists of connecting two (2) sanitary sewer lines 

forthe purpose of increasing sewer capacity to the Skyline Estates area of the city. In order 

to connect the sanitary sewer lines, the City will install a new 12-inch sanitary sewer line 

between 2 existing manholes, one ( 1) on each of the aforementioned sanitary sewer lines. 

The project requires the acquisition of a permanent easement from Union Pacific Railroad 

and Fort Smith Railroad, a subsidiary of Pioneer Railcorp. After an attempt to purchase 

said easements from the aforementioned in good faith, the offer made was rejected or the 

landowner refused the project as a whole. Upon approval, the proposed ordinance 

authorizes the City Administrator and City Attorney to proceed with eminent domain actions 

to acquire the needed easements. Due to the project's scheduling, staff recommends 

approval. As always, representatives of the City will continue to negotiate with the property 

owners in an effort to reach a mutually agreeable settlement. 

Morton, seconded by Good, moved adoption of the resolution. Prior to the vote, 

Director Morton questioned if matters of like nature "take a long time." 

City Attorney Jerry Canfield advised that some take longer than others; however and 

historically, once an eminent domain action is filed, the matter is typically resolved sooner 

than later. 

Director Good requested confirmation that contact was made with the property 
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owners whereby Mr. McAvoy confirmed such, but no mutually acceptable agreement could 

be reached. 

The motion remaining on the floor and the members all voting affirmatively, the 

Mayor declared the motion carried and the resolution was adopted and given Resolution 

No. R-127-21. 

The consent agenda (Item No. 15)was presented for consideration , the items being 

as follows: 

A. Resolution authorizing a change order for a time extension and 
assessing liquidated damages for the 2017 Neighborhood 
Drainage Improvements, Phase A, Project No. 17-06-A 
($30,000 liquidated damages & add 151 days I Engineering 
Department I Budgeted - Sales Tax Program) I Future Fort 
Smith Item 

B. Resolution accepting completion of and authorizing final 
payment for the 2017 Neighborhood Drainage Improvements, 
Phase A, Project No. 17-06-A ($193,251.92 I Engineering 
Department I Budgeted - Sales Tax Program) I Future Fort 
Smith Item 

C. Resolution authorizing a change order for a time extension for 
the 2020 Drainage Improvements, Phase D, Project No. 
20-06-D (add 26 days I Engineering Department I Budgeted -
Sales Tax Program) I Future Fort Smith Item 

D. Resolution accepting completion of and authorizing final 
payment for the 2020 Drainage Improvements, Phase D, 
Project No. 20-06-D ($60,593.29 I Engineering Department I 
Budgeted - Sa/es Tax Program) I Future Fort Smith Item 

E. Resolution authorizing a change order for the 2020 Traffic 
Signal Improvements, Phase D, Project No. 20-09-D 
($24,905.47 & add 93 days I Engineering Department I 
Budgeted Sales Tax Program) I Future Fort Smith Item 

22 



September 7, 2021 Regular Meeting 

F. Resolution accepting completion of and authorizing final 
payment for the 2020 Traffic Signal Improvements, Phase D, 
Project No. 20-09-D ($83, 179. 76 I Engineering Department I 
Budgeted - Sales Tax Program) #Future Fort Smith Item 

G. Resolution accepting completion of and authorizing final 
payment forthe 2020 Street Striping Replacement, Project No. 
20-85-A ($1,828.78 I Engineering Department I Budgeted -
Sales Tax Program) 

H. Resolution to accept the bid and authorize a contract for 2020 
Drainage Improvements, Phase B, Project No. 20-06-B 
($1, 738,975.00 I Engineering Department I Budgeted - Sales 
Tax Program) #Future Fort Smith Item 

I. Resolution to accept the bid and authorize a contract for the 
2021 Street Striping Replacement, Project No. 21-85-A 
($133,651.25 I Engineering Department I Budgeted - Sales 
Tax Program) 

J. Resolution to accept the bid and authorize a contract for 
construction of the 2021 Traffic Signal Improvements, Phase 
A, Project 21-09-A ($791, 059. 00 I Engineering Department I 
Budgeted - Sales Tax Program) #Future Fort Smith Item 

K. Resolution to accept the bid and authorize a contract for the 
2021 Street Overlays/Reconstruction, Phase D, Project No. 
21-03-D ($2, 297, 149. 26 I Engineering Department I Budgeted 
- Sales Tax Program) #Future Fort Smith Item 

L. Resolution accepting bids for the purchase of water and 
wastewater chemicals for 2021-2022 (Annual bid I Utility 
Department I Budgeted - Water & Wastewater Funds) 

M. Ordinance declaring an exceptional situation and waiving the 
requirements of competitive bidding for the purchase of liquid 
chlorine for 2021-2022 for the Utility Department (Annual Bid 
I Utility Department I Budgeted - Water & Wastewater Funds) 

N. Resolution authorizing the Mayor to execute an agreement 
with Hawkins-Weir Engineers, Inc. for providing engineering 
services for design of the 2021 Neighborhood Water System 
Improvements, Phase II ($368,040.00 I Utility Department I 
Budgeted - 2018 Revenue Bonds) #Future Fort Smith Item 
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0. Resolution authorizing the Mayor to execute Amendment No. 
6 to the agreement with Van Horn Construction, Inc. for 
providing construction management services for the 
Wastewater Pump Station Flood Damage Remediation 
($6,205, 125.00 I Utility Department I Budgeted - 2018 
Revenue Bonds and Capital Improvement Fund) #Future Fort 
Smith Item 

P. Resolution authorizing the Mayor to execute Amendment No. 
2 with Hawkins-Weir Engineers, Inc. for providing engineering 
construction services for the Wastewater Pump Station Flood 
Damage Remediation ($427,900.00 I Utility Department I 
Budgeted - 2018 Revenue Bonds and Capital Improvement 
Fund) #Future Fort Smith Item 

Q. Resolution authorizing the Mayor to execute an agreement 
with McClelland Consulting Engineers, Inc. for providing 
engineering services for design of the 2021 Neighborhood 
Water System Improvements, Phase I ($338,255.00 I Utility 
Department I Budgeted - 2018 Revenue Bonds) #Future Fort 
Smith Item 

R. Resolution accepting Change Order No. 4 with Axioo 
Construction, Inc. for construction of Riverfront Drive Sports 
Fields, Phase II ($8,476.60 & add 139 days I Parks 
Department I Budgeted - 118% Sales and Use Tax) 

S. Resolution accepting completion and authorizing final payment 
to Axioo Construction, Inc. for construction of Riverfront Drive 
Sports Fields, Phase II ($199,344.22 I Parks Department I 
Budgeted - 118% Sales and Use Tax) 

T. Resolution authorizing Change Order No. 2 to the contract with 
Steve Beam Construction, Inc. for awning and other 
improvements at the Fort Smith Public Transit Transfer Station 
located at 200 Wheeler Avenue, Project No. 20-042 
($3, 000. 00 I Transit Department I Budgeted - Capital 
Outlay-Improvements Other) 

Catsavis, seconded by Morton, moved adoption of all consent agenda items. Prior 

to the vote and regarding Item No. 158, Director Morton noted the total contract was 

$653,000 under the original contract amount; therefore, requested a brief explanation. 
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Director of Engineering Stan Snodgrass advised staff strives to ensure contracts 

stay under 10% of the original contract amount; however, the large underage on the 

subject project was because the area maintained better soil than anticipated so no rock 

excavation was necessary. 

With regard to Item No. 15H, Director Martin requested a brief explanation of the 

selection process to determine the area for drainage improvement projects. He further 

inquired how the Engineering Department determines the subject areas, and the 

anticipated time-frame for completion of the project. 

Mr. Snodgrass advised that such are determined based on three (3) criteria, i.e. 

structure flooding, high velocity flow, and nuisance flooding. Such are prioritized as 

respectively aforementioned whereby areas that experience structure flooding are 

determined to be of highest priority and addressed first. The lowest priority is that of 

nuisance flooding whereby such is when rainfall creates ponds in the yard, but does not 

cause significant damage. The proposed item addresses areas that have experience 

structure flooding. Areas of concern are typically first submitted via citizen complaint 

and/or submissions by members of the Board. The project is anticipated to be complete 

in fifteen (15) months to two (2) years. 

Regarding Items No. 151 and 15J, Director Morton noted that only one (1) bid was 

submitted; therefore, he questioned if such was due to limited contractors or their 

availability to complete. 

Mr. Snodgrass confirmed that such is a "little of both" citing staff even contacted 

several contractors that typically perform such work; however, each opted not to submit a 

bid for the subject project. 
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With regard to Item No. 15M, Director Morton expressed concern with the rising cost 

of liquid chlorine and questioned if we 'Just have to pay the price" whereby Mr. McAvoy 

responded affirmatively citing chlorine is a security-related material. 

Regarding Item No. 15N, Director Morton inquired if the project qualifies for 

American Rescue Plan Act funds and if the project includes various areas throughout the 

city whereby Mr. McAvoy responded affirmatively to both inquiries. 

Director Martin noted the existence of galvanized pipe and inquired of the different 

types of pipe materials. 

Mr. McAvoy noted the project will replace the old galvanized pipe, which some have 

been in the ground for fifty (50) years. The project confirms the City is being proactive in 

getting rid of old pipe citing such will improve flow for fire protection. 

With regard to Item No. 150, Director Morton inquired if the City is still repairing 

items impacted by the 2019 flood and if said project qualifies for reimbursement from 

Federal Emergency Management Administration (FEMA) funds. 

Mr. McAvoy responded affirmatively to the immediately aforementioned inquiry and 

noted the subject project is the last project associated with the 2019 Flood . 

The motion remaining on the floor and the members all voting affirmatively, the 

Mayor declared the motion carried and the ordinance and resolutions were adopted and 

the ordinance was given Ordinance No. 85-21 and the resolutions were given Resolutions 

No. R-128-21 through R-146-21 respectively. 

Mayor McGill opened the Officials Forum with the following comments offered: 
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~ Mayor McGill 

Re: Announced the City of Fort Smith will host a COVID-19 
vaccine booster event on October 17, 2021 citing more 
information regarding such will be forthcoming 

~ Director Rego 

Re: Noted the very large agenda and inquired if such was 
merely the "perfect storm" or if there was another 
reason for so many agenda items. 

Administrator Geffken noted that such was, in fact, the 
perfect storm citing the first regular meeting of the 
month always contains items recommended to the 
Board by the Planning Commission, which there has 
been several items presented for their consideration; 
and, several projects were completed around the same 
time, which requires Board approval. 

Director Settle 

Re: Simply stated, "Go Hogs, Beat Texas!" 

There being no further business to come before the Board, Catsavis moved that the 

meeting adjourn. The motion was seconded by Settle, and the members all voting aye, the 

Mayor declared the motion carried and the meeting stood adjourned at 8:09 p.m. 

APPROVED: 

~·~ cffi'LERK 
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