
MINUTES OF THE BOARD OF DIRECTORS REGULAR MEETING 

TUESDAY~ OCTOBER 18, 2022 ~ 6:00 P.M. 

BLUE LION, 101 NORTH 2No STREET 

The meeting was called to order by Deputy City Administrator Jeff Dingman. 

Invocation was given by Director Neal Martin, followed by the Pledge of Allegiance led by 

Director Kevin Settle. 

On roll call, the following members of the Board were physically present: Directors 

Andre' Good, George Catsavis, Robyn Dawson, Kevin Settle, and Neal Martin; absent -

Directors Jarred Rego and Lavon Morton. Deputy Administrator Dingman declared a 

quorum present. 

Neither Mayor George McGill nor Vice-Mayor Jarred Rego were present; therefore, 

in accordance with the Fort Smith Municipal Code, Dawson, seconded by Martin, offered 

a motion to nominate Director Kevin Settle to serve as chair of the meeting. The members 

present all voting affirmatively; therefore, Director Kevin Settle presided over the 

remainder of the meeting. 

Director Settle inquired if any Board member had any item of business to present 

that was not already on the agenda. There was none presented. 

The minutes of the October 4, 2022 regular meeting was presented for approval. 

Catsavis, seconded by Good, moved adoption of the minutes as written. The members 

present all voting aye, Director Settle declared the motion carried. 

Item No. 1 was an ordinance ordering the owners of certain dilapidated and 

substandard structures to demolish same, authorizing the City Administrator to cause the 
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demolition of such structures to occur, and for other purposes (1922 Pryor Avenue and 

723 South 18th Street) (Building Services). 

Director of Building Services Jimmie Deer briefed the Board on the item advising 

the structures have been determined to be unsafe and detrimental to the public welfare. 

The owners of the properties have been notified of the proposed action with no appeal 

submitted. Upon approval, the property owners will have thirty (30) days to either bring 

the structures into compliance or demolish the structures at their expense. If neither of 

the aforementioned are accomplished, the City will proceed with necessary actions to 

ensure the structures are demolished. 

Catsavis, seconded by Martin, moved adoption of the ordinance. The motion 

included suspending the rule to allow the three (3) full readings of the ordinance to be by 

caption and for the readings to occur on the same date. The City Clerk read the ordinance 

by caption for its readings. There being no director commenting and the members present 

all voting affirmatively, Director Settle declared the motion carried. Good, seconded by 

Catsavis, moved adoption of Section 5 the emergency clause. The members present all 

voting affirmatively, Director Settle declared the motion carried and the ordinance and 

emergency clause were adopted and the ordinance was given Ordinance No. 97-22. 

Item No. 2 was a resolution of the Board of Directors of the City of Fort Smith 

certifying local government endorsement of business to participate in the Tax Back 

Program (as authorized by Section 15-4-2706(d) of the Consolidated Incentive Act of 

2003) (Owens Corning Non-Woven Technology, LLC) (Administration) 

Deputy Administrator Dingman briefed the Board on the item advising The City has 

received a request from the Arkansas Economic Development Commission and the Fort 
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Smith Regional Chamber of Commerce for participation in the state "Tax Back" program 

authorized by the Consolidated Incentive Act of 2003 on behalf of Owens Corning Non

Woven Technology, LLC. The 'Tax Back" program allows for new or expanding 

businesses to request refunds of sales taxes paid on building materials, new equipment 

and other eligible expenses incurred due to construction and/or expansion. Owens 

Corning Non-Woven Technology, LLC plans an additional significant investment for 

building improvements, and machinery and equipment to support its new coating line 

technology at its facility located at 5520 Planters Road in Fort Smith. The project will 

require building upgrades estimated at $8 million, and machinery and equipment of $16.5 

million, a total investment of $24.5 million. Such will add fifty (50) local jobs with an 

average wage of $32 per hour. The proposed is in addition to a Tax Back resolution issued 

in 2021 for Owens Corning's larger building & warehouse project, and it further supports 

the Board's stated goal of pursuing economic development and job creation or retention. 

Dawson, seconded by Martin, moved adoption of the resolution. Prior to the vote, 

Director Dawson spoke in favor of the item citing the Tax Back Program is an incentive 

that municipalities maintain to assist with economic development projects. 

Directors Martin and Settle also spoke in favor of the item and extended much 

appreciation to Tim Allen, President and CEO of the Fort Smith Chamber of Commerce, 

for his involvement in the proposed, as well as to Ownens Corning for their continued 

investment in Fort Smith. 

The motion remaining on the floor and the members present all voting affirmatively, 

Director Settle declared the motion carried and the resolution was adopted and given 

Resolution No. R-161-22. 
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Item No. 3 consisted of the following items regarding software and support 

services: 

A. Ordinance amending the 2022 Budget and authorizing the
appropriation of funds from available General Fund Balance
(Information Technology Services)

B. Resolution authorizing the Mayor to execute a software license and
services agreement with N. Harris Computer Corporation
($769,310.00 I Information Technology Services I Not Budgeted)

Director of Information Technology Services James Gentry briefed the Board on 

the items advising the Planning and Zoning, Building Safety, Neighborhood Services, City 

Clerk, and Parks Departments desire to utilize the development services software known 

as CityView. Such includes modules for Planning and Zoning, Business and Professional 

Licensing, Building Safety, Neighborhood Services, and as an added value, cemetery 

management not currently offered. CityView has robust customer self-service that will 

utilize Paylt for online transactions and OpenEdge for point of sale transactions. After 

many months of review, use, and attempted integration, it has been determined that the 

existing software currently utilized does not meet departmental needs. A vital issue is 

historical data migration which has not worked after multiple attempts. CityView is a web 

based Saas solution (hosted off-premise) that offers quick and clean integration with 

several of the departments other complex software solutions. Their team offers proven 

data conversion services that will streamline migration from our legacy solutions. Upon 

approval, a phased implementation spanning two (2) years will commence in January 

2023 with Licensing and Planning and Zoning, followed by Building Safety and 

Neighborhood Services, and finishing with City Clerk for cemetery management. Once 

implemented, the customer service experience for various departments will be improved 
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by allowing full functionality online. Additionally, the software increases staff efficiency by 

providing real time information, reports, and photos while making on-site visits and 

inspections. The proposed software and service is not budgeted; therefore, Item No. 3A 

authorizes the necessary funding appropriation and Item No. 3B authorizes an agreement 

with N. Harris Computer Corporation to accommodate the aforementioned. 

Dawson, seconded by Martin, moved adoption of Items No. 3A and 3B. Prior to 

the vote, Director Martin conveyed multiple inquiries with regard to the software denoting 

his only concern was with the timeliness of the phased implementation. 

Mr. Gentry, Director of Development Services Maggie Rice, and Director of 

Building Services Jimmie Deer provided a brief summary of the benefits of the proposed 

software citing such will greatly enhance the customer experience by allowing more 

accessibility to online components throughout all processes for the code enforcement and 

business licensing modules. Additionally, such will also ensure more efficient processes 

for staff whereby much of the paperwork will replaced with real-time entries on an 

electronic device utilized in the field. With regard to the phased implementation, it was 

clarified that such was at staff request to ensure no work overload for technical staff. 

With regard to the cemetery module, City Clerk Sherri Gard noted that such also 

includes the creation of a new website for Oak Cemetery. Such will not only enhance 

existing record keeping processes, but it will also provide for the online purchase of grave 

spaces and payment of open/close fees. 

Director Dawson extended much appreciation to Director Martin for his 

technological expertise. 
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The motion remaining on the floor and the members present all voting affirmatively, 

Director Settle declared the motion carried and the ordinance and resolution were 

adopted with the ordinance given Ordinance No. 98-22 and the resolution given 

Resolution No. R-162-22. 

Item No. 4 was a resolution authorizing Change Order No. 2 with Goodwin & 

Goodwin, Inc. for the Pump Station Six Dry Pit Submersible Pump Installation 

($448,506.12 and 248 additional days I Utility Department I Budgeted - 2018 Revenue 

Bonds) ♦ Future Fort Smith Item • Consent Decree Item. 

Director of Utility Lance McAvoy briefed the Board on the item advising in August 

2021, the Board of Directors authorized Project 21-03-C1 that initiated construction of 

Pump Station Six that needed improvements to the wet well hydraulics and reroute of 

piping. The Utility Department subsequently approached the Board to have funds added 

to the budget to purchase new pumps rather than repair the old outdated pumps, which 

was accomplished per adoption of Ordinance No. 37-21. Change Order No. 1 was 

approved in late 2021, which added eighty-four (84) days to the contract for material 

delivery delays. The proposed resolution authorizes Change Order No. 2, which provides 

for the following: 

1. The Utility Department had been bypass pumping since the station
was damaged by the May 2019 flood and the wear on the
department's pumps was making failure and overflows more likely.
The contractor agreed to an October 14, 2021 Notice to Proceed
(NTP) to take over the bypass pumping. By agreeing to start work
well before material delivery, the contractor incurred expenses
greater than could have been anticipated during the bidding. The
proposed change order authorizes reimbursement of $82,439.1 Oto
the contractor for pumping costs.
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2. Following cleanup of the pump station wet well, it was found the
surface of the wet well-required rehabilitation, which adds $23,000
and seven (7) days to the contract.

3. The Potable water line to the station needed to be moved and the
backflow preventer relocated for $14,400.

4. In anticipation of future upgrades to the capacity sewer main coming
to the pump station and to improve accessibility for maintenance, an
additional 42-inch sewer main and manholes are needed, which
adds $328,667.02 and 120 days in additional contract time.

5. Twelve (12) additional contract days for weather delays and 109
days in additional material delay days.

Good, seconded by Martin, moved adoption of the resolution. Prior to the vote, 

Director Good merely expressed concern with the cost of the proposed. 

Director Martin questioned the necessity of Item No. 4 suggesting the such 

possibly be considered separately. 

Director Settle inquired of the location, if such is included in the anticipated 

reimbursement from the Federal Emergency Management Administration (FEMA), and if 

such would still be accomplished if not impacted by the 2019 Flood. 

Mr. McAvoy advised the location is on Riverfront Drive, such is not a part of the 

FEMA reimbursement, and such would still be accomplished - just not as soon had it not 

been impacted by the 2019 Flood. He clarified the project if Consent Decree related. 

In the event the proposed is not approved, Director Catsavis simply questioned 

what will happen. 

Mr. McAvoy noted such will not presently proceed; however, it is required and must 

be accomplished adding if such is not approved now, the cost will greatly increase if 

delayed to a later date. 
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The motion remaining on the floor and the members present all voting affirmatively, 

Director Settle declared the motion carried and the resolution was adopted and given 

Resolution No. R-163-22. 

The consent agenda (Item No. 5) was presented for consideration, the items being 

as follows: 

A. Resolution to accept the bid and authorize a contract for the
construction of Excelsior Drive Project No. 21-00-B, EDA Award No.
08-79-05627 ($2,754,862.50 I Engineering Department I Budgeted -

Sales Tax Program) ♦

B. Resolution authorizing the City Administrator to execute all necessary
contracts for employee insurance coverage (Human Resources)

C. Resolution authorizing the Mayor to execute Amendment No. 1 with
Burns & McDonnell Engineering Company, Inc. to provide
engineering services for the Lake Fort Smith Water Transmission
Line - Phase 5 ($794,848.00 and 1,000 additional days I Utility
Department I Budgeted - 2018 Revenue Bonds) +

D. Resolution authorizing Change Order No. 6 to the contract with
Pickett Industries, LLC for the Cell A-6 Construction Project at the
Fort Smith Sanitary Landfill ($30,678.99 I Solid Waste Services
Department I Budgeted - Solid Waste Sinking Fund)

E. Resolution authorizing execution of a Coalition Cyber Liability Policy
agreement with Brown-Hiller-Clark (BHC) Insurance ($114,920.00 I
Information Technology Systems I Budgeted - Operating Funds
Insurance)

At staff request prior to the meeting, Director Settle announced that Item No. 5E 

had been withdrawn from consideration; therefore, the Board will only consider Items No. 

5A through 5D. 

Regarding Item No. 5C, the following individual was present to address the Board: 

■ Jeff Holmes
Hawkins-Weir Engineers
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Re: Regarding Task 4, i.e. Arkansas Colleges of Health Education 
(ACHE) Route Modification, he alleged that such will impact a 
forthcoming development, i.e. Chaffee Cottages; therefore, he 
recommended said item be removed from the proposed. 

There was brief discussion regarding the matter whereby it 
was clarified that the proposed merely authorizes the matter 
be studied for redesign. Mr. Holmes added that his client, the 
Westphal Group, is willing to work with the City to reach a 
compromised solution. 

Catsavis, seconded by Dawson, moved to table consideration of Item No. 5C to 

the November 15, 2022 regular meeting to allow further review of item. The members 

present all voting affirmatively, Director Settle declared the motion carried. 

Dawson, seconded by Catsavis, moved adoption of all remaining consent agenda 

items excluding Item No. 5E, which was withdrawn from consideration at staff request, 

and Item No. 5C, which was tabled to the November 15, 2022 regular meeting. There 

being no director commenting on any other item and the members present all voting 

affirmatively, Director Settle declared the motion carried and the resolutions were adopted 

and given Resolution No. R-164-22 through R-166.22 respectively. 

Director Settle opened the Officials Forum with the following comments offered: 

► Director Dawson

Re: Announced that Fort Smith has the largest pixelated 
Christmas Tree in the State of Arkansas, which is new this 
year and located at Creekmore Park. Due to such, she 
recognized the City of Fort Smith Parks Department extending 
much gratitude for same citing "go big or go home." 

► Director Martin

Re: 1. Requested an update regarding the steel plate located
at Towson and Phoenix Avenues.
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Mr. McAvoy advised the Utility Department currently 
maintains very limited staff citing they're one-third (1/3) 
down in water crews; however, he will review and 
advise as soon as possible. 

2. A resident contacted him regarding the installation of a
speed limit sign on Meandering Way whereby said
resident received no prior notification. He urged the
importance of said notification, especially when such is
accomplished "in somebody's yard." Due to such, he
requested that a policy change be made to ensure
notice is provided prior to initiation of any such work.

Mr. Dingman conveyed much understanding of the 
matter and clarified that such occurred within in the 
City's easement or right-of-way; therefore, no 
notification was required whereby Director Martin 
requested such be accomplished as "common 

courtesy" to residents. 

► Director Settle

Re: 1. Requested an update on the water leak located at
South 92nd Circle citing such can be provided after the
meeting.

2. Announced the University of Arkansas Fort Smith
(UAFS) ladies volleyball team will play tomorrow
evening in the annual Pink Game for breast cancer
awareness, and encouraged all to attend. The game
will start at 6:00 p.m. in the Stubblefield Center.

► Deputy Administrator Dingman

Re: 1. Advised the City of Fort Smith is hosting the Arkansas
City Management Association (ACMA) fall conference
later in the week; therefore, multiple city administrators,
city managers, and staff from throughout the State of
Arkansas will be in the city in the coming days.

2. Reminded all of the special study session scheduled
for 12:00 noon, Monday, October 24, 2022 at the Fort
Smith Solid Waste Services Department / Sanitary
Landfill, which will include a tour of the Cell A6
construction.
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The Board convened into executive session at approximately 6:48 p.m., and after 

reconvening, the Director Settle announced the following appointment nomination: 

FIRE CODE BOARD OF APPEALS & ADJUSTMENTS 
Gene Nelson (reappointment) 

Term expires October 30, 2026 

Good, seconded by Catsavis, moved acceptance of the above noted appointment 

nomination. The members present all voting aye, Director Settle declared the motion 

carried. 

There being no further business to come before the Board, Director Catsavis 

moved that the meeting adjourn. The motion was seconded by Director Good. The 

members present all voting aye, Director Settle declared the motion carried and the 

meeting stood adjourned at 6:50 p.m. 

APPROVED: 

A

� 
1t'�

CITY CLERK 
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