
MINUTES OF THE BOARD OF DIRECTORS REGULAR MEETING 

TUESDAY- SEPTEMBER 21, 2021 - 6:00 P.M. 

BLUE LION, 101 NORTH 2N° STREET 

The meeting was called to order by Mayor George McGill, presiding. Invocation was 

given by Director Lavon Morton, followed by the Pledge of Allegiance led by Director Jarred 

Rego. 

On roll call the following members of the Board were al l physically present: Directors 

Jarred Rego, Andre' Good, Lavon Morton, George Catsavis, Robyn Dawson, Kevin Settle, 

and Neal Martin. The Mayor declared a quorum present. 

The Mayor inquired if any Board member had any item of business to present that 

was not already on the agenda. There was none presented; however, Director Morton 

requested that Item No. 4 be presented immediately following consideration of Item No. 

1. The Board conveyed no objection to the aforementioned; therefore, the Mayor 

confirmed such will be accomplished as requested. 

The minutes of the September 7, 2021 regular meeting was presented for approval. 

Good, seconded by Settle, moved adoption of the minutes as revised to clarify the 

comments of Director Morton and response from Director of Utility Lance McAvoy 

regarding Items No. 8 and 9, i.e. Page 13. The members all voting aye, the Mayor 

declared the motion carried. 

Item No. 1 was a resolution of intent to issue Industrial Development Revenue 

Bonds (Project Blue Moon, Phase II and Ill) (Administration). 

City Administrator Carl Geffken and Deputy City Administrator Jeff Dingman briefed 

the Board on the item advising Project Blue Moon is the working name for the competitive 
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economic development project developed by the Fort Smith Regional Chamber of 

Commerce and the City of Fort Smith. The Board approved a Resolution of Intent to issue 

Industrial Development Revenue Bonds for Phase I of project in January 2021, and the 

ordinance formally authorizing the bond issuance is expected to be presented for Board 

approval in October 2021. The aforementioned project also includes two (2) additional 

phases, i.e. Phase II & 111, which will continue the significant expansion of one of the city's 

existing industrial employers. In addition to the $145 million contemplated for Phase I, the 

company will invest an additional $117 million in Phases II & Ill for additional manufacturing 

equipment. Said investment will facilitate 142 additional new jobs to the region. The City 

has offered Industrial Revenue Development Bonds with a fifteen (15) year, fifty-percent 

(50%) payment in lieu of taxes via execution of a Payment in Lieu of Taxes (PILOT) 

agreement. The principal advantage of such is the reduction of property taxes paid by the 

company on both real estate and personal property. Regardless, the proposed resolution 

identifies the company's intent to issue said bonds and allows the company to proceed with 

further development of aforementioned project phases. The bond ordinance, PILOT 

agreement and related documents will be presented to the Board for approval when the 

bond issuance for Phases 11 & 111 of the project is ready to proceed. The company will be 

solely responsible for the debt service payments on the bonds; therefore, the City 

maintains no financial obligation to make any bond payments. 

The following individual was present to address the Board: 

• Kristen Kitchens 
Fort Smith, AR 
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Re: Expressed concern with the lack of information alluding 
the proposed is for the old Whirlpool site, and 
requested confirmation of same. 

Administrator Geffken simply advised the company 
desires to remain unnamed until formal issuance of the 
proposed bonds; therefore, confirmation cannot be 
provided at this time. 

Settle, seconded by Martin, moved adoption of the resolution. Prior to the vote, 

Director Martin commented on multiple economical development projects whereby 

companies are investing in the city of Fort Smith citing " ... it's been a phenomenal 2021 ... it's 

awesome ... it's exciting stuff!" 

Director Morton noted the proposed will substantially increase property tax revenue 

citing such will be " ... a plus ... " for both the City of Fort Smith, as well as Fort Smith Public 

Schools. 

Director Settle noted that Industrial Development Revenue Bonds is a mechanism 

in which the City of Fort Smith can assist companies with economic development projects. 

He concurred with Director Martin citing 2021 has been a good year and such " ... says a 

lot about the resiliency of Fort Smith." He further noted that Tim Allen, Chamber of 

Commerce President and Chief Executive Officer, is heavily involved in such projects; 

therefore, he extended much appreciation for his involvement and expertise. 

Director Dawson also extended much appreciation to Mr. Allen for " ... several big 

projects ... " that have come before the Board in 2020 and 2021. Due to Fort Chaffee 

Redevelopment Authority (FCRA) Executive Director Daniel Mann being in attendance, she 

inquired about property sales within the FCRA area. 

Mr. Mann addressed the Board advising 2021 has been a productive and record 
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year for property sales whereby such has resulted in approximately $5 million, and added 

that such is expected to be around the same amount in 2022. At the request of the Mayor, 

Mr. Mann clarified the aforementioned amount identifies property sales only citing the total 

investment is approximately $300 million. 

Mayor McGill also conveyed much appreciation to the Chamber of Commerce and 

the FCRA citing he's " ... delighted to see the relationship ... " between the entities and the 

City of Fort Smith, which he alleged said relationship is better than it's ever been. 

Regardless, he further noted that all parties are working to make Fort Smith an attraction 

for families and companies to come and grow. 

The motion remaining on the floor and the members all voting affirmatively, the 

Mayor declared the motion carried and the resolution was adopted and given Resolution 

No. R-147-21. 

As previously requested, Item No. 4A and 48 were presented, the items being as 

follows: 

4. Items regarding the 2020 Comprehensive Annual Financial 
Report: 

A. Presentation of 2020 financial reports and management 
letter - Placed on agenda at the request of Director 
Morton with unanimous Board concurrence on 
September 15, 2021 - (Finance) 

B. Resolution accepting and filing the external auditor's 
report on the audit of the City's financial statements, 
uniform guidance audit, and report on the City's 
compliance with certain State Acts for the year ended 
December 31, 2020 (Finance) 

Mr. George Moschner, Chair of the Audit Advisory Committee, briefed the Board on 
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the item whereby a written copy his presentation is attached as Exhibit A. He further 

provided a detailed analysis of the process utilized to review the 2020 report citing such 

was prepared by the City of Fort Smith Finance Department, which was subsequently 

submitted to the City's outside auditor, BKD, LLP, and thoroughly reviewed by the Audit 

Advisory Committee (AAC). Due to issues related to the relatively new Enterprise Resource 

Program (ERP) system and its inability to provide necessary reports in past years, he 

conveyed much assurance that " ... progress is being made ... " citing fewer material 

weaknesses and/or deficiencies in the subject audit. Much confidence was expressed that 

such is due to the diligent work of Finance staff and working with the ERP vendor to 

address various reporting issues. 

Mayor McGill and Director Rego simply extended much appreciation to the AAC for 

their work and thorough review of the City's financial reporting. 

Director Martin indicated that he currently serves on the AAC citing he's enjoyed 

serving on said committee, and conveyed much assurance that the City " ... is in good 

shape. " 

Dawson, seconded by Martin, moved adoption of Item No. 48. There being no 

director commenting and the members all voting affirmatively, the Mayor declared the 

motion carried and the resolution was adopted and given Resolution No. R-148-21. 

Item No. 2 was an ordinance declaring an exceptional situation; waiving the 

requirements of competitive bidding; declaring the project as complete; and, authorizing 

final payment to Crawford Construction Company for construction of the 36-lnch 

Transmission Line Emergency Replacement ($329,000.00 I Utility Department I Not 

Budgeted - 2018 Revenue Bonds) 
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Director of Utility Lance McAvoy briefed the Board on the item advising that on April 

29, 2021, floodwaters in Frog Bayou washed out a section of the 36-inch transmission line 

coming from the Lake Fort Smith Water Treatment Plant to the city of Fort Smith. The 

section of line is located at the end of Lancaster Lane in Crawford County. The 36-inch line 

carries sixty-percent (60%) percent of the water flow from the treatment plant. The 

remainder is carried by the older 27-inch transmission line. Utility staff contacted Crawford 

Construction Company to assist in replacing the damaged transmission line whereby the 

work included furnishing equipment and personnel to move six (6) customers from the 

36-inch line to the 27-inch line, clear and grub trees and construct a gravel access road, 

install forty (40) feet of 36 inch PVC water line, one-hundred (100) cubic yards of concrete 

encasement to protect the new and existing line from damage, and, flushing and 

chlorinating 1.5 miles of 36-inch transmission line. Upon approval, the proposed ordinance 

waives the requirements of competitive bidding and approves final payment to Crawford 

Construction Company in the amount of $329,000.00 for construction of the 36-lnch 

Transmission Line Emergency Replacement. 

Settle, seconded by Morton, moved adoption of the ordinance. Prior to the vote, 

Director Rego merely extended much appreciation to staff for accomplishing the work 

resulting in a significant cost savings for the project. 

Director Settle inquired of the pipe location crossing Frog Bayou whereby Mr. 

McAvoy advised such is in-ground, encased in concrete. 

The motion remaining on the floor and the members all voting affirmatively, the 

Mayor declared the motion carried and the ordinance was adopted and given Ordinance 

No. 86-21. 
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The consent agenda (Item No. 3) was presented for consideration , the items being 

as follows: 

A. Resolution extending the term of the agreement for animal 
shelter services with Kitties & Kanines Shelter, Inc. 
(Administration) 

B. Resolution authorizing the purchase of magnetic sweeper for 
the Fleet and Grounds Maintenance Division of the City of Fort 
Smith Solid Waste Services Department ($120,635.00/Solid 
Waste Services I Budgeted - Fleet and Grounds Maintenance 
Equipment Replacement Fund) 

C. Ordinance repealing Ordinance No. 83-21, and waiving 
competitive bidding and authorizing the Mayor to execute an 
agreement with Granicus, LLC to provide a full service digital 
communications platform and a new City website for the City 
of Fort Smith (Administration) 

D. Resolution accepting the project as complete and authorizing 
final payment to Crawford Construction Company for the Lee 
Creek Water Treatment Plant Lagoon Improvements 
($204,256.02 I Utility Department I Budgeted - 2018 Revenue 
Bonds) I Future Fort Smith Item 

E. Resolution authorizing the Mayor to execute an agreement 
with Payit, LLC for bill payment services I Future Fort Smith 
Item 

F. Resolution accepting the bid of and authorizing the Mayor to 
execute a contract with Forsgren, Inc. for on-call services for 
water system repairs ($3,067,050.00 I Utility Department I 
Budgeted - Water and Sewer Operating Funds) I Future Fort 
Smith Item 

Morton, seconded by Martin, moved adoption of all consent agenda items. Prior to 

the vote and regarding Item No. 3A, Director Good conveyed no issue with the temporary 

extension; however, he questioned if negotiations with Kitties and Kanines Shelter, Inc. for 

the proposed agreement includes a provision that they will oversee an imal control services 
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rather than the City of Fort Smith . He further expressed concern with the consistent 

overcrowding at the Kitties and Kanines facility, which currently hinders in-take of animals 

running-at-large captured by Animal Control personnel. 

Administrator Geffken advised negotiations are ongoing with Kitties and Kanines; 

however, discussions have included the potential for the entity to take over animal control 

services, but nothing definitive has been determined as of yet. There was brief discussion 

regarding the number of animals at the shelter citing if the facility is at capacity and an 

an imal is captured running-at-large, the entity maintains multiple residents who will 

temporarily foster the animal until space becomes available. Kitties and Kanines 

consistently conducts various fundraising efforts to accommodate construction of a larger 

shelter, and the City Attorney has been contacted to research the potential for a cost-share 

program between the entity and the City for said construction. Regardless, such is sti ll 

being explored. 

The following individual was present to address the Board: 

• Jo Elsken 
Fort Smith, AR 

Re: Advised Mars Petcare's BETTER CITIES FOR PETS 
Program is now accepting applications for its annual 
grant to help cities become more pet friendly. The 
application deadline is October 1, 2021 whereby she 
conveyed her intent to assist with applying forthe grant. 

Administrator Geffken extended much appreciation to 
Ms. Elsken for her valued support. 

With regard to Item No. 3C, Director Morton noted the proposed agreement contains 

a one (1) time fee and annual subscription costs; however, he requested confirmation that 
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said costs will be extended over multiple years, and that adequate training is included. He 

further urged the importance of having a dedicated team to ensure a smooth transition to 

the new communications platform, that the new website be user-friendly, and requested 

a "checklist" be provided to ensure a consistent standard for content is applied for all 

departments utilizing the program. 

Administrator Geffken confirmed that associated costs for the total agreement will 

extend for multiple years citing only $30,390 will be expended in 2021, which said 

allocation was approved by the Board at the September 7, 2021 regular meeting. He 

further confirmed that the proposed agreement includes training for all users, and much 

assurance was conveyed that one of the main goals was to ensure such is user-friendly. 

Director Martin spoke in favor of the item citing it's good that the program is a 

content management system whereby staff does not require extensive technical expertise 

or skill set to utilize such. The agreement permits up to 25,000 subscribers; therefore, he 

requested a brief explanation of such. 

Communications Manager Shari Cooper clarified the 25,000 subscribers refers to 

the maximum number of individuals permitted to 'subscribe' to receive media notifications 

from the City of Fort Smith. 

Regarding Item No. 3E, Director Morton noted the proposed will only be compatible 

upon completion of an upgrade to the City's ERP system; therefore, he inquired when such 

is anticipated. He further questioned if the proposed is anticipated to provide a better 

avenue for payment reporting and reconciliation than what is currently utilized. 

Mr. McAvoy advised the ERP upgrade is set for January 2022 whereby the Utility 
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Department is working with the Information Technology Services Department (ITS) to 

ensure all matters of concern are fully-addressed prior to implementation of the new 

payment system. 

Director of Finance Andy Richards provided much confidence that the proposed will 

provide a much better avenue for reporting and reconciliation citing staff has met with the 

vendor to discuss said matters. The proposed maintains Application Programming 

Interface (API) capability, which will greatly assist in integrating payments directly into the 

City's ERP system. It also provides ability for online access to download payment 

information that will allow daily reconciliation . Due to such, he "feels comfortable" that the 

proposed agreement will not only be an asset for Finance staff, but also citizens utilizing 

the proposed payment avenue. 

Director Martin noted that feedback regarding the current online payment system 

identifies that such is "hard to use"; therefore, he urged the importance of focusing on user 

experience and ease of use for customers. Due to such, he inquired who will be the City's 

point of contact, and recommended the designated personnel maintain strong project 

management capabilities to address any issue of concern. 

Administrator Geffken confirmed that staff has assessed the Payit system and, upon 

completion of the next upgrade, such will be compatible with the City's ERP system. The 

Utility Department will be the point of contact and a group has already been selected to 

ensure any potential compatibility issues are addressed prior to implementation, as well 

as anything that may arise in the future. 

With regard to Item No. 3F, Director Morton requested confirmation that the 
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proposed agreement includes the repair of existing water leaks, and inquired how the City 

intends to verify efficiency. 

Mr. McAvoy confirmed the proposed agreement includes the repair of water leaks, 

and advised that City staff will provide inspection teams to ensure each repair is completed 

to the City's standard. 

Director Martin advised a brief calculation identifies an average cost of $6, 100 per 

water leak repaired; therefore, he inquired if such is a "proper cost." He further inquired of 

the average number of water leaks reported on a weekly basis. 

Mr. McAvoy conceded that water leak repair costs would be a lesser amount if City 

crews completed such; however, he confirmed the proposed is a "proper cost" for a 

contracted service. Unfortunately, the season for increased water leaks is fast 

approaching, which is due to season/climate changes; therefore, although he would prefer 

a lower cost, he recommended approval reiterating the cost is comparable. With regard to 

the number of water leaks, he advised the number varies citing the City was down to 279 

outstanding water leaks as reported at the September 14, 2021 study session. As of 5:00 

p.m., such has now risen to 337, with 58 new water leaks reported just this week. 

Mayor McGill simply reminded the Board that water leaks are an unfortunate 

constant for all cities; however, the proposed will assist in addressing such. 

The following individual was present to address the Board on the item: 

• Kristen Kitchens 
Fort Smith, Arkansas 

Re: Requested clarification of the proposed agreement 
citing different funds are being used for such. She 
further alleged that Mr. McAvoy is "being sloppy" with 
City funds. 

11 



September 21, 2021 Regular Meeting 

Mr. McAvoy provided a brief explanation of the 
proposed agreement and funding sources, adding the 
City maintains on-call service agreements with Forsgren 
for various projects. 

Director Morton requested confirmation that although 
the proposed agreement includes the repair of water 
leaks, City crews will still be actively working on water 
leaks as well whereby Mr. McAvoy responded 
affirmatively. 

Director Martin requested the Board be kept apprised of 
the actual costs associated with the proposed 
agreement. 

The motion remaining on the floor to adopt all consent agenda items and the 

members all voting affirmatively, the Mayor declared the motion carried and the ordinance 

and resolutions were adopted with the ordinance given Ordinance No. 87-21 , and the 

resolutions given Resolutions No. R-149-21 through R-153-21 respectively. 

Mayor McGill opened the Officials Forum with the following comments offered: 

~ Director Good 

Re: Requested discussion regarding pet licensing be 
presented to the Board at an upcoming study session. 

Administrator Geffken advised such has been on the 
pending list for some time with no definitive date for 
discussion; however, a date will determined and the 
matter scheduled for an upcoming study session. 

Director Martin 

Re: Simply reiterated that 2021 has been "a fantastic year" 
for economic development! 

~ Administrator Geffken 

Re: 1. Announced the City was recently notified by the 
FCRA of a recent purchase of property by the 
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Harmon Group whereby they intend to construct 
two (2) warehouse facilities containing 1.2 million 
square feet. 

2. Announced the Ward 4 Neighborhood Meeting 
has been scheduled for 6:00 p.m., Monday, 
October 25, 2021 at the Ben Geren Storm 
Shelter. 

3. Simply extended a Happy Birthday to Director 
Catsavis, i.e. Monday, September 20. 

The Board convened into executive session at approximately 7:09 p.m., and after 

reconvening, the Mayor announced the following appointment nominations: 

CENTRAL BUSINESS IMPROVEMENT DISTRICT 
Sam Sicard (reappointment) 
Phil White (reappointment) 

Matthew Holland (reappointment) 
Lee Ann Vick (reappointment) 
Stuart Ghan (reappointment) 

Terms expire September 30, 2027 

FORT SMITH MUNICIPAL EMPLOYEES BENEVOLENT FUND 
BOARD OF ADVISORS 

FIRE DEPARTMENT REPRESENTATIVE 
Ryan Rains (reappointment) 
Term expires June 30, 2024 

POLICE DEPARTMENT REPRESENTATIVE 
Bradley Marion 

Term expires June 30, 2024 

FUTURE FORT SMITH COMMITTEE 
Ashley Gerhardson 

- to fill the unexpired term of Galen Hunter who resigned -

Zena Featherston Marshall 
- to fill the unexpired term of Terry Morawski who resigned -

Terms expire April 21, 2025 
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Morton, seconded by Martin, moved acceptance of the above named nominations. 

The members all voting aye, the Mayor declared the motion carried. 

There being no further business to come before the Board , Settle moved that the 

meeting adjourn. The motion was seconded by Catsavis, and the members all voting aye, 

the Mayor declared the motion carried and the meeting stood adjourned at 7:22 p.m. 

APPROVED: 

ATTEST: 

~~~ 
CITY CLERK 
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City of Fort Smith, Arkansas 
Audit Advisory Committee Presentation of the 

Annual Comprehensive Financial Reports 
as of and for the Year Ended December 31, 2020 

September 21, 2021 

The Audit Advisory Committee Process: 

Exhibit A 

• The annual report was prepared by the City's finance department with assistance from BKD, 
LLP. 

• The report was submitted to the external independent auditor, BKD, LLP. 

• BKD performed the audit for the purpose of rendering opinions on the financial statements 
and the City's compliance with federal and state laws and regulations. 

• The Audit Advisory Committee's responsibility is to assist the Board of Directors in fulfilling 
its oversight responsibility relating to the City's financial reporting process, its systems of 
internal accounting and financial controls, the external independent audit process and its 
process for monitoring compliance with laws and regulations. 

• The Committee is comprised of 4 advisory members from the community (all are CPAs) and 
3 members of the Board of Directors (1 CPA). 

• The Committee has thoroughly reviewed the 2020 Annual Comprehensive Financial Report, 
the Single Audit Report and Management Letter, has discussed the reports with City 
management and independent auditor, and has conducted private meetings with both 
management and the independent auditor so that each can share any information they wish 
regarding the audit process. 

• All of the Committee Members' questions or comments were addressed by either the 
finance department or external independent auditor and were satisfactorily addressed and 
resolved. 

Presentation Comments: 

• The Table of Contents 

• Management's Discussion and Analysis 

• The Independent Auditor's Report - Unqualified opinion on the financial statements. 

• Statements of Net Position (balance sheets) and Statements of Activities (statements of 
operations). 

• Notes to Basic Financial Statements. 

• Budget financial statements. 



• Report on Internal Control over Financial Reporting and on Compliance and Other Matters: 

A. No instances of noncompliance or questioned costs. 

B. Material weaknesses noted: 

1. Bank account reconciliations were not completed timely, leaving an unreconciled 
amount at year end: Repeat finding. 

2. The Enterprise Resource Planning (ERP) system was unable to produce accurate 
and timely financial reports during 2020: Repeat finding. 

• The BKD management letter mentions 3 deficiencies and 5 other matters in addition to the 
material weaknesses listed above. 

• In 2019, there were: 4 material weaknesses; 10 deficiencies; 5 other matters; no instances 
of noncompliance; no questioned costs. 

• In 2018, there were: 9 material weaknesses; 12 deficiencies; 4 other matters; no instances 
of noncompliance; no questioned costs. 

Significant improvement has occurred over the past 3 years. With the issuance of the 2020 
financial reports, the City will be current in its reporting obligations. 

The audit advisory committee recommends that the Board of Directors approve the 2020 Annual 
Comprehensive Financial Report and the Single Audit Reports. 

Questions I Comments? 


