MINUTES OF THE BOARD OF DIRECTORS REGULAR MEETING
TUESDAY-AUGUST 3, 2021 - 6:00 P.M.
BLUE LION, 101 NORTH 2N° STREET
The meeting was called to order by Vice-Mayor Jarred Rego, presiding. Invocation
was given by Director Neal Martin, followed by the Pledge of Allegiance led by Director
George Catsavis.
On roll call the following members of the Board were all physically present: Directors
Jarred Rego, Andre' Good, Lavon Morton, George Catsavis, Kevin Settle, and Neal Martin;
Director Robyn Dawson - absent. The Vice-Mayor declared a quorum present.
The Mayor inquired if any Board member had any item of business to present that
was not already on the agenda. There was none presented.
The minutes of the July 20, 2021 regular meeting was presented for approval.
Martin, seconded by Morton, moved approval of the minutes as revised to correct Page 4,
i.e. Director Morton to Director Martin, and Page 8 to clarify that Jersey Wolfenbargarger,
Northside High School Graduate, was selected to play in FIBA 19U World Cup in Europe
rather than being named as a 2021 McDonald's All-American in basketball. The members
present all voting aye, the Vice-Mayor declared the motion carried .
Item No. 1 was an ordinance zoning identified property and amending the zoning
map (Not Zoned to a Planned Zoning District at 12000 Custer Boulevard) (Planning).
Director of Development Services Maggie Rice briefed the Board on the item
advising such is per the request of Andy Brown , agent for XFED. The subject property is
located south of Custer Boulevard east of Taylor Avenue and contains an area of 80.37
acres. The purpose of the proposed zoning is to allow future development of the property.
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A neighborhood meeting was held on July 1, 2021 with one (1) surrounding property owner
in attendance; however, no objection to the proposed rezoning was conveyed. The
Planning Commission held a public hearing on July 13, 2021 with no individual present to
speak in opposition. The Planning Commission voted seven (7) in favor, zero (0) opposed,
and one (1) abstention to recommend the matter to the Board for consideration.
Good , seconded by Settle, moved adoption of the ordinance. The motion included
suspending the rule to allow the three (3) full readings of the ordinance to be by caption
and for the readings to occur on the same date. The City Clerk read the ordinance by
caption for its readings. Prior to the vote, Director Morton expressed requested
confirmation that the subject area is located within the corporate boundaries of the city. He
acknowledged that various uses within a PZD provides flexibility; however, he expressed
concern that the proposed uses are very broad ranging from industrial to light commercia l.
Due to such , he further inquired if the permitted land uses are available to any future
buyer( s) of the property.
Mrs. Rice confirmed the property is located within the corporate boundaries of the
city. She reiterated the subject property contains a large area and the property owner has
indicated no intended use or development for the property; therefore, the owners wanted
to ensure a broad range of land uses whereby she confirmed that all land uses permitted
within the proposed PZD comply with the Chaffee Crossing Land Use Plan. Although no
development has been determined, the market will dictate such; however, if any future
development does not comply with the land uses permitted within the PZD, such will
require additional Planning Commission approval prior to issuance of a building permit.

2

August 3, 2021 Regular Meeting
Upon approval, the City's GIS webpage will be updated to reflect the current zoning;
therefore, she confirmed permitted land uses are available to any future buyer of the
subject property.
Due to the location of the subject tracts being located across the street from an
existing golf course, Director Settle questioned if any discussion took place regarding
possible expansion of the golf course hereby Mrs. Rice indicated there was no mention of
such.
Since the property is located within Chaffee Crossing, Director Martin requested
confirmation that the subject area must be developed within a certain time-frame, and if so,
the length of said time-frame.
Mr. Dalton Person, attorney for the FCRA, confirmed that sale contracts contain a
requirement that properties must be developed within three (3) to five (5) years; however,
extensions can be requested. Upon approval of an extension and in order to ensure the
property owner is kept aware of the time-frame requirement for development, all extensions
are set for review every six (6) months until development is initiated.
The motion remaining on the floor and the members present all voting affirmatively,
the Vice-Mayor declared the motion carried and the ordinance was adopted and given
Ordinance No. 72-21.
Item No. 2 was an ordinance amending the Master Land Use Plan map and
rezoning identified property and amending the zoning map (Master Land Use Plan
Amendment: Residential Detached to Commercial Neighborhood I Rezoning: Transitional
Special (T-SPL) to a Planned Zoning District at 3215 Old Greenwood Road) (Planning).
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Mrs. Rice briefed the Board on the item advising such is per the request of Brett
Abbott, agent for Lewis Harris, property owner. The purpose of the proposed is to facilitate
the development of a new 5,126 square feet, multi-tenant retail center, which will contain
one-hundred-percent (100%) high quality materials, one (1) driveway, seventeen (17)
parking spaces, and landscaping. A neighborhood meeting was held on June 29, 2021 with
eight (8) neighboring property owners in attendance, who expressed multiple concerns.
Due to such, the developer agreed to the following:
1.
2.
3.
4.
5.

6.

Rotated building 90° to face west to Old Greenwood Road.
Screened dumpster added to project.
Eight (8) ft. fence at east property line against residential.
HVAC condensers will be screened .
Requested that we contact the city engineering department to
coordinate the existing drainage issues occurring on Dallas
Street. The new development will not produce any new
drainage to the north on Dallas Street.
Requested no parking signs be installed along Dallas Street
adjacent to the north property line.

The Planning Commission held a public hearing on July 13, 2021 with William and
Barbara Basnett, and Carol Helmbacher in attendance to speak in opposition to the
proposed amendments citing concerns regarding appropriateness, building placement,
traffic, specific uses in the development, aesthetics, size, parking, noise pollution, and
hours of operation. The Planning Commission voted seven (7) in favor, zero (0) opposed,
and one (1) abstention to recommend the matter to the Board of Directors for
consideration:
The following individuals were present to address the Board:
•

Dalton Person, attorney representing the applicant
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Re:

•

Brett Abbott, agent representing the applicant
Re:

•

Spoke in favor of the proposed amendments alleging all
concerns expressed by the surrounding residents have
been addressed. He provided a brief explanation of the
development advising such was completely redesigned
to address all resident concerns citing the developer
went above and beyond minimum requirements with
regarding to setbacks, screening , landscaping, etc.

William Basnett
Fort Smith, Arkansas
Re:

•

Advised a zoning amendment at the subject location
was presented at the June 1 , 2021 regular meeting
whereby such was defeated by the Board due to
concerns expressed by the surrounding residents. At
said meeting the Board encouraged the development
be designed to address resident concerns whereby the
Board also authorized a waiver of the requirement that
disallows re-application for rezoning within six (6)
months of denial. Regardless, the proposed
development has been redesigned to address all
concerns expressed by the surrounding residents citing
such is a "... good plan ... " Additionally, he noted that the
property has been vacant for seventeen ( 17) years and
it's unlikely that such will be developed as a singlefamily residence, which is the surrounding residents
preferred use for the parcel.

Spoke in opposition to the proposed item. Although the
proposed development is better than what was
proposed at the June 1, 2021 regular meeting , the
neighboring residents "still do not like it" alleging the
proposed structure is "too big" for the parcel. Upon
approval of the proposed, the residents desire is that
commercial hours of operation be permitted only
Monday through Friday, 8:00 a.m. to 5:00 p.m.;
however, since no tenants have been identified, he
expressed much concern that the aforementioned
cannot be assured.

Myra Cardwell
Fort Smith, Arkansas
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Re:

•

Advised she does not object to development on the
subject property, but expressed concern with parking
issues and alleged the proposed landscaping will create
a blind corner at Old Greenwood Road and Dallas
Street. She also alleged the proposed structure is "too
big" and further advised she inquired of the owner why
he opted for such a large building whereby the owner
indicated such was "... to recover his $200,000
investment." Due to such, she questioned why
neighbors must accept the development based on the
property owners alleged bad financial decision.

Amanda Pereira
Fort Smith, Arkansas
Re:

Although amendments were made to the initially
proposed development, she, too, spoke in opposition to
the matter reiterating the allegation that the building is
'too big" and further alleged such will decrease the
surrounding residents property values. Since no tenants
have been determined, much concern was expressed
that the structure could potentially be vacant for a long
period of time citing the residents "will be stuck with it. "

Good, seconded by Morton, moved adoption of the ordinance. The motion included
suspending the rule to allow the three (3) full readings of the ordinance to be by caption
and for the readings to occur on the same date. The City Clerk read the ordinance by
caption for its readings. Prior to the vote, Director Catsavis inquired if the proposed
development contains adequate parking spaces whereby Mrs. Rice responded
affirmatively. He further questioned what the applicant will do in the event the proposed
amendments are not approved by the Board, and inquired if the residents feel their
concerns could be addressed if the Board tabled the matter for thirty (30) days.
Mr. Person conveyed much assurance that the property owner has addressed all
concerns expressed by the surrounding neighbors even exceeding the minimum
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requirements; however, in the event the Board denies the proposed amendments, the
applicant maintains the opportunity to appeal the Board's decision to the court.
In the event the matter is tabled for thirty (30) days, Mr. Basnett conveyed much
assurance that a resolution suitable to both the applicant and surrounding property owners
can reached within the noted 30 days.
Director Settle noted that hours of operation of tenants within the development was
a concern of the residents whereby he noted the only permitted business that typically
operation beyond the Monday-Friday, 8:00 a.m - 5:00 p.m. operational hours is a tanning
salon. Due to such , he inquired of Mr. Dalton if the applicant maintain any objection to the
removal of tanning salons as a permitted use whereby Mr. Dalton conveyed no objection
to such.
Director Good extended much appreciation for the presentation citing he feels all
concerns previously expressed by the surrounding residents were adequately addressed
by the amended/proposed plan. Due to such, much confidence was conveyed that any
delay will still not result in a satisfactory resolution by both parties; therefore, he noted such
is a "good plan" and spoke in favor of adoption.
Director Morton reiterated that all concerns expressed have been appropriately
addressed and noted that residents even conveyed much assurance that any objection
would be rescinded if the developer accomplished such.
Settle, seconded by Morton, moved to amend the PZD to remove tanning salons as
a permitted land use. Prior to the vote, Director Morton requested confirmation that the
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applicant maintains no objection to the removal of tanning salons from the permitted uses
whereby Mr. Person responded affirmatively.
The motion to amend remaining on the floor, the members present voted as follows:
ayes - Rego, Good, Morton, Settle, and Martin; abstention- Catsavis, who advised he has
a personal friendship with the property owner. The Vice-Mayor declared the motion carried
and the item stood amended.
The motion remaining on the floor for adoption of the ordinance as amended , the
members present voted as follows:

ayes - Rego, Good , Morton, Settle, and Martin;

abstention - Catsavis. The Vice-Mayor declared the motion carried and the ordinance was
adopted and given Ordinance No. 73-21.
Item No. 3 was an ord inance rezoning identified property and amending the zoning
map (Residential Multifamily Medium Density (RM-3), Transitional (T), Residential Single
Family Medium/High Density (RS-3) and Not Zoned to a Planned Zoning District at 9000
Massard Road) (Planning).

Mrs. Rice briefed the Board on the item advising such is per the request of Mickle
Wagner Coleman, Inc., agent for Shire, Inc. The subject property is loated on the
southwest side of Massard Road between Chad Colley Boulevard and Shirecrest Drive and
contains an area of 7 .19 acres. The purpose of the proposed rezoning is to allow the
development of a four (4) lot subdivision with three (3) commercial buildings located on
Massard Road and three (3) multifamily structures located at the rear of the subdivision.
A neighborhood meeting was held on June 23, 2021 with two (2) neighboring property
owners in attendance with inquires reqarding the driveway access, building height, and
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existing zoning; however, no objection to the proposed was conveyed. The Planning
Commission held a public hearing on July 13, 2021 with no individual present to speak in
opposition. The Planning Commission voted eight (8) in favor and zero (0) opposed to
recommend the matter to the Board for consideration.
Morton, seconded by Catsavis, moved adoption of the ordinance. The motion
included suspending the rule to allow the three (3) full readings of the ordinance to be by
caption and for the readings to occur on the same date. The City Clerk read the ordinance
by caption for its readings. Prior to the vote, Director Settle questioned if the Fire
Department was notified of the proposed and if any objections were conveyed.
Mrs. Rice advised that notification was extended to all surrounding property owners
as required; however, no concerns or objections were extended.
The motion remaining on the floor and the members present all voting affirmatively,
the Vice-Mayor declared the motion carried and the ordinance was adopted and given
Ordinance No. 74-21.
Item No. 4 was a resolution approving the reallocation of CDBG-CV1 funding and
the allocation of CDBG-CV3 funding and authorizing Fort Smith Cares Act Amendment No.
2 of the Program Year 2019 Annual Action Plan (CDBG).
Acting Director of Community Development Candyce Gabucci briefed the Board on
the item advising the City of Fort Smith was allocated $483,022 in CDBG-CV3 funds
through the CARES Act from the United States Department of Housing and Urban
Development (HUD) to support critical community services during the COVI D-19 pandemic.
Additionally, $156,326 of CDBG-CV1 funds are included in the proposed recommendation.
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To alert citizens of the availability of the CDBG-CV3 funding, a Notice of Funding
Availability was published in the Times Record on June 14, 2021. An ad hoc committee
comprised of four (4) Fort Smith citizens met on July 9, 202 1 to review the funding
applications, which included requests totaling $335,682.00, and recommended such be
presented to the Board of Directors for consideration. All recommended projects meet the
needs identified by Fort Smith citizens in the Assessment of Needs Survey completed in
May, 2020. Additionally, applicants were able to identify how their proposed project would
prevent, prepare for, or respond (PPR) to the COVID-19 pandemic. For this round of
CARES Act funding, six (6) applications were submitted for funding from three (3) Fort
Smith agencies. The committee members deliberated and scored the applications based
on four (4) categories, i.e. Experience and Capacity, Objective, lmpacUOutcomes, and
BudgeUTimeliness. Regarding Homeless and the Downtown Entertainment District (CDID),
the proposed recommendations do not fund any services provided in the Central Business
Improvement District {CBID). As it relates to specific homeless provider activities, the Next
Step Day Room application is for the construction of two (2) transitional homes outside of
the CBID. The Next Step Day Room activity is not a duplicative service of the Hope
Campus. It was noted that under CDBG-CVI funding, the housing project for Riverview
Hope Campus was canceled so $156,316 was added back in to the CDBG-CV3 funding
process.
Morton, seconded by Good , moved adoption of the resolution. Prior to the vote,
Director Settle questioned the reason for cancellation of the Riverview Hope Campus
housing project.

10

August 3, 2021 Regular Meeting

Mrs. Gabucci and Administrator Geffken advised that such was due to a timing issue
whereby cancellation could result in an opportunity to receive an increased amount of
funding.
Directors Morton and Martin submitted multiple inquires regarding the different types
of funding and certain projects, specifically inquiring about the location of the Next Day
Room's allocation for transitional housing.
Sharon Chapman, Executive Director for the Next Step Day Room, confirmed that
the funding for transitional housing is to purchase lots for the construction of said housing,
confirming such will not be constructed within the Central Business Improvement District.
Due to recommended relocation of the Next Step Day Room from the downtown area , she
advised the agency is actively looking for an alternate location and will be looking at a
potential site on Towson Avenue next week.
Director Settle questioned if the CDBG funds can be used to assist in relocation of
the Next Step Day Room whereby Mrs. Gabucci responded affirmatively; however, she
forewarned that timing is of the essence citing any potential funding for such must be place
by December.
Director Rego merely extended much appreciation to the Community Development
Advisory Committee for their time and effort to review and recommend funding
recommendations.
Administrator Geffken also conveyed much appreciation to Ms. Chapman for her
service to the commun ity and working with the city.
The motion remaining on the floor, the members present all voted affirmatively with
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the exception of Director Catsavis, who voted "no." The Vice-Mayor declared the motion
carried and the resolution was adopted and given Resolution No. R-110-21.
Item No. 5 was a resolution of the Board of Directors of the city of Fort Smith
certifying local government endorsement of business to participate in the Tax Back
Program (as authorized by Section 15-4-2 706( d) of the Consolidated Incentive Act of 2003)
(Mars Petcare US, Inc.) (Administration).

Deputy City Administrator Jeff Dingman briefed the Board on the item advising the
City has received a request from the Arkansas Economic Development Commission arid
the Fort Smith Regional Chamber of Commerce for participation in the State of Arkansas
Tax Back Program on behalf of Mars Petcare US, Inc. The program allows for new or
expanding businesses to request refunds of sales taxes paid on building materials, new
equipment and other eligible expenses incurred due to construction and/or expansion.
Mars Petcare US, Inc. plans a significant investment to expand its manufacturing and
warehouse facility at its existing location at 10000 Roberts Boulevard. The project will
require construction expenses of approximately $67 million, equipment costs of
approximately $70 million, and site improvements of $8 million for a total investment of
approximately $145 million. The project will add one-hundred-twenty-two (1 22) new jobs
with an average wage of $21.50 per hour to its current count of 300 employees. The
aforementioned is a significant re-investment in Fort Smith by the national company and
prominent local employer. Participation in the Tax Back Program requires endorsement by
the governing body; therefore, he recommended approval of the item.
Settle, seconded by Good, moved adoption of the resolution. Prior to the vote,
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Director Settle indicated endorsement of participation in the Tax Back Program is
something the City can do for businesses; therefore, he indicated his intent to vote in favor
of the item.
Director Morton noted that Mars Petcare actively supports the community and spoke
in favor of the item.
Vice-Mayor Rego also extended much appreciation to the company for their .
investment and dedication to the city of Fort Smith.
The motion remaining on the floor and the members present all voting affirmatively,
the Vice-Mayor declared the motion carried and the resolution was adopted and given
Resolution No. R-111-21.
Item No. 6 was an ord inance amend ing the 2021 Operating Budget and authorizing
the appropriation of funds from the unrestricted fund balance of the Water and Sewer
Operating Fund to fund additional equipment maintenance (Utility/Finance).
Director of Utility Lance McAvoy briefed the Board on the item advising the 2021
Budget includes funds forthe repair of pumps, and other water and wastewater equipment.
In 2021, several large wastewater pumps have required unexpected repairs. Such, coupled
with other major equipment repairs, has resulted in the depletion of available funds in the
subject budget line item. Due to the excessive equipment repair needs, approximately
$100,000 from the 2021 Budget for repair of buildings has been transferred into the subject
line item to accommodate such. Unfortunately, there are several major pumps out for
repair whereby two (2) pumps at the Mill Creek station is estimated to cost almost
$200,000. The repair of two (2) pumps at the Sunnymede Station is estimated to cost
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$50,000 each. An additional pump at Sunnymede is also starting to experience and show
indication of failure. Due to the aforementioned, the proposed authorizes the appropriation
of $350,000 from the unobligated fund balance of the Water and Sewer Fund to
accommodate the necessary repairs.
Morton, seconded by Settle, moved adoption of the ordinance. There being no
director commenting and the members present all voting affirmatively, the Vice-Mayor
declared the motion carried and the ordinance was adopted and given Ordinance No.
75-2 1.
Items No. 7 and 8 were presented collectively, the items being as follows:
7.

Resolution accepting the bid of and authorizing the Mayor to
execute a contract with Goodwin & Goodwin, Inc. forthe Pump
Station No. 6 Dry Pit Submersible Pump Installation
($2,218,000.00 I Utility Department I Budgeted - 2018
Revenue Bonds) 'Future Fort Smith Item •Consent Agenda Item

8.

Resolution authorizing the Mayor to execute an agreement
with Hawkins-Weir Engineers, Inc. for providing engineering
construction services for the Pump Station No. 6 Dry Pit
Submersible Pump Installation ($187,760.00 I Utility
Department I Budgeted - 2018 Revenue Bonds) 'Future Fort
Smith Item • Consent Agenda Item

Mr. McAvoy briefed the Board on the items collectively. In February 2021 , the Board
approved Ordinance No. 23-21, which amended the Utility Department Budget and
authorized the purchase of three (3) new pumps to be installed as part of the pump station
conversion to submersible dry pit pumps. The project includes installation of the new
pumps and modifications to the pump station structure, mechanical piping, site piping,
electrical work site paving, and lead paint abatement. Item No. 7 authorizes a contract with
Goodwin & Goodwin for the construction/installation of the subject pumps. Item No. 8
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authorizes an agreement with Hawkins-Weir Engineers, Inc. for construction observation
services for the subject project. The funds required for both construction and construction
observation services are available are available through the 2018 Revenue Bonds.
Morton, seconded by Settle, moved adoption of Item No. 7. Prior to the vote, several
directors submitted multiple inquires regarding the project. Directors Settle and Morton
both questioned if such is related to the 2019 flood, and if so, if Federal Emergency
Management Administration (FEMA) reimbursement funds can be utilized for the project.
Mr. McAvoy advised the pump station was impacted by the 2019 flood; however,
the pumps were not. Due to such, the proposed does not qualify as a FEMA
reimbursement project.
Director Catsavis questioned if the Utility Department maintains a fund to address
repairs of like nature whereby Mr. McAvoy advised "no"; however, staff is looking into
inclusion of such into the CIP Plan .
The motion remaining on the floor and the members present all voting affirmatively,
the Vice-Mayor declared the motion carried and the resolution was adopted and given
Resolution No. R-112-21.
Settle, seconded by Good, moved adoption of Item No. 8. There being no director
commenting and the members present all voting affirmatively, the Vice-Mayor declared the
motion carried and the resolution was adopted and given Resolution No. R-113-21.
The consent agenda (Item No. 9) was presented for consideration , the items being
as follows:

A.

Resolution authorizing the Mayor to execute an agreement
with Future Launch, LLC d/b/a Riverside Rides for providing
equipment rental services (Administration)
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B.

Resolution approving and authorizing the Mayor to execute a
lease agreement with Fort Smith Fall Baseball League, Inc. for
the use of the Kelley Park Ballfield Complex (Administration)

C.

Resolution accepting donation of real property to
designated as Stonecrest Dog Park (Parks)

D.

Resolution authorizing the purchase of two (2) automated side
loaders for the City of Fort Smith Solid Waste Services
Department. ($724, 224. 40 I Solid Waste Services Department
I Budgeted - Solid Waste Services Equipment Replacement
Fund)

E.

Resolution accepting bid and authorizing the purchase and
maintenance of waste collection fleet vehicle tires for the Solid
Waste Services Department (Not to exceed $150,000 I Solid
Waste Services Department I Budgeted - Various Programs Maintenance Equipment Account)

F.

Resolution accepting the bid of and authorizing the Mayor to
execute a contract with Goodwin & Goodwin, Inc. for the
Riverfront Drive Utilities Extension ($1,941,825.00 I Utility
Department I Budgeted - 2018 Revenue Bonds) #Future Fort

be

Smith Item

G.

Resolution authorizing the Mayor to execute an agreement
with Hawkins-Weir Engineers, Inc. to provide engineering
construction services forthe Riverfront Drive Utilities Extension
($236, 660. 00 I Utility Department I Budgeted - 2018 Revenue
Bonds) #Future Fort Smith Item

Vice-Mayor Rego announced that Item No. 98 had been withdrawn from
consideration by staff prior to the meeting; therefore, he opened the floor for adoption of
the remaining consent agenda items.
Settle, seconded by Morton, moved adoption of all consent agenda items with the
exception of Item No. 98, which had been withdrawn by staff. Prior to the vote and
regarding Item No. 9A, Director Martin noted the expense associated with the previous likeagreement was covered by donated funds; therefore, he inquired how much of said funds
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are currently available. He further questioned if the City will assume the expense when the
donated funds run out.
Administrator Geffken advised that approximately $16,000 of the donated funds
remains available. When said funds are depleted, the City may pursue grant funds or
simply opt not to continue/fund the service.
With regard to Item No. 9C, Director Morton noted the proposed dog park is smaller
than the existing park, but inquired if the City envisions any additional dog parks to be
established within the City.
Director of Parks and Recreation Doug Reinert confirmed the proposed park is
smaller than the existing dog park, and noted that another dog park has been established
at Fort Sm ith Park. Regardless, an additional dog park is anticipated in the future indicating
the desire is to establish such in a more centrally located area of the city.
Administrator Geffken reminded the Board that the proposed item merely accepts
the property for the subject dog park. The City of Fort Smith will not maintain the proposed
dog park advising Mars Petcare will maintain the park. An agreement for such is currently
being prepared and will soon be presented to the Board for approval.
Regarding Item No. 9D, Director Morton simply requested confirmation that the City
recently purchased the same equipment and proposed equipment are additional purchases
whereby Deputy Administrator Dingman responded affirmatively.
With regard to Item No. 9E, Director Morton advised he received a call from
Southern Tire, who submitted the lowest bid, but was not awarded the bid because the
business is not located within the corporate boundaries of the city. Due to such, he
requested confirmation that such was due to local bidder preference requirements whereby
City Attorney Jerry Canfield responded affirmatively.
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Administrator Geffken added that the City had no option but to award the bid to
Tony's Tire, who is located within the city limits of Fort Smith, reiterating that such is due
to local bidder preference requirements.
Regarding Item No. 9F and 9G, there was lengthy discussion whereby several
directors questioned the necessity of the proposed utility extensions with multiple inquires
regarding the anticipated start and completion of the proposed project, as well as the
zoning and size of a proposed RV Park development in the area that will benefit from the
proposed utilities extension. Much concern was expressed with the associated cost citing
other projects of high priority.
Mr. McAvoy, Mrs. Rice, and Administrator Geffken advised the proposed utilities
extension will provide water and sewer infrastructure to the City's soccer fields; however,
such was designed to ensure adequate capacity for future development. It's intended that
such will spur and encourage additional developments in the area; however, the project
could take up to a year to initiate construction. With regard to the forthcoming RV Park,
such will be developed on a 38 acre tract that is already properly zoned for the land use,
and will provide very nice amenities that includes a swimming pool.
Due to various concerns noted, Martin, seconded by Settle , moved to table
consideration of Items No. 9F and 9G to the next regular meeting to determine if the City
should proceed with the proposed project. The members present all voted affirmatively with
the exception of Director Catsavis, who voted "no." The Vice-Mayor declared the motion
carried.
The motion remaining on the floor to adopt the consent agenda, i.e. Items No. 9A
and 9C through 9E, the members all voted affirmatively on all items with the exception of
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Item No. 9A whereby Director Catsavis voted "no." The Vice-Mayor declared the motion
carried and the resolutions were adopted and given Resolutions No. R-114-21 through R117-2 1 respectively.
Vice-Mayor Rego opened the Officials Forum with the following comments offered:
...

Vice-Mayor Rego
Re:

...

Director Morton
Re:

...

Noted that Director Dawson's absence is due to
attendance at an out-of-town funeral of a family
member; therefore, he extended heartfelt condolences
for the loss.

Reminded all of the upcoming Ward 3 Neighborhood
Meeting scheduled for 6:00 p.m., Thursday, August 12,
2021 at the Fort Smith Senior Activity Center on
Cavanaugh Road , and encouraged all to attend.

Director Good
Re:

Simply inquired if the Unified Development Ordinance
(UDO) should be amended to permit the use of solar
energy.
Mrs. Rice confirmed that such is already included and
permitted within the UDO.

Director Settle
Re:

Noted that many businesses are experiencing difficulty
in hiring employees. Due to such, he inquired of said
impact on the City of Fort Smith, and further
encouraged review if it would be more financially
feasible to outsource the work performed by the lower
paid positions.
Administrator Geffken confirmed the City of Fort Smith
is experiencing the same difficulty, especially for
seasonal laborers, equipment operators, and most of
the lower paid positions. The point of issue is that many
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outside positions pay much higher than the
aforementioned positions with the City. The matter is
scheduled for an upcoming Board discussion in
September regarding another salary survey with hopes
that such will be addressed in the 2022 Budget. It was
suggested that the City raise its minimal starting pay to
$15.00 for full-time employees and $13.08 for part-time
employees. Regardless, the matter is set for future
discussion. With regard to outsourcing, such has been
considered and cost comparisons are anticipated.
Administrator Geffken
Re:

Advised no items are currently scheduled forthe August
10, 2021 study session; therefore, he inquired if the
Board would prefer to cancel said study session.
Director Morton requested an update regarding needed
improvements at the Massard Water Reclamation
Facility be placed on the agenda whereby no objections
to such were conveyed.
Director Good simply stated that he will not be in
attendance at the August 10 study session.

Vice-Mayor Rego announced that the Board will convene into the monthly Town Hall
Meeting after a brief recess immediately after adjournment.
There being no further business to come before the Board, Settle moved that the
meeting adjourn. The motion was seconded by Good, and the members all voting aye, the
Vice-Mayor declared the motion carried and the meeting stood adjourned at 8:23 p.m.
APPROVED:
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