
MINUTES OF THE BOARD OF DIRECTORS REGULAR MEETING 

TUESDAY- OCTOBER 19, 2021 - 6:00 P.M. 

BLUE LION, 101 NORTH 2N° STREET 

The meeting was called to order by Mayor George McGill, presiding. Invocation was 

given by Director Neal Martin, followed by the Pledge of Allegiance led by Director Jarred 

Rego. 

On roll call the following members of the Board were present: Physically - Directors 

Jarred Rego, Lavon Morton, George Catsavis, Robyn Dawson, and Neal Martin; Electronic 

Means - Director Kevin Settle. The Mayor declared a quorum present. Director Andre' 

Good arrived during presentation of Item No. 2. 

The Mayor inquired if any Board member had any item of business to present that 

was not already on the agenda. There was none presented; however, Director Catsavis 

moved that the following items be placed on a future study session agenda: 

.. Discuss utility service warranty program 

.. Update regarding water leak adjustments 

Director Morton seconded the motion; therefore, since placement of items on a 

future agenda requires the concurrence of two (2) directors, Mayor McGill advised the 

aforementioned items will be added to a future study session as requested. 

The minutes of the October 5, 2021 regular meeting was presented for approval. 

Catsavis, seconded by Morton, moved approval of the minutes as written. The members 

present all voting aye, the Mayor declared the motion carried. 

Item No. 1 was the formal presentation of proposed 2022 Budget (Finance). 
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Director of Finance Andy Richards addressed the Board advising copies of the 

proposed budget had been provided to the Mayor and Board prior to the meeting, and that 

the budget review session is scheduled for November 5, 2021 . 

Item No. 2 was an ordinance repealing Section 25-2 of the Fort Smith Municipal 

Code and abolishing the Water and Sanitary Sewer Utilities Advisory Committee -

Good/Settle placed on October 6, 2020 agenda at the September 15, 2020 regular meeting 

I Tabled to the January 4, 2022 regular meeting at the October 6, 2020 regular meeting I 

Board concurred to place on October 19, 2021 regular meeting at October 12, 2021 study 

session - (Utility) 

Director of Utility Lance McAvoy briefed the Board on the item advising the 

proposed ordinance to abolish the Water and Sanitary Sewer Utilities Advisory Committee 

was tabled until January 4, 2022. The original thought process behind abolishing the 

Committee was due to lack of participation. The first meeting held on July 10, 2019 was 

the only meeting to maintain a quorum. With COVID-19 and the changes in Utility 

Department leadership, it was determined the Committee would be retained with meetings 

scheduled through October 2021 to gage the continued need forthe Committee. A quorum 

was never reached at any of the five (5) subsequent meetings scheduled . Due to the 

aforementioned , staff recommends approval of the proposed item. Such will allow the City 

to establish a Water Advisory Committee as required by the State of Arkansas Act 605 of 

2021 , which requires a very specifically identified membership (Item No. 3). 

Martin, seconded by Morton, moved adoption of the ordinance. The motion included 

suspending the rule to allow the three (3) full readings of the ordinance to be by caption 

and for the readings to occur on the same date. The City Clerk read the ordinance by 
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caption for its readings. There being no director commenting and the members all voting 

affirmatively, the Mayor declared the motion carried and the ordinance was adopted and 

given Ordinance No. 98-21. 

Item No. 3 was an ordinance establishing a Water Advisory Committee as a 

standing committee to comply with Act 605 of the 2021 Arkansas General Assembly; 

setting membership and procedural requirements forthe same, and providing for inclusion 

in the Fort Smith Municipal Code (Utility). 

Mr. McAvoy briefed the Board on the item advising the 2021 Arkansas General 

Assembly passed Act 605 (Act) on April 5, 2021. The Act mandates drinking water 

providers to conduct periodic water rates studies and to adopt the study or be designated 

as a utility in "fiscal distress". Fort Smith is currently moving forward to comply with the Act. 

Section 14-234-804( c )( 1) states, "If a municipal provider services customers outside the 

municipal boundaries of the municipal provider and the number of those customers outside 

the municipal boundaries and in unincorporated areas equals or exceeds twenty percent 

(20%) of the total customer base of the municipal provider, a nonvoting advisory committee 

to the municipal provider board shall be created by the governing body of the municipality 

in which the municipal provider is located." The City of Fort Smith exceeds the twenty

percent (20%) requirement. The customers are those located in the former James Fork 

service area and those customers who are located along the transmission line who receive 

water directly from Fort Smith. The Act requires, "Two (2) nonresident customers from the 

area served outside the municipal boundaries and in unincorporated areas shall serve on 

the advisory committee." Upon approval, the Committee will be comprised by a total of six 
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(6) members, i.e. one (1) member from each of the four (4) wards and two (2) members 

Who are non-resident customers from the area served outside the municipal boundaries 

and in unincorporated areas. The committee will require four ( 4) members to be present 

to have a quorum and will meet a minimum of once per year or a maximum of once per 

quarter. The Utility Director will serve as the Executive Secretary for the committee. 

Morton, seconded by Dawson, moved adoption of the ordinance. The motion 

included suspending the rule to allow the three (3) full readings of the ordinance to be by 

caption and for the readings to occur on the same date. The City Clerk read the ordinance 

by caption for its readings. Prior to the vote, Director Morton requested a brief explanation 

of the 20% requirement. 

Mr. McAvoy provided the requested explanation clarifying that although the City of 

Fort Smith provides water to various water customers, such as the City of Barling who in 

turn provides to numerous customers, the City of Barling is considered to be one (1) 

customer outside the corporate boundaries of the city of Fort Smith. 

Director Martin noted the Act requires water rate studies; therefore, the questioned 

the frequency that such are required and who performs the rate studies. He further inquired 

if the City of Fort Smith is required to increase water rates. 

Mr. McAvoy advised water rate studies are required every five (5) years and the 

Burns and McDonnell will conduct said studies for the City. With regard to water rate 

increases, the City is not required; however, such sets forth a process that such must go 

through the Water Advisory Committee. 

The motion remaining on the floor, the members all voted affirmatively with the 

exception of Director Martin, who voted "no. " The Mayor declared the motion carried and 
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the ordinance was adopted and given Ordinance No. 99-21. 

Item No. 4 was an ordinance ordering the owners of a certain dilapidated and 

substandard structure to demolish same, authorizing the City Administrator to cause the 

demolition of such structure to occur, and for other purposes (616 North 19th Street) 

(Building Services). 

Neighborhood Services Supervisor Shawn Gard briefed the Board on the item 

advising the subject structure has been damaged and/or deteriorated to a condition that 

has resulted in the determination that such is unsafe and detrimental to the public welfare. 

As required by law, the owners of the property, 616 North 191
h LLC, have been notified of 

the impending action. The structure has not maintained water service since June 1989, 

and the structure burnt on May 17, 2021. The Neighborhood Services Division has an open 

case on the property and has the owners in court. Staff has sent letters to the owners to 

repair the home; however, no action has been initiated. Due to the condition of the 

structure and it becoming a nuisance to the neighborhood unsafe property notices were 

posted on the building and letters were sent by certified mail on August 23, 2021. The 

letters were returned unable to forward. The City of Fort Smith had to recently clean and 

secure the property, which has resulted in liens in the amount of $664.60. Upon approval, 

such requires the property owner to either bring the property into compliance or demolish 

the structure. If such is not accomplished in thirty (30) days, staff is authorized to move 

forward with demolition. 

Good, seconded by Martin, moved adoption of the ordinance. The motion included 

suspending the rule to allow the three (3) full readings of the ordinance to be by caption 

and for the readings to occur on the same date. The City Clerk read the ordinance by 
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caption for its readings. Prior to the vote, Director Good requested confirmation that the 

entire structure must be brought into compliance and what happens if such is not 

accomplished. 

Mr. Gard confirmed the entire structure must be brought into compliance, which due 

to its current condition, such will require extensive renovation. Regardless, if such is not 

accomplished, he reiterated that staff will proceed with the process to ensure demolition 

of the structure. 

Director Martin noted that property has been without water service 1989 and 

although he conveyed importance to "show grace" to property owners, he expressed 

concern with the timeframe for said structure to be in such disrepair. Due to such, he urged 

the timeframe to address such be shortened if possible. 

Mr. Gard advised staff have attempted to streamline the process citing staff has 

pursued court action in hopes the property owner will bring the property into compliance. 

Regardless, he conveyed much assurance that staff will review potential avenues to 

expedite the process. 

Director Morton concurred with the comments of Director Martin, and wondered if 

the property owner has paid the property taxes. 

The motion remaining on the floor and the members all voting affirmatively, the 

Mayor declared the motion carried. Good, seconded by Catsavis, moved adoption of 

Section 5 the emergency clause. The members all voting affirmatively, the Mayor declared 

the motion carried and the ordinance and emergency clause were adopted and the 

ordinance was given Ordinance No. 100-21. 
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Item No. 5 consisted of the following items regarding lease of the Kelley Park 

Ballfield Complex: 

A. Resolution approving and authorizing the Mayor to execute a 
lease agreement with Fort Smith Youth Baseball and Softball, 
Inc. for the Kelley Park Ballfield Complex (Parks) 

B. Resolution terminating the lease agreement with Fort Smith 
Public Schools authorized by Resolution No. R-28-2 1 for the 
use of the Ted Skokos Field at the Kelley Park Ballfield 
Complex effective December 31, 2021; approving a new lease 
agreement with Fort Smith Public Schools for the use of the 
Ted Skokos Field atthe Kelley Park Ballfield Complex effective 
January 1, 2022; and , authorizing the mayor to execute said 
lease agreement (Parks) 

Deputy City Administrator Jeff Dingman briefed the Board on Item No. 5A advising 

the existing lease agreement for operation of the Kelley Park Ballfields expires at the end 

of 2021 . A Request for Proposals (RFP) was published in the local newspaper (April 3-4, 

2021) and on the City's website in accordance with standard procedures. Interested parties 

had until Friday, May 21 , 2021 , to submit their response. The Parks Department received 

two (2) proposals whereby an evaluation committee reviewed the proposals and conducted 

interviews/presentations with the respondents, and recommended to the Parks & 

Recreation Commission that the City proceed with negotiating a lease agreement with Fort 

Smith Youth Baseball & Softball, Inc. (FSYBS) for operation of the Kelley Park Ballfield 

Complex. The Parks & Recreation Commission approved the proposed recommendation 

at its September 8, 2021 meeting. The Board of Directors reviewed the item, including a 

draft of the agreement, at the September 28, 2021 study session. The proposed 

agreement was presented to the Parks & Recreation Commission at its October 13, 2021 

meeting whereby the Commission voted to recommend such agreement to the Board of 
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Directors for consideration. FSYBS has completed its incorporation process, and is in the 

process of completing its registration as a 501 ( c )3 non-profit organization. Upon completion 

of that process, it will obtain its City business license and be ready to begin operations on 

the January 1 , 2022 effective date of the agreement. 

The following individual was present to address the Board: 

• Shea Hamilton, Board Member of Fort Smith Youth Baseball 
and Softball (FSYBS) 
Fort Smith, Arkansas 

Re: Extended much appreciation to Church League 
Baseball for their dedication and many years of service 
at Kelley Park citing he's participated in the league both 
as a player and coach for thirty-eight (38) years. In that 
time, he conveyed that many valuable life lessons were 
learned. Regardless, he spoke in favor of the proposed 
item citing the FSYBS is committed to continuing the 
aforementioned dedication advising the organization is 
comprised of a "great group of people" that has a heart 
for children and families. 

• Michael Schwartz 
Fort Smith, Arkansas 

Re: Although Church League teams will maintain the same 
opportunity to utilize the fields, he inquired if the teams 
will have be required to pay "stacked" travel ball teams. 

Director Rego advised that such matters are not the 
issue before the Board of Directors and encouraged 
communication with the FSYBS. 

Settle, seconded by Dawson, moved adoption of Item No. 5A. Prior to the vote, 

Director Catsavis inquired what will happen to the Church League Baseball organization 

and if Church League teams will maintain the ability to utilize the facility. He expressed 

concern with the immediately aforementioned and indicated his intent to vote in opposition 

to the Item No. 5A citing his heart is with the Church League. 
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Mr. Hamilton conveyed much assurance that the facility will be "open to all" and that 

Church League teams will maintain the same opportunities as all other teams. 

Director Martin indicated that he reviewed the scoring of the two (2) organizations 

by the selection committee citing Chris Raible, Chair of the Parks and Recreation 

Commission , scoring was the closest between the 2 proposals. Due to such and because 

Mr. Raible was in attendance, he questioned what stood out that made the FSYBS the 

better choice. He further inquired if there was any "bias" with any members of the 

committee. 

Mr. Raible advised the FSYBS was more forward-thinking with regard to more 

openness to all teams, ensuring safeguards are in place, overall economic impact to the 

community, and the leadership of FSYBS is "impressive. " With regard to the inquiry 

regarding "bias" in the committee, he simply replied, "absolutely not. " 

Director Morton requested confirmation that all teams that wish to utilize the facility 

may do so, and if scholarships are available for children who may not maintain the financial 

means to play ball whereby Mr. Raible responded affirmatively to both inquiries. 

Director Rego noted that "as a parent" his most appreciative of the group willing to 

step-up and improve use of the facility. He further extended much gratitude not only to 

FSYBS, but to the selection committee as well for their efforts to carefully review both 

proposals. 

Mayor McGill noted that although the Church League Baseball organization was not 

selected, he clarified that multiple members of the organization leadership are now a part 

of the FSYBS. He further indicated much confidence that the new organization and the 

facility will meet the needs of all children who desire to play ball. 
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The motion remaining on the floor, the members all voted affirmatively with the 

exception of Director Catsavis, who voted "no. "The Mayor declared the motion carried and 

the resolution was adopted and given Resolution No. R-168-21. 

Deputy Administrator Dingman briefed the Board on Item No. 5B advising the 

proposed resolution authorizes an updated lease agreement with Fort Smith Public 

Schools (FSPS) for the use of one specific field, (the Ted Skokos Field) at the Kelley Park 

Ballfield Complex for the Southside High School softball program effective January 1, 

2022.The City previously approved Resolution No. R-28-21 on February 23, 2021, 

authorizing an agreement with FSPS for the use of Skokos Field for Southside Softball. 

Even though that agreement authorized a term through December 31, 2026, the 

agreement also specified that the City had the option of terminating the agreement at the 

end of 2021, acknowledging that a new agreement with an operator for the Kelley Park 

Ballfield Complex would likely precipitate a restructuring of the agreement. The proposed 

resolution specifies thatthe agreement authorized by Resolution No. R-28-21 will terminate 

on December 31, 2021 , and further approves and authorizes the Mayor to execute a new 

agreement with FSPS for the use of the Ted Skokos Field effective January 1, 2022. The 

proposed agreement is for a term of five (5) years through December 31 , 2026 just as 

anticipated by the original agreement. Similar to the original agreement, the proposed 

lease with FSPS also provides that the schools will maintain the field and contribute an 

annual payment of $5,000 toward the eventual need to replace the artificial surface on the 

field. Such also acknowledges the City's lease agreement with Fort Smith Youth Baseball 

& Softball, Inc. (FSYBS) as the operator of the Kelley Park Ballfield Complex, and the 

agreement with FSYBS similarly recognizes this agreement with FSPS for the use of 
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Skokos Field. Representatives from FSYBS and FSPS have met and have begun to foster 

a working relationship as it relates to the management of Skokos Field and the Kelley Park 

complex overall. 

Good, seconded by Martin, moved adoption of the resolution (Item No. 58). Prior 

to the vote, Director Catsavis questioned if the City will still pay for utilities at the complex, 

and if so, he inquired of the annual cost of same. 

Mr. Dingman confirmed that the City of Fort Smith will continue to pay for utilities 

and that the annual cost for such will be obtained and provided. 

The motion remaining on the floor and the members all voting affirmatively, the 

Mayor declared the motion carried and the resolution was adopted and given Resolution 

No. R-169-21. 

Item No. 6 was a resolution authorizing acquisition of permanent sewer and water 

utility easements for construction and maintenance of the Highway 45 Utility Relocations 

($1, 900. 00 I Utility Department I Budgeted - 2018 Revenue Bonds) #Future Fort Smith Item 

• Consent Decree Item 

Mr. McAvoy briefed the Board on the item advising the Arkansas Department of 

Transportation (ArDOT) has completed the preliminary design phase (ArDOT Job: 040713) 

to widen and realign State Highway 45 from the intersection with U.S. Highway 71 to the 

intersection with State Highway 255 (Zero Street). ArDOT plans show that State Highway 

45 will be converted from a two (2) lane road to a five (5) lane road with bike lanes and 

sidewalks. With the project, ArDOT will be acquiring the additional right-of-way (ROW) from 

the existing land owners. ArDOT's standard policy is to not allow utilities to be placed within 

their ROW; therefore, ArDOT will require the City of Fort Smith Utility Department, along 
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with other utilities, to move their facilities outside the proposed ROW. ArDOTwill reimburse 

the actual expenses directly incurred by the Utility Department due to ArDOT's work. As 

a result of the project, the City will need to acquire 2 new easements from Union Pacific 

Railroad, one (1) being a water utility easement and the other being a water and sewer 

utility easement. The City's appraiser, Tommy M. Matthews, has completed the necessary 

appraisals; therefore, upon approval , staff will offer the amounts determined by the 

appraisals. In the event the named landowner declines to grant the easement, staff 

recommends that the city attorney be allowed to move forward with eminent domain to 

obtain the needed easements. As always, representatives of the City will continue to 

negotiate with the property owners in an effort to reach a mutually agreeable settlement. 

Good, seconded by Martin, moved adoption of the resolution. Prior to the vote, 

Director Morton inquired if the easements are the same size and if such involves boring 

underneath the easement area whereby Mr. McAvoy responded affirmatively to both 

inquires. 

The motion remaining on the floor and the members all voting affirmatively, the 

Mayor declared the motion carried and the resolution was adopted and given Resolution 

No. R-170-21. 

Item No. 7 was a resolution authorizing conclusion of the opioid litigation and 

approving settlement agreements (Administration) 

Administrator Geffken briefed the Board on the item advising the State of Arkansas 

and the vast majority of the counties and municipalities agreed to work together on the 

opioid litigation so a united position was presented. The strategy was referred to as the 

'United Arkansas' strategy. The municipalities worked with the Arkansas Municipal League 
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(AML) to uphold our interests. After several years of legal maneuvering, Attorney General 

Leslie Rutledge has agreed, on the behalf of the State of Arkansas, to the two (2) proposed 

opioid litigation settlements - one with McKesson, Cardinal Health, and AmerisourceBergen 

("the distributors") and the other with Janssen (Johnson & Johnson). The Attorney General 

has signed-on to the subject settlements; therefore, it is now time for all the municipalities 

to decide whether to sign-on as well. Our opioid litigation team with the AML strongly 

recommends approval of the proposed settlements. The 'United Arkansas' strategy will 

combine city, town, county, and State funds into one opioid abatement fund. Through that 

fund, local and state government will fight this epidemic together; and through the 

governing board of that fund the local governments of Arkansas will have the majority say 

on how best to spend these funds in Arkansas. For the strategy to be most effective, the 

AML is encouraging all municipalities to approve the proposed settlements; therefore, he 

recommended approval of the item. 

Morton, seconded by Martin, moved adoption of the resolution. Prior to the vote, 

Director Morton noted the proposed does not authorize a settlement with all defendants 

citing litigation is still ongoing for some; therefore, he clarified that additional settlements 

may involve additional funding coming to the City. With regard to said settlements, he 

urged the importance of establishing a process to utilize said funds. 

Director Rego questioned if an estimated time-frame to receive the settlement funds 

has been identified . 

Administrator Geffken advised the forms are required to be submitted by January 

4, 2022; however, the AML has indicated their desire that such be provided to them by the 

end of October, 2021. The settlement funds are anticipated to be received in the first 

quarter of 2022. 
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Director Martin inquired if parameters are in place for utilization of the settlement 

funds. 

Administrator Geffken advised such have not yet been determined; however, the 

funds will most likely be required to provide assistance to organizations that assist with 

drug addiction. 

The motion remaining on the floor and the members all voting affirmatively, the 

Mayor declared the motion carried and the resolution was adopted and given Resolution 

No. R-171-21. 

The consent agenda (Item No. 8) was presented for consideration, the items being 

as follows: 

A. Resolution extending the term of the agreement for animal 
shelter services with Kitties & Kanines Shelter, Inc. 
(Administration) 

B. Resolution approving specific excess insurance and aggregate 
excess insurance for the City of Fort Smith workers' 
compensation coverage (Human Resources) 

C. Resolution authorizing the City Administrator to execute all 
necessary contracts for employee insurance coverage (Human 
Resources) 

D. Resolution adopting annual audit requirements, retaining BKD, 
LLP as external auditors and authorizing the Mayor to execute 
a contract with BKD, LLP for the purpose of auditing the City's 
2021 financial statements (Finance) 

E. Resolution authorizing the Mayor to execute Change Order No. 
4 with Forsgren, Inc. for the Highway 255 Utility Relocations 
($117, 642. 48 and add 20 days I Utility Department I Budgeted 
- 2018 Revenue Bonds & ArDOT Reimbursement) I Future 
Fort Smith Item 
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F. Resolution authorizing the Mayor to execute Amendment No. 
2 with Morrison-Shipley Engineers, Inc. to provide engineering 
services for the Highway 255 Utility Relocations ($16, 700.00 
and add 60 days I Utility Department I Budgeted - 2018 
Revenue Bonds & ArDOT Reimbursement) I Future Fort Smith 
Item 

G. Resolution authorizing Change Order No. 3 to the contract with 
Steve Beam Construction, Inc. for awning and other 
improvements at the Fort Smith Public Transit Transfer Station 
located at 200 Wheeler Avenue, Project No. 20-042 
($2, 100. 00 I Transit Department I Budgeted - Capital 
Outlay-Improvements Other) 

H. Resolution accepting the project as complete and authorizing 
final payment for the Fire Station No. 1 renovations 
($24,395.01 I Fire Department I Budgeted - Construction 
Contracts) 

Martin, seconded by Good, moved adoption of all consent agenda items. Prior to 

the vote and regarding Item No. SD, Director Morton noted the actual fee associated with 

the 2020 Audit was thirteen-percent (13%) less than the amount authorized; therefore, he 

extended much appreciation to staff citing such took a lot of work to accomplish. He noted 

next year's cost is down by twenty-percent (20%) citing the fees are back where they need 

to be. With regard to the annual audit, he requested confirmation that the City is now all 

caught up whereby Director of Finance Andy Richards responded "correct. " 

Mayor McGill extended much appreciation to Finance staff citing they are "excellent" 

and their work associated with accommodating multiple years of audit is recognized. 

The motion remaining on the floor and the members all voting affirmatively, the 

Mayor declared the motion carried and the resolutions were adopted and given Resolutions 

No. R-172-21 through R-179-21 respectively. 

Mayor McGill opened the Officials Forum with the following comments offered: 
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~ Mayor McGill 

Re: Announced the forthcoming Fort Smith Regional 
Chamber of Commerce Annual Meeting on 
Wednesday, October 27, citing the keynote speakers 
are Ashok Mirpuri, Singapore's ambassador to the 
United States, and Charles Joseph Delapp, United 
States Air Force F-35 Customer Engagement 
representative to Business Development with Lockheed 
Martin Aeronautics. 

Director Martin 

Re: With regard to the recent incident in which a Fort Smith 
Police Officer was severely injured, he urged all to 
"always remember, and be mindful and thankful" for the 
City's public safety employees, i.e. Fort Smith Police 
and Fire Departments, for all they do. 

~ Director Dawson 

Re: 1. Announced that Keep Fort Smith Beautiful will 
be hosting a citywide cleanup on Saturday, 
October 23 citing all those wishing to participate 
will gather at the Farmers' Market located at 
North 2nd and Garrison Avenue. 

2. With regard to the aforementioned incident that 
resulted in significant injury to a Fort Smith police 
officer, she noted the officer handled the 
dangerous situation with professionalism citing 
the Fort Smith Police Department is "amazing" 
and she's "so proud. " 

Director Morton 

Re: 1. 

2. 

Extended much appreciation forthe City's recent 
citywide cleanup, which prompted Director Martin 
to share that he participated citing he "took four 
(4) loads. " 
Advised he will be out-of-town and not in 
attendance at the November 2, 2021 regular 
meeting. 
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... Director Good 

Re: With regard to Item No. 4 (demolition of a structure at 
616 North 191

h Street), he questioned if there are any 
new methods to ensure dilapidated structures are 
addressed in a more expeditious manner. He further 
inquired about the creation of a committee to review 
blighted areas of the city to assist in the 
aforementioned. 

Director Rego 

Re: 1. 

2. 

Extended concurrence with the comments of 
Directors Good with regard to blighted areas and 
the potential creation of a committee to address 
same, and Director Dawson regarding the Fort 
Smith Police Department's response and officer 
action regarding the aforementioned tragic 
incident. 
With regard to the budget hearing currently 
scheduled for November 5 and request for Board 
availability for an alternate date, he indicated 
Thursday, November 4 is his preference. 

3. Regarding the aforementioned incident that 
resulted in injury to the Fort Smith police officer, 
he noted that such originated from violent crime 
that involved and impacted children. Due to 
such, he inquired if the City would consider 
creation of or provide seed money for a 
scholarship fund to ensure children of violent 
crime are provided the proper counseling and 
support they will most definitely need. 

Mayor McGill advised that such assistance may 
be available by the State of Arkansas; however, 
such will be reviewed. 

Administrator Geffken 

Re: 1. Noted the annual budget hearing was originally 
scheduled for Friday, November 5; however, 
said date has been determined to not be feasible 
for some directors. Due to such, he 
recommended the budget hearing be 
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rescheduled for Thursday, November 4, and 
sought concurrence and/or direction. The Board 
concurred with the aforementioned 
recommendation. 

2. Announced the Ward 4 Neighborhood Meeting 
was tentatively scheduled for Monday, October 
25; however, such needs to be rescheduled. 
Once accomplished, all will be advised. 

There being no further business to come before the Board , Catsavis moved that the 

meeting adjourn. The motion was seconded by Martin, and the members all voting aye, the 

Mayor declared the motion carried and the meeting stood adjourned at 7:04 p.m. 

APPROVED: 

4~'~ AYOI 

A2·~, 
CITY CLERK 
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