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AGENDA

Fort Smith Board of Directors

STUDY SESSION

May 10, 2022 ~ 6:00 p.m.
Blue Lion
101 North 2nd Street
THIS MEETING IS BEING TELECAST LIVE AT THE FOLLOWING LINK:
https://video.ibm.com/channel/XqbsvFPFApS

CALL TO ORDER
1.

Present 2021 Police Department Annual Report (Police)

2.

Present 2021 Fire Department Annual Report (Fire)

3.

Review preliminary agenda for the May 17, 2022 regular meeting

ADJOURN
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INTERDEPARTMENTAL MEMORANDUM
To:

Carl Geffken, City Administrator

From:

Danny Baker, Chief of Police�

Subject:

2021 Annual Report

Date:

May 4th, 2022

The Fort Smith Police Department is pleased to present our 2021 Annual report
"Unprecedented Success in Unprecedented Times". In addition to crime statistics,
department organization, budget highlights and staffing challenges, we hope this
document gives just a small glimpse of the incredible work these men and women
are doing in and for our city and region. There were plenty of challenges in 2021
and I think you will agree the Police Department has risen to overcome all of them
with true Fort Smith tenacity and grit, finding new and innovative ways to partner
with the community in providing for a safe and secure city. Additionally, as with
last year's report, we have included our annual report of the Future Fort Smith
Comprehensive Plan for continuity and ease of reference.
It is truly an honor and privilege to serve as the Chief of Police and I look forward to
the great things in store for Fort Smith.

Excellence In All Things
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Fort Smith Police Department
2021 Annual Report
Chief of Police Danny Baker

￼1
May 10, 2022 Study Session

3

Table of Contents
Chief's Letter………………………………………………………………………………………………………….
In Memoriam: Sgt. Rick Entmeier…………………………………………………………………………..
2021 Highlights……………………………………………………………………………………………………..
Future Challenges and Opportunities……………………………………………………………………
Administrative Bureau…………………………………………………………………………………………..
2021 Budget Overview……………………………………………………………………………….
Emergency Management…………………………………………………………………………..
Professional Standards……………………………………………………………………………….
Community Relations…………………………………………………………………………………
Uniform Bureau……………………………………………………………………………………………………..
Patrol Field Operations……………………………………………………………………………….
Patrol Special Operations……………………………………………………………………………
Non-Uniform Bureau……………………………………………………………………………………………..
Criminal Investigations………………………………………………………………………………
Support Services………………………………………………………………………………………..
New Hires and Promotions……………………………………………………………………………………
2021 Awards………………………………………………………………………………………………………….
2022 Comprehensive Plan Update…………………………………………………………………………

3
5
6
7
10
11
13
14
15
19
20
25
29
30
35
41
42
43

￼2
May 10, 2022 Study Session

4

Chief’s Letter
To the Honorable Mayor George McGill, City
Administrator Carl Geffken, the Board of Directors, and
the Citizens of Fort Smith:
We have heard the word "unprecedented" quite often
over the last three years. With a 500-year flood followed
by a global pandemic and social unrest, it's easy to
understand why. Our city and our people have gone
through a lifetime of challenges in such a short amount
of time, but I believe we have emerged stronger because
of it.
That's why we've chosen the theme, "Unprecedented
Success in Unprecedented Times" for the 2021 Annual
Report. Everyone, from our patrol officers to detectives,
our non-sworn employees to our administrative staff,
have pressed hard into the vision that we established for
this organization three years ago. That vision, to see a
day our profession is no longer needed, has been put on
display in life-changing ways during 2021.
Early in the year, we became the first agency in the state of Arkansas with a co-response Crisis
Intervention Unit. That is, we were able to obtain grant funding (a portion of the almost $200,000
in grants received for 2021) for a mental health professional to accompany our CIU-trained
Officers to ensure individuals experiencing a crisis have the support they need following critical
incidents.
Our Officers' commitment to de-escalation was demonstrated day-in and day-out with 1,235 hours
of Crisis Intervention Training logged. That commitment was even officially recognized by
Arkansas Attorney General Leslie Rutledge when she selected Officer Clinton Shown and Officer
Colby Edwards as the Sebastian County Officers of the Year.
Officers Shown and Edwards demonstrated great calm, care, and restraint in responding to an
armed subject, who was threatening harm to himself while a small child was nearby. Their
recognition was the second time in three years an FSPD Officer received this honor. It also
highlighted our commitment to reducing the need for force whenever possible, a goal we are
committed to on a national scale as one of the only agencies in Arkansas to report Use of Force
Data to the FBI.
Actions like these, as well as implementation of text notifications in District and Circuit court to
reduce failures to appear, helped us continue to reduce incarceration rates in 2021 while still
addressing crime trends. We were able to show that, yes, you can be stalwarts of community
policing while being tough on crime.
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To that end, the FSPD showed no tolerance for those who would threaten or harm our community.
We aided federal authorities in the Bear Mountain Bingo drug trafficking case. We deployed two
LiveView surveillance trailers to hotspots of criminal activity and removed active threats from
those areas.
These successes could not be accomplished by one person. They took buy-in from everyone.
That included our command staff and supervisors. In our commitment to excellence, 2021 saw
our staff complete 1,391 hours of advanced leadership training. We also promoted ten Sergeants
and two Lieutenants, ensuring that our commitments will live on past any single person's tenure.
This Culture of Excellence that we are building shines through in the changes to our hiring and
recruiting strategies, bringing in diverse, highly-qualified candidates who are more reflective of
our community. It shows in our commitments to transparency and accountability, with the
implementation of Benchmark Analytics for monitoring employee performance and the quality of
the services they are providing to the Citizens of Fort Smith and our continued improvement of
our Body Worn Camera program.
Finally, our successes would not be possible without the support of you and the citizens of this
great city. In 2021, you saw the need to make a statement that you value the women and men of
the Fort Smith Police Department by approving a 5% across the board raise for all employees. You
improved the quality-of-life for our Officers by approving the first patrol car take-home program in
modern FSPD history. You also made it possible to push forward with new uniforms and other
equipment and tools that our Officers need to safely and effectively do their jobs.
On behalf of myself and all the women and men of the Fort Smith Police Department, thank you. It
is a privilege to serve this City.
Sincerely,

Danny Baker,
Chief of Police

"That vision, to see a day our profession
is no longer needed, has been put on
display in life-changing ways during
2021."
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In Memoriam: Sgt. Rick Entmeier

Sgt. Rick Entmeier started working for the Fort Smith Police Department on Dec. 31, 2001.
Before coming to work in Fort Smith, he had served as Chief in Shady Point Oklahoma, and
as the undersheriff for the LeFlore County Sheriff’s Office. He was also a veteran, having
served in the United States Army prior to beginning his law enforcement career.
During his nearly 20 year career at the Fort Smith Police Department, Sgt. Entmeier served
the department and community in several different capacities. He worked as a Polygraph
Examiner, Field Training Officer, Defensive Tactics Instructor, and as an investigator in the
Professional Standards Unit, before being promoted to the rank of Sergeant in 2010. Sgt.
Entmeier worked in the patrol division assigned to Troop 2 for over 10 years until being
moved to the Criminal Investigations Division where he worked as a supervisor until his
passing.
Sgt. Entmeier lived his life to help others. Many of the officers working at the department
today started their careers working for him, and will carry a part of him with them
throughout the rest of their career and life. He would often complete the polygraph exam
that allowed them to be hired, teach defensive tactics to them before being released to field
training, and then continue to develop them as officers once they were assigned to his
troop.
Sgt. Entmeier contracted COVID in June of 2021, and passed away on June 18th, due to
complications from the disease. He left behind numerous family members (Biological and
Blue Family), and will be missed by all that knew him.
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2021 Highlights

• First agency in the State of Arkansas with a co-response Crisis Intervention Unit. This
means each CIU response gives a citizen experiencing a mental or behavioral health
crisis access to a qualified, highly-trained mental health professional in addition to our
responding Officers, who are certified in de-escalation and Crisis Intervention
Training.
• Recognized as one of the only police agencies in the state to report Use of Force data
to the FBI. This sets a standard for transparency and de-escalation, not only in our
agency but as a model for others in the state.
• Aided in the implementation of a text notification system in District and Circuit Court
to address the number of Failure to Appear (FTA) Warrants. In 2021, total FTAs were
2,300. While the system has yet to be implemented, it's our hope to reduce this figure
by 25 percent in the coming year to align with the Department's goals of reducing
incarcerations for non-violent offenders.
• FSPD was awarded the Attorney General’s Sebastian County Officer of the Year for the
2nd time in 3 years. The 2021 recipients were Officers Clinton Shown and Colby
Edwards for their efforts in deescalating a suicidal subject threatening harm to
himself. Officers Shown and Edwards were able to calm the man enough to detain him
and get him the help he needed.
• Awarded close to $200,000 in grants.
• Promoted 10 Sergeants and 2 Lieutenants.
• Tested and approved a new uniform design for the Uniform Bureau.
• Implemented a Patrol Take-Home vehicle program for the first time in FSPD history.
• 1,235 completed training hours in Crisis Intervention & Deescalation.
• 1,391 completed training hours in advanced leadership concepts.
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• Deployment of 2 live surveillance trailers to be used throughout the city, complete
with live video feeds that act as a deterrent in hotspots for criminal activity and public
nuisance issues
• Complete redesign of our Hiring & Recruiting process.
• Began the redesign of our hiring and recruiting processes with monthly hiring rounds
and relaxed protocols for current reservist law enforcement officers in good standing
• Addition of a fleet coordinator position to efficiently maintain and maximize the useful
life of fleet vehicles, resulting in a 40% reduction in vehicle maintenance costs
• Launched a new CAD/RMS project to improve response times and records
management in our Communications Division

Future Challenges and
Opportunities
Like most law enforcement agencies in the country, the department faces an ongoing struggle to
recruit, hire and retain qualified law enforcement personnel that more accurately represent the
demographic make-up of our community. Throughout the year, the department faced a shortage of
20-30 officers at any given time.
To help combat this shortage, the Department requested and was granted rule changes from the
Civil Service Commission that enabled us to conduct police testing more frequently and to
streamline some of the processes involved. The Department has invested in additional means of
advertising and recruiting in order to reach, attract, and hire personnel.
Looking forward to 2022, the Uniformed Bureau would like to fill the remaining vacancies in Patrol and
specialized units, as well as implement a Bicycle Unit. The Bicycle Unit will be used to patrol the
entertainment districts and the beautiful trails located throughout the city, and to build positive
relationships with the citizens of Fort Smith.
Furthermore, we are hopeful that renewal of the 1-cent sales tax by voters in 2022 will create a
dedicated funding stream for the first time in the Department's history. Should this occur, we have
plans to aggressively raise salaries by 23.87% in an effort to attract, keep, and retain officers, who
have more options to choose from in our profession amid competing agencies both locally and
nationwide. Starting in 2028, we also plan to add 25 positions over a five-year period to place us in
line with national recommendations for a metropolitan area of our size.
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Criminal Investigations
In the Criminal Investigations Division (CID), we operated with six (6) vacant investigator positions
throughout the majority of 2021. Due to staffing shortages in the Patrol Division, investigators also
worked patrol shifts on an as-needed basis. CID remained flexible throughout the year to ensure
staffing was used effectively to investigate reported property and persons crimes as well as illegal
and illicit drug crimes.
Looking ahead, we hope to fill our vacant positions within CID. Doing so will enhance customer
service by allowing us to investigate and clear more cases. We would also like to expand our
participation in federal task forces to combat Internet Crimes Against Children, human trafficking,
and dark web-related crimes. We hope to continue the modernization of our computer forensic lab,
investigative equipment, and our fleet. We must provide for the development of detectives through
implementation of specialized training to increase investigation skills for the benefit of crime
victims. Training detectives is vital to maintain high standards of investigations, which leads to the
successful prosecution of criminal cases.

Training
In 2021, our Department invested heavily in technology and training for personnel. The
Department purchased an Axon virtual reality training simulator. This training tool will not only be
used to train FSPD personnel on de-escalation techniques and how to deal with persons with
mental and behavioral issues, but also utilized for community engagement events such as the
Citizen’s Police Academy.
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Additionally, the Department instituted training designed to improve officer’s de-escalation skills
and response to those in crisis through the Police Executive Research Forum’s Integrating
Communication, Assessment, and Tactics (ICAT) training program. This training educates officers
on how to better respond to volatile situations in which subjects are behaving erratically or
dangerously, but do not possess a firearm, giving the officers options to resolve the incident by
means other than deadly force. By mid-2022, all officers at FSPD will have received this training and
all newly hired officers will receive it immediately after finishing the basic police academy.

911 and Animal Services
In 2021, the Arkansas State 911 Board conducted a study in accordance to Act 660 and its
requirement to improve 911 communications and technology in Arkansas. As a result of this study,
the board’s recommendation to the Governor was to consolidate the two primary Public Safety
Answering Points (PSAPs) in Sebastian County, located at the Fort Smith Police Department and the
Sebastian County Sheriff’s Office. Immediately we began working with every relevant stakeholder
to develop a consolidation plan for our 911 communications in Sebastian County. The plan will be
submitted before the end of 2022, but efforts are currently underway to begin the consolidation
soon after the plan is submitted.
Lastly, we are working with Kitties and Kanines Animal Shelter to renew the agreement with the
City of Fort Smith for animal services. This new agreement continues the commitment to
progressive animal welfare services through improved shelter facilities, microchipping, and
veterinary care to promote responsible pet ownership in the City of Fort Smith.
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Administrative Bureau
The Administrative Bureau is comprised of the Chief of Police, Deputy
Director of Administrative Services, Executive Assistant, Administrative
Coordinator, Office of Professional Standards, Emergency Management,
Accounting Technician, and Community Relations.

Deputy Director,
Administrative
Services

Executive Assistant,

Admin. Coordinator,

Bonita Byers

Amanda Spiotto

and Emergency

Accounting

Office of Professional

Management,

Technician,

Standards,

Lt. Richard Wright

Cassandra Cleveland

Lt. Dewey Young

Dean Pitts (Retired)

Community Relations
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2021 Budget Overview
The FSPD 2021 approved budget totaled $17,016,691.00 and was $846,059 lower than 2020 approved
budget. Total spending for the year came in at $14,603,265.22, with the bulk of the savings resulting from
salary accruals in vacant positions. There was also a 43.58% 3-year reduction in vehicle maintenance
costs, attributed to the new dedicated Fleet Coordinator position, and continued financial support for the
purchase of new vehicles. Operating expense includes the $1 million “10-year plan” money generated by
business license fees, as well as the approximately $1.4 million allocated in 2020 for a new police and fire
CAD/RMS system.

The department’s structure consists of three primary Bureaus: the Administrative Bureau, Non-Uniform
Bureau, and Uniform Bureau.

Each Bureau is divided into operational divisions or programs with personnel accounting for the bulk of
expense in every program:
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Cumulative Grants
Grants acquired by the Deputy Director of Administration Services reached a high of $182,451 in 2021, which is an
increase of 49.54% from 2019.

Grant

2021 Funds

Comprehensive Opioid Abuse Site-Based Grant

$

43,276.00

Comprehensive Opioid, Stimulant & Substance Abuse Program

$

50,000.00

Coronavirus Emergency Supplement Fund

$

10,305.00

Edward Byrne Memorial Justice Assistance Grant

$

66,611.00

Patrick Leachy Bullet Proof Vest Partnership Grant

$

12,259.00

Total Awarded in 2021

$ 182,451.00

State Asset Forfeiture Funds are used to pay any necessary expenses associated with forfeiture
operations. These include property seizure, detention, management, forfeiture and disposal. The goal is
to deter crime by depriving individuals of property used in, and acquired through, criminal activity.
About the Asset Forfeiture Program (AFP). (2021, October 26). The United States Department of Justice. https://www.justice.gov/afms/about-asset-forfeiture-program-afp

Fund

2021 Balance

State Asset Forfeiture Fund

$301,092.88
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Emergency Management
As was the case with 2020, the Fort Smith Police Department continued to battle COVID-19
throughout 2021. The COVID-19 Contingency/Operational Plan was amended on several occasions
to reflect the current status of the disease and attempt to minimize its impact on the department and
community. The department closely monitored the Centers
for Disease Control and Arkansas Department of Health
media releases for the latest information on infection rate and
patterns, then adapted its policies in response to their
recommendations. We continued to distribute information
about the disease and promote safety measures, such as the
wearing of protective masks and vaccinations on our social
media accounts.
During the year, several variants spread across the world and
eventually impacted our community. In the beginning of
2021, cases of the original COVID-19 virus were beginning to
decline but by the end of June and into July, Delta had
emerged and became the prevalent variant. Delta was
distinguished by being more contagious than the original
COVID-19 variant, and those infected generally had a more
serious reaction to it. Many officers, and members of their families, battled the disease throughout
2021 with varying levels of complication.
Delta cases declined near the beginning of
September, and were followed by the emergence of
the Omicron variant. This proved to be far more
contagious than the previous variants, but symptoms
were less severe, and most recovered quickly.
Within the department, safety measures were
adopted to control the spread of the disease and limit
the likelihood of carrying it into the community.
Officers were encouraged to receive vaccinations,
with many being fully vaccinated by the end of the
year. In addition to vaccinations, personal protective
equipment, social distancing, and good personal
hygiene were stressed. We also purchased several
Hypochlorous Acid sprayers and coordinated with the Fire Department for disinfectant to
decontaminate common work areas.
We have continued to work toward a new “normal” that allows us to serve the community, while still
remaining safe and controlling the spread of this disease. As members of this community, we will
remain resilient, working with surrounding agencies, and relying on each other to maintain the level
of performance that our community expects from us.
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Office of Professional Standards
The purpose of the Office of Professional Standards is to safeguard the continued confidence
of the community by upholding the integrity of the department.
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INVESTIGATIONS

The Office of Professional Standards conducts investigations into a variety of incidents, such
as:
1. Allegations of misconduct by a Fort
Smith Police Department employee
30 Citizen Complaints in 2021
2. Allegations of criminal conduct by a
25%
Fort Smith Police Department employee
32%
3. Serious breaches of Departmental
Administratively Closed
Not Sustained
integrity
Partial ly Sustai ned
4.
Complaints
likely
to result in criticism
Sustained
of the Department.
Unfounded
4%

Withdrawn

18%
14%

Total Number of Investigations by Year
7%

2021

5. Unusual complaints that will likely be
closely scrutinized. There were 35 internal
complaints and 29 citizen complaints
investigated in 2021. After an investigation
27 internal complaints and 6 citizen
complaints were found to be sustained.
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Community Relations
The Community Relations Unit currently consists of Officer Robyn Shoptaw, Public Information
Officer Aric Mitchell, and Pawfficer Fuzz. Officer Ryan Arritt served in the unit from 2020-2021, but
is now a Reserve Officer.

Officer Robyn
Shoptaw

Aric Mitchell,
Pawfficer Fuzz

Public Information

2021 CRU Events Attended: 367
2021 Community Contacts: 31,521
The mission of the Community Relations Unit is to change the perception of police officers
throughout the city, state, and country, and to create innovative ways for our officers to interact
with the citizens they serve.
An integral part of our unit lies with our Public Information Officer, Aric
Mitchell. He is tasked with coordinating with news media platforms,
creating press releases, managing social media platforms, and
handling the department’s FOIA requests.
Over the last two years, the Community Relations Unit has developed
and maintained some very successful programs throughout our city.
Below are some of our most successful programs:

FSPD Food Patrol
FSPD Food Patrol was created in August 2020. The goal of the FSPD Food Patrol Program is to
provide a quick snack/meal to those that may not have the transportation means and resources to
curb hunger. This issue has been linked to Domestic Violence and the increase in those types of
calls. It also serves as an opportunity to build a relationship with tenants, and helps to build trust.
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To Date: 7,200 Meals distributed with this
program
Scribbling on Cop Cars
The newest addition, “Scribbling on Cop Cars,” began in the summer of 2021. Since its inception, it
has had a huge impact on the youth of the community. The program allows the public to sign an
unmarked police vehicle. This program received, and still receives, interaction at every event
where we participate.

46 Completed
Sessions
Citizen’s Police Academy
One of our hallmark programs coordinated by the Community Relations Unit is the Citizens Police
Academy (CPA). The CPA is a 10 week program that exposes members of the community to the
inner-workings of the Fort Smith Police Department.

Social Media
Over the last three years, the Fort Smith Police Department has worked to open its doors both
online and off, offering our community unprecedented insight into the inner workings of our
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Department and what our Officers are doing on a daily basis to improve
the lives of everyone they meet.
It travels even faster when our community policing efforts get noticed
by the rest of the country. The Department garners millions of page
views each year on its Facebook Page and racked up 2.7 million
unique users in 2020 alone, reminding us on an almost daily basis that
it’s not just Fort Smith watching the positive interactions our Officers
are having with those in our city.
An example of this occurred on May 1 when 48 Hours on CBS featured
Pawfficer Fuzz and his human partner, Officer Robyn Shoptaw,
interacting with children at a local daycare as an example of what
FSPD is doing to build healthy connections with our city’s youth. That
one post (out of 485 posted for 2021) brought 1.5 million positive views
to our community of 89,000.
While Facebook is undoubtedly the FSPD’s primary social media
channel, 2021 saw us more active on other outlets as well. Shifting
breaking news items to Twitter in late 2021 in an effort to make sure
important info didn’t get lost in the shuffle of goodwill posts, our
Twitter handle, @FortSmithPD, increased by over 30 percent in three

months to more than 3,200. Between Pawfficer Fuzz and the fspolice handle on Instagram, we’ve
added another 4,100 followers in an effort to ensure people can reach out and interact with us on
the platforms of their choice.

Pawfficer Fuzz
With Covid continuing throughout 2021, we have had to be innovative in how we utilized Pawfficer
Fuzz in our community.
With the success of 2020's Fall Coloring Contest, we initiated the Summer Dreams Coloring
Contest. This was a partnership with Fort Smith Public Schools to have coloring sheets featuring
Pawfficer Fuzz available at all the school lunch pickup sites throughout the city.
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We continued to serve at the Community Rescue Mission, Riverview Hope Campus, Crisis
Intervention Center, Ronald McDonald House, and Salvation Army monthly in efforts to provide a
holistic guardian approach to policing and attack common problems at their source (i.e., food
insecurity, mental health, etc.).

Our Unit also provides Crime Prevention Classes to businesses and entities upon request, such as:
Active Shooter Training, Senior Safety, De-Escalation Training, Situational Awareness and Realtor
Safety.
The CRU added our new Community Relations Jeep at the end of 2021 with a bright, fun design for
the community to enjoy!

￼18
May 10, 2022 Study Session

20

Uniform Bureau

Deputy Chief
Jason Thompson

Field Operations consists of four shifts, referred to as Troops, of uniformed officers who patrol
our streets and neighborhoods and respond to citizen calls for assistance. Special Operations
augments Field Operations with specialized assignments such as the Motorcycle Unit, Crisis
Intervention Unit, Downtown Ambassador, and the Airport Unit. Last year, Fort Smith Police
officers responded to over 81,000 calls for service.
While staffing shortages were a significant challenge for most police agencies across the nation,
we adapted and implemented strategies to ensure sufficient police coverage so that services
were unaffected. These included paying overtime shifts and temporary assignments from other
areas of the department. We also focused on crime data during CompStat meetings to deploy
our resources in the most efficient locations to help combat crime trends.
The department is making great strides in attracting recruits and diligently working to get our
staff at full strength through recruiting teams and Community Policing. Officers participated in
the Community First initiative to address the concerns of our citizens by speaking with them in
non-enforcement contacts.
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Patrol Field Operations

Patrol Field Operations,
Captain Wendall
Sampson

Patrol Field

Patrol Field

Operations,

Operations,

Lt. Lee McCabe

Lt. Rob Schibbelhut

Our purpose:
The men and women of the Field Operations Division are dedicated to the protection of life and
property by enforcing Federal Laws, State Laws and Fort Smith City Ordinances. Our officers work
tirelessly patrolling assigned beat areas, discovering and deterring the commission of crimes,
apprehending criminals and offenders, writing citations, making arrests, conducting investigations,
mediating disputes, performing traffic control functions, preparing/maintaining documentation and
providing information/assistance to the general public and developing meaningful relationships
with the community we serve. The Field Operations Division understands policing at it's core, must
include sincere relationships and partnerships with the community we serve. The Field Operations
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Division strives to have a solid foundation in community policing concepts and reiterates this
concept with our Community First initiative. During each shift, officers conduct non-enforcement
contacts with local businesses, citizens and visitors of our city. The goal is to allow the public to
know our officers on a personal level and for our officers to obtain feedback from the citizens we
serve.
Our goals include:
•

Maximizing the safety of our citizens, visitors and workforce.

•

Strengthening public trust and confidence by serving all people with dignity, fairness and
respect.

•

Working in partnership with our stakeholders to provide community safety and health.

•

Perpetuating a proactive management approach to crime prevention.

•

Continuing to develop a professional, ethical and skilled workforce.

•

Building a community-focused workforce representative of the public we serve.

•

Fostering effective communication predicated on our employees, volunteers and citizens
being our most valuable resource.

•

Striving to provide the highest level of customer service to the citizens and visitors of Fort
Smith.

•

Ensuring our officers continuously receive enhanced training.

Overview:
The Fort Smith Police Department Uniform Bureau Field Operations Division is staffed by uniformed
officers that patrol the city twenty-four hours a day, seven days a week. The Field Operations Division
is the largest division within the department and is tasked with providing prompt, professional and
efficient police services to our community. Officers within the Field Operations Division are typically
the first officers to respond to calls for service from the public.
Field Operations is comprised of 88 uniformed police officers under the command of Captain
Wendall Sampson. The Field Operations Division has three Troops and a Power Shift that provide
24/7 coverage for the city. The Power Shift is a small unit consisting of five officers and a Sergeant
who overlap Troop 2 and Troop 3 during peak hours. Each Troop is led by a Lieutenant and two
Sergeants with the Power Shift reporting to the Troop 2 Lieutenant.
The Field Operations Division provides specially-trained officers, known as Field Training Officers or
FTOs, to assist the Training Unit with the training of new officers who have completed the
department’s Basic Police Academy. FTOs mentor and guide new officers through an extensive 16week Field Training Program.
The men and women of the Field Operations Division constantly strive to engage the community
they serve and to practice Community Policing principles. One such initiative is to make non-law
enforcement contacts with citizens and businesses a priority in how we approach the job and
evaluate our Officers.
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2021 Field Operations Year-in-Review

The Field Operations Division maintained similar response for service numbers as the previous year
continuing to provide exceptional police service to the citizens of Fort Smith. The division
continued to utilize information provided by the department’s crime analyst to effectively and
efficiently deploy resources.

The Field Operations Division responded to 60,840 calls for police service in 2021. Troop 2 was the
busiest shift handling 28,152 calls for service. Troop 1 handled 16,148 calls for service and Troop 3
handled 16,540 calls for service. Officers of the Field Operations Division conducted 1,825 traffic
stops. The police department investigated 3,063 traffic accidents during the year.
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Sgt. Chris McCoy

Sgt. Danny

Sgt. Ken Martin

Stanley

Sgt. Joseph
Underwood

Sgt. Jeffrey

Sgt. Scott

Sgt. Anthony

Lum

Newton

Rice

2021 Highlights
➢ Field Operations employed mobile booking to reduce the number of non-felonious
incarcerations.
➢ Patrol Officers made approximately 27,506 non-enforcement community contacts and
participated in notable community events such as Food Patrol, Birthday Celebrations,
Antioch Food Giveaways, Polar Bear Plunge, Night to Shine, serving at Hope Campus, the
Mission and the Salvation Army, and Cops and Kids at Christmas.
➢ The Vulnerable Person Database continued to be a valuable asset in assisting individuals with
a specific condition or need. The VPD is an entirely voluntary service provided to our citizens
that gives responding Officers quick access to vital medical or psychological wellness
information of a subject the Officer may encounter as they travel to a call that may involve a
person with such issues.
➢ The department added five police vehicles to our fleet and worked towards developing a
Take-Home Vehicle Policy which would allow more flexibility and capabilities for our officers
who live within the city limits of Fort Smith.

The take-home vehicle program has many
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advantages for an agency. It serves as a benefit in recruitment and very common in most
progressive police agencies. It increases visibility within neighborhoods and could act as a
deterrent to crime. A take-home vehicle program should drastically decrease mileage on
police vehicles and lower maintenance costs.

Historically, take-home vehicles are better

maintained and extends the longevity of a police fleet.
➢ 2,626 hours of Leadership and development training achieved within all levels of the division.
➢ Patrol Field Operations began a "door-hanger program" to check the security of businesses
throughout the city during off-hours. In 2021, 613 security checks were completed.
The Field Operations Division takes great pride in being a part of this overall team effort to protect
and serve the citizens of Fort Smith, Arkansas. Through sound Community Policing tactics and by
building strong bonds with stakeholders in the community, the Fort Smith Police Department and
the Field Operations Division will continue to strive for Excellence in All Things in 2022.
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Patrol Special Operations

Patrol Special Operations,

Patrol Special Operations,

Captain Daniel Grubbs

Lt. Steven Creek

Our Purpose:
The men and women of the Special Operations Division are dedicated guardians who serve the
citizens and visitors of Fort Smith with excellence. The Special Operations Division will use
technology, detailed planning, and partnership with our community to achieve the six pillars of 21st
Century Policing.
Our Goals:
• Maximizing the safety of our citizens and workforce.
• Strengthening public trust and confidence by serving all people with dignity, fairness and respect.
• Working in partnership with our stakeholders to provide community safety and health.
• Perpetuating a proactive management approach to crime prevention.
• Continuing to develop a professional, ethical, compassionate and skilled workforce.
• Building a community-focused workforce representative of the public we serve.
• Fostering effective communication predicated on our employees, volunteers and citizens being our
most valuable resource.
• Striving to provide the highest level of customer service to the citizens and visitors of Fort Smith.
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Special Events
Although the world continued to face an on-going pandemic in
2021, restrictions began to be lifted and a sense of normalcy
was in dire need. Many special events canceled in 2020, came
back to life in 2021. Most notable of events returning in 2021
was the Night to Shine, Steel Horse Rally, Mayor’s 4th of July
Celebration and many parades. Food insecurity remained a
primary focus and outreach initiative in 2021. Partnering with
local charities, the Fort Smith Police Department and its Special
Operations Division provided assistance and guidance to
ensure food giveaways were efficient and safe.

Motorcycle Unit
The Fort Smith Police Department’s Motor Unit is used for all phases of traffic control. Duties
include but are not limited to:
❖
❖
❖
❖
❖

❖
❖

Routine patrols
Advanced collision investigations
Accident reconstruction
Congested traffic situations
Special area patrols
V.I.P. details, parades, and
approved special escorts
School zone traffic enforcement
Charitable events

The Motor Unit also supports other
divisions and units within the
department and other City offices. For
example, it may be requested to
observe problematic areas regarding
certain traffic control devices, signs, crosswalks, and other traffic devices when requested by
the community to determine need for additional or removal of traffic control devices.
The unit collaborates with the City of Fort Smith Street Department with their findings and
professional opinions regarding the placement or removal of these devices to enhance
community safety. The unit is also utilized when completing business inspections with autorelated businesses.
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Crisis Intervention Unit
The Fort Smith Police Department’s Crisis Intervention Unit (CIU) has been active since March
2020. This unit is one of the first of its kind in the State of Arkansas. It is supervised by Sgt.
Alejandro Marin and staffed by Officer Cheri Taylor and Officer Jacob Landers. In 2021, the unit
facilitated 50 voluntary referrals, 10 involuntary referrals, 8 diversions from prosecution, and
1,646 follow-ups. Voluntary referrals involve the CIU encountering a person suffering from a
mental illness, and convinces the person to voluntarily seek medical treatment / placement.
Involuntary referrals involve the CIU encountering a person suffering from a mental illness and
believe medical treatment is in the best interest of the person, but the person refuses
treatment. Involuntary referrals involve the assistance of a guardian or family member of the
person experiencing the mental crisis or a petition through the Sebastian County Prosecuting
Attorney's Office.
In early March of 2021, the Department applied for and received a Comprehensive Opioid
Abuse Site-based Program (COAP) grant that secured funding to reimburse the services of an
on-site Qualified Behavioral Health Provider provided by the Western Arkansas Counseling
and Guidance Center. The grant was extended in September of 2021 and allows for services to
continue through 2022. The civilian behavioral health provider partners with the CIU on a
daily basis and responds with the CIU to those within our city experiencing a crisis.

Airport Unit
For 18 years, the Department has been responsible for the safety
and security of all passengers, visitors, and airport employees of
the Fort Smith Regional Airport Terminal. The Airport Unit
consists of three officers; Corporal Roger “Scott” Gordon, Officer
Michel Miller and Officer Angel Aguirre. These officers ensured the
safety and security, without incident, of more than 94,175 total
passengers in 2021.

Downtown Ambassador

Jon Raspberry,
Downtown
Ambassador

The Downtown Ambassador serves as a readily-identifiable and
friendly servant for those who work, visit, or live in the downtown area. Considering the
success of the Ambassador program, the department and City of Fort Smith are seeking
funding solutions to add additional ambassadors downtown.
The Downtown Ambassador focuses on customer service, crime deterrence, and safety.
Additionally, the Downtown Ambassador oversees and maintains the City's 350 parking
meters. The Ambassador can also issue citations for overtime parking, including in the parking
garage. In 2021, Meter Enforcement collected $6,981 in overtime parking fines and collected
$70,069.96 in coins.
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Traffic Analysis
One of the primary goals of the Fort Smith Police Department is to ensure a safe environment
for motorists, cyclists, pedestrians and all members of the community and its visitors while
using our city's streets. This is primarily accomplished through strict enforcement of state
laws, traffic laws and city
ordinances. This is also
accomplished through
communication using public
service announcements and
providing education.
Unfortunately, when traffic laws are
not obeyed, motor vehicle
collisions often occur. These
collisions result in property
damage, minor to serious physical
injury and sadly, fatalities. The
following statistics reflect collisions
that occurred on the public
roadways of Fort Smith.
In 2021, the Fort Smith Police Department investigated 3,061 traffic collisions. 16 were
fatalities, 39 of the collisions involved serious injury, 379 minor injury, 282 possible injuries and
approximately 2,345 collisions with no injuries. We investigated approximately 777 private
property accidents. The most concerning collision statistic from 2021 is the rise in fatality
accidents. In 2019, there were a total of six (6) fatalities; in 2020, eight (8). With regards to 2021
fatal statistics, six (6) of the thirteen (13) appear to be caused due to impairment and speeding.
Three (3) involved pedestrians with varying circumstances. The remaining four (4) involved
failure to yield and avoiding an animal.
Upon conferring with the Arkansas
State Police, they, too, have noticed an
increase in fatal collisions and
reckless driving statewide. They have
not identified any notable trends or
causing factors, and report this issue
being at a national level.
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Non-Uniform Bureau

Deputy Chief
Waymon Parker

The Non-Uniformed Bureau of the department consists of the Criminal Investigations
Division and the Support Services Division. Our Criminal Investigations Division (CID)
investigates and follows up on reported crimes occurring within the city. In 2021, the
division assigned over 5,000 cases to investigators, to include 11 homicides. Two of the
homicides were ruled justifiable. Investigators within the division work closely with the
Sebastian County Prosecutor’s Office to successfully prosecute those individuals within
our community who victimize other citizens. In an effort to utilize technology to better
investigate criminal activity, the department and CID specifically utilized the Live View
Surveillance trailers, pole cameras, drones, and computer forensic analysis tools.
The Support Services Division consists of the 911 Communications Center, Facility
Maintenance, Central Records, Animal Services, the Information Desk, and Training/
Recruiting.
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Criminal Investigations Division

Captain Anthony Parkinson,

Lt. Jeff Carter, Criminal

Criminal Investigations

Investigations Assistant

Division Commander

Commander

During 2021, the Criminal Investigations Division (CID) assigned 5,036 cases and cleared 4,521 cases
for an average clearance rate of 89.77%.

Overall, the City of Fort Smith saw a 5.78% decrease in Group A offenses (Murder/Homicide,
Kidnapping, Rape, Robbery, Aggravated Assault, Arson, Burglary, Motor Vehicle Theft, Shoplifting,
Theft from Motor Vehicle, and all other Larceny-Theft). The FBI has not released crime statistics for
2021.
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The three offense categories that saw an increase are murder/homicide, motor vehicle theft, and
theft from motor vehicle. There are several reasons we believe this increase took place.
❖
❖

❖

Two (2) of the eleven (11) homicides were determined to be self-defense.
The overwhelming majority of our motor vehicle thefts continue to be a result of vehicles left
running while unoccupied or leaving keys in the vehicle. With the increased adoption of keyless
ignitions, thieves are able to easily steal vehicles when people leave their key fobs inside. Key
fobs are easy to forget when placed in a cup holder or on a seat. The vehicle recovery rate for
2021 was 72.96%. According to the National Highway Traffic Safety Administration (NHTSA)
56.1% of all stolen motor vehicles are recovered in 2019 (data has not been released for 2020 or
2021).
The rise in theft from motor vehicles is primarily from leaving vehicles unlocked or leaving
valuables in plain sight. To address the specific rise in motor vehicle theft and theft from motor
vehicles, the Crimes Against Property Unit was reorganized. Two detectives are now assigned as
partners to investigate motor vehicle thefts and two detectives are now assigned as partners to
investigate theft from motor vehicles. We conducted bait car operations in an attempt to catch
people in the act of stealing a vehicle or entering it to steal property that was left in plain view. We
also engaged in a public awareness campaign utilizing social media and press releases. The
public awareness campaign encourages people to always remove keys from the ignition, lock
doors and windows, and park in well-lit areas. The campaign also encourages people to remove
valuables or make sure they are out of sight and not left on seats, dashboards, or on the floor.

Crimes Against Persons Unit
The Crimes Against Persons Unit is responsible for investigating violent crimes such as homicides,
rapes, robberies, domestic violence,
aggravated assaults, and batteries.
The Crimes Against Persons Unit was
assigned 1,818 cases and cleared 1,739
for a clearance rate of 95.65%.

Sgt. Bill Hardin
Crimes Against Property

The Domestic Violence Unit has
worked closely with the Crisis
Intervention Center to address
domestic violence. Detectives spent a
total of 166 hours at the center
engaging in activity related to their
investigations such as, obtaining victim
statements and generating offense
reports. Detectives conducted 9
interviews with victims who may not
have reported the crimes to police if
the detectives were not at the center.

Sgt. Darrin Phelps
Crimes Against Persons
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Crimes Against Property Unit
The Property Crimes Unit is responsible for investigating property crimes including arson, burglary,
breaking or entering, theft of motor vehicles, financial crimes, and felony theft cases.
The Property Crimes Unit was assigned 2,109 cases and cleared 1,733 for a clearance rate of 82.17%.

Special Investigations Unit
The Special Investigations Unit is responsible for investigating crimes
against children and works closely with Arkansas State Police
Investigators assigned to the Crimes against Children Division on issues
concerning criminal matters called into the Child Abuse Hotline.
The unit also monitors and registers sex offenders who reside within the
City of Fort Smith.
Sgt. Mike McCoy,
Special
Investigations

The Special Investigations Unit was assigned 667 cases and cleared 626
for a clearance rate of 93.85%. They also completed 744 sex offender
verifications, 423 record modifications, and currently monitors 372 active
sex offenders with an additional 119 inactive.

Identification Unit
The Identification Unit is responsible for processing major crime scenes, processing evidence for
the presence of latent prints and DNA, conducting fingerprint comparisons, and searching unknown
latent prints through the State of Arkansas’ and the FBI’s Automated Fingerprint Identification
Systems.
The Identification Unit worked on 184 cases, processed 73 crime scenes with 1,144 items of
evidence, conducted 3,710 fingerprint comparisons, and placed 831 items into evidence during the
year.

Digital Forensic Examiners At-a-Glance
Digital Forensic Examiners are responsible for the preservation and examination of electronic and
digital evidence so it may be admissible in criminal court proceedings.
Digital Forensic Examiners worked on 92 cases in support of our department and outside agencies.
As a result of these cases, the team examined 12.82TB of data which is an increase of 4.46TB from
the previous year.
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CID is also a member of the Arkansas Internet Crimes Against Children Task Force (ICACTF).
Detectives assigned to the task force investigate internet crimes against children which are assigned
by the Arkansas ICACTF administrator.

Narcotics and Intelligence Units
The Narcotics Unit works in conjunction with local, state, and federal law enforcement agencies to
combat the trafficking, distribution, processing, and manufacturing of illegal narcotics in Fort Smith.
The Narcotics Unit is also responsible for investigating criminal offenses relating to prostitution,
gambling, and liquor violations. Investigations primarily begin from sources cultivated by
detectives, but they can also begin from citizen complaints or tips made to the Narcotics Hotline
(479-709-5289) and Crime Stoppers (78-CRIME).
Detectives investigated 95 complaints that came through the hotline
which led to 30 arrests. This would not have been possible if not for the
public’s willingness to provide information on illegal drug activity.
The Narcotics Unit also investigates prescription fraud, health
professionals’ diversion of controlled substances, and the illegal
possession and sale of pharmaceutical substances.
The Intelligence Unit investigates anything where there's a potential for
violence, disorder, or criminal behavior, combating violent crimes and
Sgt. Keith Shelby,
gang activity. They also serve as a liaison with other law enforcement
Narcotics
agencies in the region to share and disseminate information. Detectives
assigned to the unit work closely with the crime analyst to identify
threats and crime trends in our community.

K9 Unit
The K9 Unit aids members of the department in the apprehension of wanted, escaped, or dangerous
persons, search operations, seizure of contraband, and attends community events when the
opportunity is available. The K9 Unit primarily assists with narcotic investigations, which include
arrests, searches, and the development of new confidential informants.
The K9 Unit assisted with 70 felony drug arrests and completed 86 free air sniffs with 84 alerts. They
also seized $21,814 in currency, 6 firearms, and 6 vehicles.

2021 Summary
The Narcotics and Intelligence Units completed 56 controlled buys of illegal narcotics, opened 88
drug related cases, investigated 95 citizen complaints related to drug activity, executed 11 search
warrants, and completed 46 ABC/business permit background checks. They seized following in the
course of their investigations: $185,348 in U.S. currency, 32 vehicles, 47 firearms, and an estimated
$12,500 in property.
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Drug

Amount

Street Value

Methamphetamine

31,487.35 grams

$314,874.00

Heroin

130.47 grams

$26,094.00

Fentanyl

12,121 pills

$121,210.00

Fentanyl (powder)

28.35 grams

$4,252.00

Cocaine

82 grams

$9,840.00

Acid

70 hits

$700.00

Ecstasy

2,603 pills

$13,015.00

Oxycodone

115 pills

$3,450.00

Psychedelic Shrooms

20.16 grams

$201.00

Marijuana

34,172 grams

$512,581.00

TOTAL STREET VALUE SEIZED: $1,006,217.00
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Support Services Division

Lt. Dillon Harris,
Training Coordinator

Captain Wes Milam,
Support Services

The Support Services Division is part of the Non-Uniformed Bureau. As the name implies, the
division supports the main functions of patrol and investigations through tasks that are necessary to
the mission of the police department, but are not directly involved with responding to or
investigating calls for police service. The makeup of the division includes the Training Unit,
Recruiting Team, CALEA Accreditation, 911 Communications Unit, Animal Services Unit, Central
Records, and Information Desk.

Training Unit
The Training Unit’s primary responsibilities include the recruiting, hiring, training, and certification
of all police department employees, along with management of the three CALEA Accreditation
processes for Law Enforcement, Communications, and the Training Academy.

FSPD Officers received 25,642 total hours of training in 2021
As the regional hub, the Training Center also offers basic and advanced training to other law
enforcement agencies. As of 2021, the Fort Smith Police Training Center (FSPTC) has presented 25
Basic Police Training Courses (the training required to obtain law enforcement certification). That
training was provided to 376 officers from 30 different state, county, municipal, and university
agencies in the region.
The goal of the Training Unit is to provide state-of- the-art, relevant training for officers and civilians
of the Fort Smith Police Department as well as officers from around the region. The FSPTC has
hosted a variety of training classes. One such course was the 16 hour Cultural Diversity training. In
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light of the changing ideology of police/community relations, this course was incredibly important
to ensure our officers had the proper amount of cultural intelligence to better serve the diverse
community in which we live. This is significant as the State of Arkansas mandates only 4 hours of
diversity training, making FSPD stand out among other agencies in the areas of progressive policing.
In total the department received 1,973 hours of Cultural Diversity training in 2021. Officers were also
required to take a Narcan Administration Course which allowed for officers to begin carrying and
using Narcan for drug overdose calls.

Recruiting and Hiring
Hiring changes were made in November 2021 to incentivize recruiting within the Department. A
number of sworn and non-sworn employees were selected to assist our Recruiter in finding qualified
applicants. Those changes are already bearing fruit, with 30% fewer gaps in personnel than before
the Recruiting Teams were commissioned. It's our goal to be at full capacity by the end of 2022, and
one action taken to facilitate that has been to open up hiring rounds each month.
Furthermore, the Department has worked with the Civil Service Commission to modify rules that
might impede highly-qualified applicants from joining.
One proposal that was accepted came at a meeting of the Commission on Oct. 22, 2021. Chief Baker
asked for and was granted a request to modify Civil Service Rules and allow reservists in good
standing interested in full-time status to forgo testing and be re-hired immediately.
Chief Baker secured another rule change from the Commission on Nov.
17 removing the physical agility test requirement for officers who
currently hold a law enforcement certification. This was to enable
highly qualified applicants currently working as police officers at other
agencies to more quickly join our ranks.

CALEA Accreditation
Sgt. Ryan Ohm,
CALEA
Accreditation
Manager

Our CALEA Accreditation Team is comprised
of the CALEA Accreditation Assistant and the
CALEA Accreditation Manager. They are
responsible for implementation and proof of
compliance with all FSPD policies. Starting in
May of 2021, we welcomed a new CALEA
Accreditation Assistant, Catherine Waters. That same year, we brought
on newly promoted Sgt. Ryan Ohm as the CALEA Accreditation
Manager.

Though new to their positions, the Team ensured our department met the extensive requirements
for CALEA Accreditation.
In the first half of 2021, we underwent a standards review of Law Enforcement. In the second half, we
were part of a standards review for Communications. We passed both and look forward to an easier
onsite review in April 2022 as a result. The on-site review will be the final step in CALEA Law
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Enforcement reaccreditation.
Our unit is also finalizing the initial development of our Training CALEA Accreditation. Although this
final step was started in 2021, the onsite assessment will be in late 2022 with a projected initial
accreditation in the first quarter of 2023. Accomplishing this would afford our agency the rare honor
of triple CALEA Accreditation for Law Enforcement agencies.
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911 Communications Unit

228,343 Total Calls in 2021
Consists of 24 highly-skilled Telecommunicators and five civilian Supervisors
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In 2021, the Communications Unit personnel answered 228,343 calls, 65,940 of which were to 911.
Operators also serve as support staff for both the Fort Smith Police and Fire Departments. As the
year drew to a close, they dispatched 81,616 calls for the Police Department and 14,885 calls for the
Fire Department.
Also during the year, Communications Unit Supervisors revamped the previously dormant Tactical
Dispatch program, adding four Operators to the Tactical Dispatch team.

Animal Services Unit (ASU)
Consists of five Animal Wardens, equipped with a tactical net gun and chemical immobilization rifle
for safe and humane capture; ASU works with Kitties and Kanines Shelter to develop ways to address
animal-related concerns within the City of Fort Smith while maintaining adequate levels of care for
the animals the Wardens encounter
In 2021, this unit responded to 6,130 animal-related calls and returned 431 animals to their proper
owners instead of taking them to the shelter

Central Records
The central records section consists of a Data Entry Clerk, a Records Technician, and an Accident
Desk Clerk. These professionals are responsible for reviewing and correcting of all Offense reports,
Arrest reports, Incident Reports, and Accident reports; also provides documentation and reports to
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the public, as well as other criminal justice agencies and supplies information to the FBI's National
Incident Based Reporting System
In 2021, Officers completed a total of 11,261 Offense Reports, 4,155 Arrest Reports, 38,277 Incident
Reports, and 3,838 Accident Reports, all of which were vetted for verification and correction by
Central Records

Information Desk
The information desk is the primary access to the department for citizens who visit the Fort Smith
Police Department. The desk is staffed by three sworn uniformed Officers and two part-time nonsworn employees who are tasked with a number of responsibilities, designed to assist citizens with
reports, background checks, fingerprinting, and paying fines or fees.
In 2021, the Information Desk filed 2,181 Offense Reports, 780 Incident Reports, and made two
Arrests.
The public can come to the information desk between 8am and 7pm Monday through Thursday or
between 8am and 6pm on Friday.

Hiring Demographics
Employees Hired in 2021
Sworn (Uniformed)

Male

Female

Total

Caucasian

8

2

10

African-American

1

0

1

Hispanic

0

0

0

Other

1

1

2

Total

10

3

13

Non-Sworn

Male

Female

Caucasian

3

8

11

African-American

0

1

1

Hispanic

0

1

1

Other

0

1

1

Total

3

11

14
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New Hires-Retirements-Promotions
Sworn

Non-Sworn

Robin Gaines

Lily Clegg
Ashley Creek

Rachel Strobel

Matthew Deckard

Jamar Cummings

Angellica Garrett

Shane Oswald

Corey Harkins

Jonathan Mounts

Zitlaly Resendiz

Tucker Phelps

Malorie Restine

Robert Roam

Samantha Robison

Donald Kolb

Jeff Taylor, Sr

Danny Nacalaban

Mitchell Temple

Tucker Romesburg
Kirsten Hamilton

Promotions


Alexandria Marshall
Timothy Robinson

Sergeants

Chris McCoy

Ryan Ohm

Kenneth Martin

Billy Hardin

Joseph Underwood

Alejandro Marin

Joshua Brents

Raymond Stanley

Robert Moudy

Kyle Story


Retirements

Lt. Don Cobb

Sgt. Clyde Forrest

Lt. Scott Jackson

Cpl. Micheal Moss

Cpl. Jeff Taylor

Cpl. Travis Watkins

John Layne

Ron Sivils


Lieutenants

Richard Wright

Rob Schibbelhut
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2021 Department Awards
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2022 Comprehensive Plan Update
INTERDEPARTMENTAL MEMORANDUM
To: Chief of Police, Danny Baker
CC: Deputy Chief Waymon Parker
Deputy Chief Jason Thompson
From: Captain Daniel Grubbs
Subject: City of Fort Smith Comprehensive Plan – Annual Update

Date: March 15, 2022
This report will serve as the required annual update to the City of Fort Smith Comprehensive Plan on
behalf of the Fort Smith Police Department. The City of Fort Smith prides itself on the ability to provide
quality public services to the citizens of the City and our department is part of that process. Collaboration
among city departments is key to the success of the Comprehensive Plan. The FSPD must also evaluate its
processes against the goals of the Comprehensive Plan to ensure our department operates efficiently and
with priorities to customer service.
The following report will address each aspect of the comprehensive plan that pertains to, or directly
involves, the Fort Smith Police Department. Some of the sections do not directly relate to daily operations
of the FSPD, but are still part of ongoing collaboration between the PD and other city departments. For
instance, transparency is of utmost priority at the Fort Smith PD and we continually strive to provide
information to the public. This is expected of all city departments and is outlined in the Public Facilities
and Services sections for all departments.

Future Land Use
FLU 1.2: Ensure that sufficient, well designed and convenient on street and off street parking is provided to
serve land uses
· 1.2.1: Conduct an assessment of existing parking supply and demand and forecast future needs.
2022 Update: As reported in previous years’ reports, the data for parking in the downtown area is as
follows:
· The City of Fort Smith currently has 384 metered parking spaces in the downtown area.
· The parking garage has a total of 328 parking spaces with 237 of those being designated for use by the
general public.
· There is a metered parking lot in the 800 block of Rogers Avenue that has 53 parking spaces. The solar
meter is currently inoperable and is expected to be replaced during the parking meter replacement
project.
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· There are two parking lots owned by the City of Fort Smith on N. 2nd Street - one at N. 2nd and Garrison
and the other at N. 2nd and N. B Street. These lots have unmetered parking for approximately 100 and 40
vehicles respectively.
· The various parks in the downtown area provide approximately 50 parking spaces.
· Beyond these assets, there are numerous private parking lots in the area.
The Fort Smith Police Department is involved only with the enforcement of parking regulations within the
downtown area. Parking in the downtown area remains a small issue, however as the increasing
popularity of events held in the downtown area (4th of July, Steel Horse Rally, etc.) contribute to increased
need for parking; enforcement changes may also be required. Due to a backlog in court cases caused by
the pandemic, we frequently work with the court system and allow discretion to be used with regards to
meter enforcement near the court buildings. Along with additional parking locations, a review of
enforcement hardware (meters) has been warranted. As previously discussed in prior reports, the city
was in the process of moving forward with replacing downtown parking meters with newer technology,
but the pandemic entered our area in March of 2020, and the plans were put on hold. Plans were still on
hold in 2021, but the project should move forward in 2022.
With the continuous growth in the area of Chaffee Crossing and the opening of the HUB, parking became
a concern. Patrons began utilizing R.A. Young Jr. Drive for temporary parking while conducting business
at the HUB. A request has been presented to the city to allow permanent parking on R.A. Young Jr. Drive.
After a trial period with no issues, permanent parking is now allowed on this street.
FLU 1.3: Coordinate and plan future development with neighboring jurisdictions and the City of Fort Smith
· 1.3.2: Ensure that the subdivision of land within the allowable Planning Area will comply with City
subdivision and infrastructure requirements, as amended, to address rural and estate development.
· 1.4.1: Conduct an assessment of service boundaries and ensure regulations to guide the expansion of
services.
2022 Update: An analysis was conducted in early 2018 and 2020 as to the manpower issues related to
annexation of additional land on the southwest side of the city. No further discussions have been brought
forth regarding the annexation of additional land. Despite this, the police department has started the
process of either constructing or renovating an existing building to house a precinct on the east side of
the City. The process is being conducted to address future development and eventual increase in
population in this area of town leading to the need for additional police coverage. Funds have been set
aside in the department’s 10-Year Plan to address this need. Once a viable location is identified for the
precinct, determination on how to proceed with construction or renovation costs will be conducted. For
further details regarding the 10-Year Plan, see Appendix 1.
The Parks and Recreation Department has partnered with the police department with efforts of procuring
additional office space and secure storage for the department at Harry E. Kelley Riverfront Park. The
Downtown Ambassador has office space at the park and we are in the process of assuming control of an
additional on-site structure to store our Kabota RTV’s. This will enhance police presence in the downtown
area as well as the riverfront trail system.
FLU 3.2: Improve the accessibility of downtown
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· 3.2.2: Implement an efficient parking plan that accommodates visitors while not detracting from the
character of downtown.
· 3.2.3: Create a safe and attractive pedestrian and bicycle connections within downtown and riverfront,
and between adjacent neighborhoods (bike lanes, trails, and complete sidewalks).
2022 Update: There are very few issues with pedestrian traffic in the downtown area. Sidewalks and
intersections are clearly marked and facilitate the smooth flow of both pedestrian and vehicular traffic.
The Entertainment District was adopted in late 2020, and so far, no major issues have been noted. Further,
the parking situation has improved as stated above. In early March 2021, the Downtown Ambassador /
Meter Technician became a reality and has proven to be very successful. Our Crisis Intervention Unit
continues to assist those individuals with mental illness or substance abuse issues to help find solutions
rather than incarceration. On March 1, 2021, the department accepted funding awarded from a COAP-4
Grant with an emphasis on the opioid crisis. The funding is being utilized to partner with the Western
Arkansas Counseling and Guidance Center. This partnership provides the services of a civilian peer-topeer counselor / recovery coach who is partnered with our Crisis Intervention Unit. The COAP-4 grant
was extended in late 2021 and is now set to expire in mid-September 2022. The Uniform Bureau maintains
an enhanced presence downtown with a focus on disorderly conduct, public intoxication, trespassing,
aggressive panhandling, and red light violations. The City of Fort Smith continues to offer ‘No
Trespassing’ signs free of charge with efforts to curb loitering and trespassing issues downtown. The
signs allow officers in the area to clearly enforce loitering and trespassing issues, and many businesses
have taken advantage of this initiative. The Fort Smith Police Department is in the process of
implementing a Bicycle Unit that will provide an enhanced presence in all entertainment districts and
trail systems. A small-scale Bicycle Unit should be deployed by the second quarter of 2022.

Transportation and Infrastructure
TI 1.3: Protect residential neighborhoods from excessive through traffic
· 1.3.1: Consider traffic calming techniques (roadway narrowing, chicanes, bump-out curbs, raised
intersections, etc.) in residential neighborhood impacted by through-traffic
· 1.4.2: Identify problematic roadways that create a hazardous environment for pedestrians and infill
sidewalks where gaps exist in the network.
2022 Update: The Uniformed Bureau continues to monitor traffic issues / complaints, and will/has utilized
new LED electronic billboards as well as targeted campaigns to educate and warn motorists. The
Uniformed Bureau has conducted many Directed Patrols to address the citizen complaints surrounding
traffic problems; speeding, racing, sidewalk violations, school zones, etc. In cooperation with the
Community Relations Unit, the department launched a “Rules of the Road” campaign through social
media. This campaign is designed to provide traffic safety tips and remind motorists of various traffic
laws. The police department has purchased portable, solar powered radar sign(s) to display motorists’
speeds, and provide the department with analytics. The signs have been deployed throughout the city in
response to speeding complaints. The street department currently deploys such signs within
neighborhoods at the request of citizens and in partnership with the police department. The
deployments of these signs have been very well received by the public. The police department is in the
process of purchasing an additional radar sign through grant funding. The remainder of the goals
outlined in this section is unable to be facilitated by FSPD as they involve physical construction and
manipulation of the roadway, therefore left to the applicable departments. Any issues with roadways,
specifically that may be hazardous, are immediately reported to the Street Department or the Arkansas
Highway Department.
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TI 2.2 Provide convenient, reliable connections between industrial zones and regional highways to
facilitate truck traffic that also minimize noise and traffic conflicts with other uses.
· 2.2.2: Reroute truck traffic from key streets targeted for streetscape and pedestrian improvements
(Garrison Avenue, A Street, B Street, and Riverfront Drive) to I-540 and other highways to reduce truck
traffic downtown and on the riverfront.
2022 Update: As previously reported, our department was made aware of federal laws regarding truck
traffic on State and US Highways that affected our enforcement efforts, specifically on Garrison Avenue.
The truck route has been determined to be unenforceable in regard to State and US Highways. The City
cannot prohibit carriers (who pay taxes on diesel fuel to be able to operate on State and US highways)
from operating on these highways. This has directly impacted our ability to reduce truck traffic in the
downtown area. This section will remain ongoing until suitable alternative routes can be found to reduce
truck traffic in the downtown area. Several alternative routes were discussed at the conclusion of a truck
study and presented during a study session to the board of directors in December 2020. As short-term
solutions, improving the timing of the stoplight at 5th and Garrison was proposed and extending 5th
Street to Kelley Highway. The long-term solution discussed was the feasibility of a bridge across the
Arkansas River west of Fort Smith that would completely direct commercial traffic away from Garrison
Avenue. In 2021, citizens complained of truck traffic in the 700 block of North 6th Street, 3900 block of
North 6th Street and the 3600 block of North 50th Street. The Patrol Special Operations Division
contacted applicable merchants in the area to reiterate the truck route. The Uniformed Bureau of the Fort
Smith Police Department initiated Directed Patrols of these locations to address those trucks off the truck
route. Since the operation, off the truck route complaints have diminished.
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Fort Smith Fire Department
200 North 5th Street
Fort Smith, AR 72901
(479) 783-4052 office (479) 783-5338 fax

Phil Christensen
Fire Chief

Memo
To:

Carl Geffken, City Administrator
George McGill, Mayor
Fort Smith Board of Directors
Citizens of Fort Smith
From: Phil Christensen, Fire Chief
RE:
2022 Report of the Fire Department
Date: May 4, 2022
On behalf of the 153 dedicated professionals of the Fort Smith Fire Department, it is my pleasure to present our
2022 Annual Report of the Fire Department.
It is an honor and privilege as your Fire Chief to serve the citizens of this city and lead this outstanding
organization. Thanks to our members' continued hard work and dedication, 2021 was another exciting and
successful year.
The FSFD, like everyone else, was faced with a set of unique challenges as the pandemic continued to plague our
city. We adopted new policies in the way we interact with our customers and how we interact with each other,
our training was modified, our daily routines changed, and our "comfort zone" was no more.
Like many organizations, we experienced turnover in our department through retirements and personnel
seeking their happiness in other pursuits. In 2020, with a combined 199 years of experience, we saw seven of
our veteran firefighters enter retirement. They were:





25 Years of Service, Fire Marshal Ted Abbey
28 Years of Service, Driver Craig Neal
21 Years of service, Driver John Girvin
18 Years of Service, Driver Chris Price

With retirements come new promotions. The following were promoted to new ranks:







Ethan Millard, Fire Marshal
Kevin Kennedy, Captain
Kyle Carter, Driver

Tyler Sixkiller, Driver
Samuel Schlieff, Driver

Recruiting was another challenge during this pandemic. Typically, we're visiting all area high schools, job fairs,
speaking with college students and EMT graduates. Our efforts transferred to social media posts, flyers, and
word-of-mouth. In 2021 we hired the following candidates; they have since passed all requirements and
became our newest family members.




Nathan Caudle
Dillon McBride
Ryan McCutcheon





Caleb Osman
Jarrett Sharp
Mason Williamson
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Lewis Alexander
Joseph Baker
Cameron Daniel
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Gage Hampton
Chase Hutchens
Charles Little





Colton McEvoy
Brian Mowrey
Jocob Sims





Michael Stell
Dillion Treat
Kenny Wood

Since it's advent as a professional department beginning in 1899, the Fort Smith Fire Department has been
steeped in many traditions. Such traditions are based on dedication, service excellence, courage and pride. The
following firefighters were honored for going above and beyond in 2021 and have been selected as our award
recipients:








Captain Nick Niemann was chosen by the Fire Chief to receive the Company Officer Leadership Award
for distinguishing himself by exceptional superior service. His outstanding professional skills,
leadership, and ceaseless efforts resulted in significant contributions to the effectiveness and success of
the Fort Smith Fire Department. Applying extensive knowledge and substantial experience, he
aggressively pursues to improve himself and his subordinate Firefighters. His untiring efforts, creativity,
and dedication to excellence have contributed greatly to the professional development of future
leaders within the department. Captain Niemann distinctive accomplishments are in keeping with the
highest traditions of the Fire Service and reflect great credit upon himself and the Fort Smith Fire
Department.
The Firefighter of the Year Award was presented to Firefighter Matt Johnson. Firefighter Johnson is a
crew member on Rescue 1, A-Shift, and has been with FSFD for eight years. As a Rescue Truck
Firefighter, he has the responsibility of ensuring the Rescue Trucks high level of readiness, and being
familiar with the trucks district; the entire City of Fort Smith and surrounding area. A heavy rescue
firefighter deals with a type of specialty firefighting and emergency medical services. He is primarily
responsible for providing the specialized equipment necessary for technical rescue situations such as
traffic collisions requiring vehicle extrication, building collapses, confined space rescue, rope rescues and
swiftwater rescues. Firefighter Johnson is a Fire TAC instructor and a member of the Honor Guard.
On September 1, 2021 Battalion Chief Ryan Rains, Captain James Wood, Captain David Sutter, Captain
David Smith, Driver Wesley Sims, Firefighter Heath Orabanec, Firefighter Jocob Sims, Firefighter Michael
Stell, and Firefighter Kenneth Wood deployed as members of the Arkansas Strike team in response to
Hurricane Ida. While deployed these individuals served the communities of Chackbay, Bayou Boeff, and
Chocktaw Louisiana. They responded to many calls for service, including fires, EMS, and public service
calls in an unknown fire district with limited communications. They distributed aid daily and even took it
upon themselves to identify areas of hazard and people in need. They met many challenges in the
course of their duty; lack of basic amenities, long work hours, no knowledge of response districts, all of
these challenges were met with diligence, enthusiasm and sound judgement. With professionalism, a
devotion to duty, and unwavering dedication, their commendable performance earned them the Fort
Smith Fire Department Medal of Commendation.
Driver Andrew D. Dunlap was presented the Fort Smith Fire Department Medal of Valor. He
distinguished himself through heroism and gallantry while conducting water rescue operations. Without
regard to his own personal safety, Driver Dunlap volunteered to be the rescue swimmer and
maneuvered 50 meters downstream in extreme flash flood conditions on Little Skin Bayou to rescue a
woman trapped in her car. Driver Dunlap displayed selfless service and unquestionable gallantry fording
the raging river in order to rescue and provide medical aid to civilians whom without his intervention
would have surely perished. He has inspired his fellow Firefighters through his heroic and selfless act
and is fully deserving of the Medal of Valor for his gallantry.

The following are Division reports that highlight our success, goals, work outputs, response statistics, and the
unfortunate loss of personal property. With that, our goals for 2022 are to remain healthy and strong, vigilant,
trained, and ready to respond to emergencies to reduce loss of life and property. I look forward to presenting
our data to the Board of Directors during the next study session.
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Fort Smith Fire Department
200 North 5th Street
Fort Smith, AR 72901
(479) 783-4052 office (479) 783-5338 fax
Phil Christensen
Fire Chief

Memo
To:
From:
RE:
Date:

Phil Christensen, Fire Chief
Mark Talley, Division Chief of Operations
Yearly Report for the Operations Division
17 February 2022

Chief Christensen, the following are some of the highlights for the Operations Division for 2021. It will also
include goals for the future. The year 2021 continued to be a very challenging year for the Operations Division
of the Fort Smith Fire Department. The Covid 19 pandemic continued to be the most challenging aspect for the
fire department. With the beginning of the New Year, with increased vaccination rates, we were hoping the
pandemic would start to wind down and become endemic. However, beginning around the middle of June, a
new variant of Covid-19 became a problem. The Delta variant, which started in India, began spreading around
the world. This variant became an issue, as it seemed to spread quicker and made people sicker. As with the
original Covid protocols, it was difficult to keep up with the changes that were being made. Some changes were
almost daily as with the original Covid-19 protocols. As the Delta variant started to slow, in late summer or early
fall, another new variant emerged. This became the Omicron variant. Once again, this variant was much more
infectious, but showed signs of being less severe. Many of our personnel have contracted Covid, but
fortunately, all have recovered.
If you remember, beginning on March 15th, 2020, we modified our dispatch protocols. We were responding to
trauma calls, such as vehicle accidents, gunshot wounds, stabbings, and burns. Also, we were automatically
responding to a call of a heart attack, stroke, or for someone not breathing, but for other type of calls, we had
EMS screen the calls and determine if we were needed. This caused a drop in our annual number of responses.
We ended 2020 with 9,931 total calls. As we began understanding the Covid -19 virus better, we decided,
toward the end of 2020, to return to our normal dispatch procedures. We were also able to get the protective
equipment we needed which had been in short supply. This lead to the busiest year in the history of the Fort
Smith Fire Department in 2021. The following is some of the data for the year 2021.
January Incidents

1115

July Incidents

1379

February Incidents 1103

August Incidents

1340

March Incidents

1148

September Incidents 1326

April Incidents

1130

October Incidents

May Incidents

1409

November Incidents 1252

June Incidents

1232

December Incidents 1234

1236

Total number of calls for service for the year 2021: 14,904
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Some of the highlights of the incidents; 10,583 Rescue & Medical calls. This accounted for 71% of our
responses. Nine Thousand five hundred eighty eight (9,588) were medical calls. Four hundred twenty nine (429)
were vehicle accidents with injuries and 454 were vehicle accidents without injury. This was the majority of
rescue and medical calls. There were 375 fire calls, which accounts for 2.51% of our calls. A breakdown of the
fires calls is as follows; 127 were building fires, 50 were vehicle fires, and 49 were grass fires. Of the incidents
involving fires, the total value of the property involved was $260,064,278.00 and the total loss for those fires
was $4,335,534.00. That left the total amount of property saved during 2021 as $255,728,744.00. This makes
the total combined loss at 1.67% with the total saved amount at 98.33%. The busiest time of the day for
incident calls was 16:00 (4 P.M.) at 6.04%. The average overall response time was 3:30. We also responded to
1,504 Good Intent Calls, (Cancelled Enroute, Smoke Scares, No Incident Found on Arrival, Steam, Vapor, Fog
Thought to be Smoke, and Smoke from a BBQ). One Thousand three hundred thirty five, (1,335 Service Calls)
(Public Service, Assist Invalid, Police Matter, Water Leak, and Animal Rescues). 716 False Alarms & False Calls,
and 385 Hazardous Conditions Calls (Gas Leak, Power Line Down, Arcing Electric Equipment, and Explosive Bomb
Removal)
As you remember, the fire department was instrumental in securing a Hypochlorous Acid Generator for the
City of Fort Smith in 2020. This continued to allow us the ability to disinfect at a very cost effective rate. We
continued to supply disinfectant to the other City of Fort Smith departments through 2021. We were able to get
spray bottles, to allow the other city departments, the ability to disinfect their own areas. This allowed our
personnel to stop responding to disinfect other city offices. During the year, several business’ and other
organizations contacted the fire department to get their own Hypochlorous Acid Generator. You were able to
assist these organizations in securing a generator.
I was involved in five different dispatch interviews, for new dispatch personnel, in 2021. The dispatch center
is now under the supervision of civilian supervisors. I still believe we are getting better telecommunicators since
we have been involved with the process. The civilian supervisor’s position has now expanded to at least five
civilian supervisors. Dispatch interviews are a continual process and will continue to be an ongoing process
because of the turnover rate in dispatch.
As you remember, mold was discovered at Station 1 in 2020 and the entire station was gutted. We did finish
the remodel, of Station 1, during 2021. The remodel took longer than expected, but turned out well. The
personnel were able to move back in. A tornado on May 3rd, 2021 caused some of the siding to be blown off
the outside of Station 1. I am having a very difficult time in getting contractors to contact us back after an initial
call for the repairs. Several other fire stations are still in need of re-model soon. Fire Stations 2, 3, 4, 5, 6, 8, and
9 are all quickly reaching the need for a major re-model. Station 3 and Station 4 both have wall issues that will
need to be addressed soon. I believe at some point, a study should be conducted, to determine where, the best
location for fire stations would be and new stations should be built.
As far as personnel, I would still like to see three (3) additional Captains placed on the rescue truck in the
operations division. I feel the time has come for an additional person to be added to the truck. Historically, the
rescue company, for any fire department, has always been the elite firefighters of the department. We have
always done a great job of filling this need, but we have always relied on a driver and a firefighter to fill the
response of the rescue truck. The driver is the unit “officer” and is responsible for everything the crew has to
do. Even though the driver is technically the unit officer, he does not receive the pay of the other officers
(Captains) on the job. I feel the addition of a Captain will allow the driver to turn his/her attention to being a
driver and not having to be the “officer”.
A Captain would also put an additional set of eyes on the
truck. As you know, traffic has increased tremendously within the city and this would allow the driver to focus
on driving. The driver would no longer have to do both jobs.
We hired twelve (12) additional firefighters in September of 2020. We also hired an additional four (4)
firefighters in January of 2022. Even with these hires, we are now three (3) firefighters from having a full
department. With the changing environment of the world, maintaining a full staff is more difficult than ever
before. This continues to contribute to overtime costs for the department.
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As is always the case, the operations division is the most expensive division of the fire department. With 146
personnel, it is also the biggest division. As you know, salaries consume the largest part of the fire department
budget. Because of the size, of the division and the amount of money it requires for salaries, money is the
biggest constraint with achieving the other goals. As stated previously, many of our fire stations will need major
re-modeling or to be completely replaced soon. Many of the stations listed previously are approaching fifty
years old. The cost of repairs has increased tremendously in the last five years. We continue to patch up each
station as items continue to break down. Inflation is rapidly rising and limiting our ability to stay ahead of the
curve on spending.
Fuel has increased tremendously in the last couple of months. If the cost of fuel continues to rise, this will
affect the budget before the end of the year. Pumper and Ladder truck prices continue to climb. The price of a
Pumper now is approaching three quarters of a million dollars and the price of a ladder truck is approaching a
million and a half dollars. The lead time for replacing trucks is getting longer. The lead time, for replacing our
ladder truck, is now at 21 – 24 months. Truck manufacturers are having a difficult time in getting supplies and
materials needed to build new trucks. We must continue to replace at least one truck each year. If we reach a
point, that we are unable to replace a vehicle a year, I fear the cost for replacement will be greater than we will
be able to afford. We may need to consider putting more money in the apparatus replacement fund soon.
Fortunately, we have been approved for a new CAD/RMS for the city. As you know, we are in the process of
reviewing the list of CAD/RMS providers and narrowing the list down. With a little luck, this system will be
operational within the next 12-15 months. We have also been approved for new portable radios. We were able
to secure a price of just under $800,000.00 which, was cheaper than the original $900,000.00 plus that was
estimated to be the price of the new radios. These two projects will be a huge benefit for the department long
after we are gone.
The cost for turnout gear and other items needed for the division continues to rise as well. The price for a
turnout coat went from $1488.00 to $1522.00 and the turnout pants from $1086.00 to $1116.00. We were
able to get (21) replacement sets ordered before a price increase took place the first part of this year (2022).
This brings the total price of a set of turnouts, coat and pants only, to $2638.00. That does not include the price
of boots, gloves, helmets, and hoods. The price of a single SCBA is approaching $10,000.00. Speaking with the
sales rep, we can expect an eight (8) to twelve (12) percent increase, in turnouts alone, in 2022. Inflation, lack of
items, the inability of suppliers to get materials, and other issues are sending cost skyrocketing. Unfortunately, I
do not see this trend turning around anytime soon.
These are just some of the many challenges facing the operations division of the Fort Smith Fire Department.
Everything it takes to operate is costly and the prices, for those items, continue to rise every year.
Unfortunately, we have seen the largest increases in prices in the last forty years recently and the trend appears
to be continued price increases. If you need any additional information, from the operations division, please
feel free to contact me anytime. I will be more than happy to assist you in any way possible.
Sincerely,
Mark S Talley
Division Chief of Operations
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Fort Smith Fire Department
200 North 5th Street
Fort Smith, AR 72901
(479) 783-4052 office (479) 783-5338 fax
Phil Christensen
Fire Chief

Memo
To: Phil Christensen, Fire Chief
From: Scott Evans, Division Chief of Training
RE: Yearly Report for the Training Division
Date: March 16, 2022

Training Division Fire/EMS Report – 2022
The following accomplishments for the Training Division in 2021:






Fire TAC (Teach, Assess, and Council) Course at the end of 2020 for new hires.
Emergency Medical Technician (EMT) class was given for the new hires.
Two Driver/Operator Courses for the new hires. The AFTA could not do due to COVID-19 and
this allowed the FSFD to do our first IFSAC Driver/Operator Courses in-house.
Promotional testing (with Practical and oral exam) for Driver and Captain were completed.
Civil Service exam and physical agility for the new hires was given.

The above was achieved by the dedication of excellent instructors within our department as well as the
dedication and thinking outside the box by our department personnel to do such endeavors. The
positive impacts are shown in the new personnel that were hired last year and put through our Fire
TAC (Teach, Assess, and Counsel) Training Program, EMT class as well as the personnel that promoted
to Driver and Captain.

The Training Division did get/do the following classes in 2021:










Two EMT refreshers.
Three EMS Instructors obtained Tactical Combat Casualty Care (TCCC) Instructor.
Two EMS Training days for all shifts.
Four quarterly Haz Mat classes.
Company Officer Prep class.
Two quarterly Fire Training.
Elevator Class.
Departmental CPR Training – AHA Updates.
ICS 300/400.
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One Advanced Cardiac Life Support (ACLS) course. One class was dropped due to not enough
Paramedics.
Dive Team Recertification.
One Pediatric Advanced Life Support (PALS) Course. One class was dropped due to not enough
Paramedics.
Parrot Island Day – Swift Water Rescue Team training at Parrot Island.
One Pre-Hospital Trauma Life Support (PHTLS) Course.
Man vs Machine course.
One day Stop the Bleed course for City Departments (3 classes-one day).
Driver/Operator Aerial course. Had 6 Russellville FD personnel and they brought an aerial to
Fort Smith.
One Departmental Live Burn.

2021 Workload (Statistics/data of the year) attached.

The 2022 Training Division goals (Fire/EMS) are:


















Give a new hire Emergency Medical Technician (EMT) Course and have 3 Van Buren Fire
Department personnel in the course with our personnel.
Give one Pediatric Advanced Life Support (PALS) Course.
Give one Advanced Cardiac Life Support (ACLS) Course.
Give one Pre-Hospital Trauma Life Support (PHTLS) Course.
Do 4 quarterly EMS trainings.
Do 4 quarterly Fire Trainings.
Do 4 quarterly Haz Mat Trainings.
Do the following IFSAC Courses:
o Instructor I
o Instructor II
o Ropes I&II
o Officer I
o Officer II
o Swift Water Rescue
o Core Rescue
o Driver/Operator Aerial Course
Nozzle Forward.
Heavy Rescue Course.
Departmental Narcan Training (Put Narcan on line).
Teach, Assess, and Council (TAC) for new hires.
Give one Pediatric Emergency Assessment, Recognition and Stabilization (PEARS) course for
EMT’s.
Arkansas Children’s Hospital give a Car Seat course.
Promotional Exam and Practical/Oral Exam for Driver and Captain.
Civil Service Exam for new hires.
May 10, 2022 Study Session

56

The process and timeline to achieve the above is not having setbacks due to COVID-19 or other
unforeseen obstacles. The training has been scheduled and now needs to be implemented. The
positive impacts are better training and knowledge for the personnel.

The Training Division’s immediate need is a new classroom. We have two classrooms, one located at
headquarters (HQ) and one located at Station 11. Both the classroom at Station 11 and HQ are
incubators for COVID-19 or any other virus that may immerge. There are no windows in either
classroom that open to provide fresh air/circulation and there is too much noise as a distraction for
class if the door/s are left open for fresh air/circulation. The classrooms we currently have are both
inadequate in size not only for the numerous classes we instruct, but, also for practical examinations,
new hire testing, training, social distancing, etc. There is also limited or no storage room for training
equipment in either classroom. Equipment must be brought back and forth from multiple locations for
training and classes. There is also no storage for Fire Department EMS supplies such as N95 masks,
surgical masks, gowns, nitrile gloves, etc.

The long range goals of the Training Division – Fire are:




Get all of the Fire Instructors trained in the NFPA 1403 Live Fire – Fixed Facilities Course for the
burn building.
Purchase a flashover simulator.
Purchase a Car Fire Prop for the training facility.

The long range goals of the Training Division – EMS are:







Train with Fort Smith EMS, Sebastian County EMS, and other EMT’s/Paramedics in our area in:
PHTLS (Pre-Hospital Trauma Life Support), ACLS (Advanced Cardiac Life Support), PALS
(Pediatric Advanced Life Support), mass casualty incidents, and active shooter incidents.
Train with Fort Smith PD, Sebastian County Sheriff’s Office, Barling PD, Fort Smith Public
Schools PD, UAFS PD, and other law enforcement entities in active shooter classes.
Obtain Advanced Response Unit level of care so that the FSFD Paramedics (13 current
Paramedics, two pending National Registry-Paramedic (NR-P) testing, one currently in
Paramedic school) can utilize their Advanced Life Support (ALS) skills for the citizens of Fort
Smith.
Monies that are made from the EMS classes put into a Training Division fund for future training
needs.

New training software for Fire and EMS training that suits the needs for ISO (Insurance Services Office)
and the NREMT (National Registry of Emergency Medical Technicians) for the personnel of the
department.
The only obstacle that is holding the Training Division back for all of the above is funding. The Training
Division will be looking into grants for purchases for Fire/EMS in the future.
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Long range goals of the Training Division are:





A new additional Battalion Chief Training Officer for EMS so that the Division Chief can be free
to do more administrative duties such as: Obtaining grants for Fire and EMS purchases.
Planning of mass casualty disasters, active shooter incidents and training for such. Planning and
implementing mass casualty and active shooter drills with outside entities. Work with Van
Buren FD, NWA departments, and others to train more with each other and logistics of such.
Building a new classroom for the FSFD for training and bigger classes for our department as well
as with other departments, promotional testing, and new hire testing.
Building a driving pad for the FSFD to do drivers promotional testing, place to build courses for
truck company/engine classes, and yearly driver’s proficiency training for the personnel.
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Fort Smith Fire Department
200 North 5th Street
Fort Smith, AR 72901
(479) 783-4052 office (479) 783-5338 fax
Phil Christensen
Fire Chief

MEMO
TO: Phil Christensen
From: Tommy Bishop, Division Chief of Fire Prevention and Investigation
RE: Office of the Fire Marshal Annual Report
DATE: March 16, 2022
2021 Accomplishments:
The Fire Marshal’s office for the most part, was able to navigate through the 2021
COVID pandemic. Mass gatherings for delivering Fire Extinguisher training were still on
hold but all other facets of the job was performed in the usual fashion. All members of
the fire marshal’s office remained unaffected by the pandemic.
Another seamless transition of Ethan Millard into the Marshal’s office paid dividends in
minimizing the workload. An immediate need in 2021 was to focus on training and
education. Both fire marshals attended several training classes that will provide the
knowledge to add to the efficiency of the Fire Marshal’s office. Here is a list of classes
attended:
Les Pyeatt attended the following classes:
January 2021 Managing Disciplinary Challenges in the Fire Service
January 2021 Advance Garrity Issues for Firefighters
January 2021 Advanced Disciplinary Issues
October 2021 Plans Examiner
November 2021 Fire Officer IV
December 2021 Fire Inspector
In May of 2021, Les has also been accepted into the National Fire Academy’s Executive
Fire Officer Program in Emmetsburg Maryland.
Ethan Millard attended the following classes:
National Fire Academy 80-hour Resident Course, Fire Investigation
(IFSAC) 80-hour Fire Investigator I and II
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(IAAI) 40-hour Fundamentals of Fire Investigation
(IAAI) 32-hour Motor Vehicle Fire Investigation
(CFI) 67-hours Principles of Fire Investigation
(CFI) 41-hours Fire Investigation for Fire Officers
(Fire Law) 32-hours Fair Labor Standards Act for Fire Departments
(LLRMI) 8-hours Fire Death Scene Investigation
(IFSAC) 40-hours Plans Examiner
(FSPD) 145-hours Reserve Officer Training Course
(LLRMI) 16-hours Conducting Interviews and Interrogations Basic and Advanced
(IFSAC) 40-hours Public Educator
(IFSAC) 40-hours Inspector II
2015 and 2021 NFPA Life Safety Code Training Series
(IFSAC) 40-hours Fire Officer III
(IFSAC) 40-hours Ropes I and II
(CFI) Trainer 326 Training Hours

Arson Cases
One of our goals in 2020 was to increase the conviction rate in arson cases by 15%. There
were 31 arson investigations in 2021. There were eight convictions with one pending.
This raises the conviction rate to 26%.
Our goal is to build this conviction rate closer to 50%.

2021 Workload Schedule:
We processed 310 Business Registration Applications. The businesses were inspected,
signed off, and entered into the electronic files.
A break down by month of the 91 Life Safety Inspections that were completed:
January (12), February (4), March (15), April (1), May (14), June (6), July (14), August
(10), September (8), October (2), November (3), and December (2). Total: 90
A breakdown of Plan Reviews Include:
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January (25), February (19), March (42), April (32), May (34), June (43), July (30),
August (27), September (40), October (19), November (25), December (21). Total: 357
Included in these reviews are large projects, some exceeding 40 and 50 million dollars in
project costs:
Peak Innovation Bldg.
The Arts Bldg. New construction to be located next to the Marshal’s Museum.
Owens Corning Addition
Mercy Hospital Addition.
Mars Petco Addition.

The Consultations performed by the Marshal’s office includes items such as:
Inspection of dedicated “fire lines.” Includes underground pipe inspections. (20)
Aboveground piping. Includes sprinkler systems. (20)
Attended walk-thru inspections with potential business developers to assess the feasibility
of lease, rental or purchasing properties.
Attended Sub-division and pre-development meetings each month to provide Fire Code
guidance regarding proposed projects.

Other endeavors of the Fire Marshal’s office include:
Filing of Tier Two reports
Participation in the “Sound-Off Program,” funded by the Federal Government to assist
low income and disadvantaged children in qualified school districts. This program
involved school meetings with teachers in the classrooms to instruct children, teachers
and parents regarding fire safety. Smoke alarms and literature (English and Spanish) was
disseminated at these meetings.
Fire Arms qualifications twice a year, in spring and fall.
Overseen, documented and filed school inspections. School’s opening, Closing and
Holiday break.
The Budget process brought about much needed equipment to assist in arson
investigations. We have acquired a Dewalt high luminous scene/work light to provide
lighting during investigations at night. Also a Dewalt tool kit with tools to assist in every
facet of gathering and preserving evidence.
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Our Long Range Goals remain the same, in hopes that we can find the resources to fund
these endeavors.

Respectfully,

Battalion Chief Tommy Bishop
Fire Marshal
Bureau of Fire Prevention
City of Fort Smith Fire Department
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