MAYOR BOARD OF DIRECTORS

George B. McGill Ward 1 - Jarred Rego

Ward 2 — Andre’ Good
CITY ADMINISTRATOR Ward 3 — Lavon Morton
Carl Geffken Ward 4 — George Catsavis

At-Large Position 5 — Robyn Dawson
CITY CLERK At-Large Position 6 — Kevin Settle
Sherri Gard At-Large Position 7 — Neal Martin

AGENDA

Fort Smith Board of Directors
REGULAR MEETING
October 5, 2021 ~ 6:00 p.m.
Blue Lion
101 North 2nd Street

THIS MEETING IS BEING TELECAST LIVE ON THE
CITY OF FORT SMITH GOVERNMENT ACCESS CHANNEL (COX CHANNEL 214)
AND ONLINE AT THE FOLLOWING LINK:
https.//video.ibm.com/channel/city-of-fort-smith-board-of-directors-meetings

INVOCATION & PLEDGE OF ALLEGIANCE
ROLL CALL
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING
(Section 2-37 of Ordinance No. 24-10)
APPROVE MINUTES OF THE SEPTEMBER 21, 2021 REGULAR MEETING

ITEMS OF BUSINESS:

1. Ordinance zoning identified property and amending the zoning map (Not Zoned to
a Planned Zoning District (PZD) by classification at 9651 Chad Colley Boulevard)
(Planning)

2. Ordinance rezoning identified property and amending the zoning map

(Commercial Regional (C-4) to a Planned Zoning District (PZD) by classification at
4200 Kelley Highway) (Planning)




3. Ordinance amending the Master Land Use Plan map and rezoning identified
property and amending the zoning map (Master Land Use Plan: Residential
Detached, General Commercial and Commercial Neighborhood to
Public/Institutional / Rezoning: Commercial Heavy (C-5), Transitional (T),
Commercial Light (C-2) and Residential Single Family Duplex Low/Medium
Density (RSD-2) to a Planned Zoning District (PZD) by classification at 6929, 7001,
7301 and 7303 Rogers Avenue; 2901 South 74th Street; 7600, 7601, 7610 and
7800 Dallas Street) (Planning)

4, Ordinance rezoning identified property and amending the zoning map (Planned
Zoning District and Residential Multifamily Family Medium Density (RM-3) to
Planned Zoning District (PZD) by classification at 3115 Phoenix Avenue)
(Planning)

5. Resolution authorizing the 2021 Home American Rescue Plan grant agreement
for administrative and planning costs between the Department of Housing and
Urban Development (HUD) and the City of Fort Smith (CDBG)

6. Items relating to employee benefits for City employees (Human Resources):

A. Resolution amending the eligibility requirements for group insurance
coverage for retired and long-service City employees

B. Ordinance amending Ordinance No. 85-11 and approving the Human
Resources Policies for Non-uniformed Employees relating to certain
policies

7. Millage Ordinances
A. Ordinance fixing the rate of and levying five (5.0) mills upon all taxable real

and personal property in the city of Fort Smith, Arkansas for the year 2021
for general purposes (City Clerk)

B. Ordinance to levy one (1) mill tax upon each dollar of assessed value of
taxable real and personal property to be used for maintenance of a public-
city library pursuant to the provisions of Amendment No. 30 of the
Constitution of the State of Arkansas of 1874 adopted November 5, 1940,
and for other related purposes (City Clerk)

C. Ordinance to levy one (1) mill tax upon each dollar of assessed value of
taxable real and personal property for Police Retirement and Pension Fund,
pursuant to the provisions of Amendment No. 31 of the Constitution of the
State of Arkansas of 1874 adopted November 5, 1940, and for other related
purposes (City Clerk)

¢ Future Fort Smith Item e Consent Decree Item October 5, 2021 Regular Meeting




Ordinance to levy one (1) mill tax upon each dollar of assessed value of
taxable real and personal property for Fire Retirement and Pension Fund,
pursuant to the provisions of Amendment No. 31 of the Constitution of the
State of Arkansas of 1874 adopted November 5, 1940, and for other related
purposes (City Clerk)

8. Ordinance amending the 2021 Budget to authorize an additional personnel
position in the Information Technology Services Department (ITS)

9. Resolution authorizing acquisition of permanent water & sewer utility easement for
construction and maintenance of the 2015 Sanitary Sewer Assessment Remedial
Measures, Upsize 6 Inch Sewer Mains Project ($23,000.00 / Utility Department /
Budgeted — 2018 Revenue Bonds) ¢ e

10. Consent Agenda

A.

Resolution to accept the bid and authorize a contract for the 2021 Street
Overlays/Reconstruction, Phase C, Project No. 21-03-C ($2,889,963.18 /
Engineering Department / Budgeted — Sales Tax Program) +

Resolution to accept the bid and authorize a contract for the 2021 Drainage
Improvements, Phase D, Project No. 21-06-D ($2,492,527.50/ Engineering
Department / Budgeted — Sales Tax Program) +

Resolution authorizing the purchase of a bucket truck for the Traffic Control
Division of the Street Department ($102,790.76 / Traffic Control Operations
— Street Department / Budgeted - Capital Replacement Fund)

Resolution authorizing execution of a Smart Cyber Insurance Policy
agreement with Brown-Hiller-Clark (BHC) Insurance ($50,355.76 / ITS
Department / Budgeted — Operating Funds-Insurance)

Resolution accepting Change Order No. 2 with Matlock Electric for
renovation and repair of riverfront electric improvements ($5,795.00 and
354 days / Parks Department / Budgeted - 6206 Riverfront Downtown
Maintenance)

Resolution accepting completion and authorizing final payment to Matlock
Electric for renovation and repair of riverfront electric improvements
($16,592.00 / Parks Department / Budgeted - 6206 Riverfront Downtown
Maintenance)

Resolution accepting bid and authorizing a contract with Ellis Landscape
Services for downtown lawn and landscape maintenance services
($81,676.45 annually / Parks Department / Budgeted Fiscal Year 2022 -
6206 Riverfront Downtown Maintenance)

¢ Future Fort Smith Item e Consent Decree Item

October 5, 2021 Regular Meeting




H. Resolution accepting bid and authorizing a service agreement with Hobbs
Construction Company, Inc. for EIm Grove Community Center repairs
($65,915.00 / Parks Department / Not Fully Budgeted - 6204 Community
Centers)

Resolution authorizing the execution of a non-residential solid waste
collection and disposal permit and agreement with Inland Waste Solutions,
LLC d/b/a Orion Waste Solutions, LLC (Solid Waste Services)

J. Resolution adopting the 2021 Transit Asset Management Plan for the Fort
Smith Transit Department (Transit)

K. Resolution authorizing Change Order No. 1 to the contract with Thomas
Electric, Inc. for the installation of a generator at the transit office located at

6821 Jenny Lind Road, Project No. 20-078 (add 90 days / Transit
Department / Budgeted — Capital Outlay-Improvements Other)

OFFICIALS FORUM ~ presentation of information requiring no official action
(Section 2-36 of Ordinance No. 24-10)

> Mayor

> Directors

> City Administrator

ADJOURN

¢ Future Fort Smith Item e Consent Decree ltem October 5, 2021 Regular Meeting
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FortSmith ==zt Revenue Vehicle Inventory &
TRANSIT Condition Assessment Form

Agency Name: Fort Smith Transit Unit # 57 Asset # 338

Inventory

Date: 9-15-2021

Make: Ford
Model: Starcraft Allstar

Year: 2016

ID/Serial Number/VIN: IFDFE4DS9DC53618

Mileage: |

79.779

Date in Se

Vehicle Location: 6821 Jenny Lind RD, Fort Smith, AR 72908

rvice:

AQO -Auto

| AB - Articulated BTS

Vehicle Asset Class (Mark One)
[ ] | MB- Mini-bus

mobile

BU - Bus

BR - Over-the-road Bus

CU - Cutaway Bus

I‘K/ - Mini-van E
RT - Rubber-tire Vintage Trolley I:
SB - School Bus |

SV - Sport Utility Vehicle

DB - Double Decked Bus

.xD‘DD

[ ]

T8 - Trolleybus

FB - Ferryboat

]

Vehicle Condition Assessment Rating Scale

Condition

VN -Van [j

Rating Description

48-50 Excellent New asset; no visible defects.

40-47 Good Asset showing minimal signs of wear; some (slightly) defective or deteriorated
component(s).

30-39 Adequate Asset. has reached its mid-life (condition 3.5); some moderately defective or
deteriorated component(s).

20-29 Marginal Asset reaching or just past the end of its use life; increasing number of

’ ’ argina defective or deteriorated component(s) and increasing maintenance needs.

Asset is past its useful life and is in need of immediate repair or replacement

10-1.9 Poor -,
may have critically damaged component(s).

Vehicle Condition Score: 7 4

Additional Yehicle Comments:




FortSmith Revenue Vehicle Inventory &
TRANSIT Condition Assessment Form

Agency Name: Fort Smith Transit Unit # 55 Asset # 133
Inventory Date: 9-15-2021

Make: Ford
Model: Starcraft Allstar

Year: 2016

ID/Serial Number/VIN: [JFDFE4FSOGDC53621

Mileage: 182,554

Date in Service:

AB - Articulated Bus ’:] MB - Mini-bus . N ﬁ
E-Automobile- _i My Mini-van I [:_l
BR - Over-the-road Bus D RT - Rubb;r-ti_reVintage Trolley [:I
BU - Bus N | T[] |sB-Sschool Bus - I
CU - Cutaway Bus — | SV - Sport Utility Vehicle [j
DB - Double Decked Bus E__ TB - Trolleybus [:]
FB - Ferryboat D VN -Van [j

Ratin_g_.- Condition Description

48-50 Excellent New asset; no visible defects.

40-47 Good Asset showing minimal signs of wear; some (slightly) defective or deteriorated
component(s).

30-39 Adequate Asset has reached its mid-life (condition 3.5); some moderately defective or

deteriorated component(s).

. Asset reaching or just past the end of its use life; increasing number of
20-29 Marginal . ; ) i )
defective or deteriorated component(s) and increasing maintenance needs.

Asset is past its useful life and is in need of immediate repair or replacement
1.0-1.9 Poor -,
may have critically damaged component(s).

Vehicle Condition Score: ) 3

Additional Vehicle Comments:




Revenue Vehicle Inventory &
Condition Assessment Form

Agency Name: Fort Smith Transit Unit # 54 Asset #130

Inventory Date: 9-15-2021

Make: Ford

Model: Starcraft Allstar

Year: 2016

ID/Serial Number/VIN: IFDFE4FS7GDC53621

Mileage: 192.775

Date in Service:

Vehicle Location: 6821 Jenny Lind RD , Fort Smith AR 72908

A;ArticuTated Bus
AO - Automobile

Vehicle Asset Class (Mark One)
[ | | MB - Mini-bus

]|

l:' MYV - Mini-van

BR - Over-the-road Bus
BU - Bus

]:’ RT - Rubber-tire Vintage Trolley
]:! SB - School Bus

(I

CU - Cutaway Eus

lz] SV - Sport Utility Vehicle

]

DB - Double Decked Bus

[ ] | TB-Trolleybus |

FB - Ferryboat

[] |VvN-van

]

Vehicle Condition Assessment Rating Scale

Rating Condition Description
48-50 Excellent New asset; no visible defects.
40-47 Good Asset showing minimal signs of wear; some (slightly) defective or deteriorated
component(s).
30-39 Adequate Asset. has reached its mid-life (condition 3.5); some moderately defective or
deteriorated component(s).
. Asset reaching or just past the end of its use life; increasing number of
20-29 Marginal ) b . . >
defective or deteriorated component(s) and increasing maintenance needs.
Asset is past its useful life and is in need of immediate repair or replacement
1.0-19 Poor .
may have critically damaged component(s).

Vehicle Condition Score: ) 4

Additional Vehicle Comments:




. Revenue Vehicle Inventory &
TRANSIT Condition Assessment Form

Agency Name: Fort Smith Transit Unit # 53 Assert # 430
Inventory Date: 9-15-2021
Make: Ford -
Model: Eldorado Ntl. Advantage
Year: 2015
ID/Serial Number/VIN: |FDEE4FL3FDA06985 B - B N
Mileage: 211,256

Date in Service:

Vehicle Location: 6821 Jenny Lind Road, Fort Smith, AR 72908

Vehicle Asset Class (Mark One)
AB-Articulated Bus : I_l ‘MB- Mini-bus [:
TO - Automobile [ D MV - Mini-van - |:
BR - Over-the-road Bus B _i RT - Rubber-tire Vintage Trolley [:
'BU - Bus ] | sB-School Bus - ]
CU - Cutaway Bus | X] |sv-sport UtlityVehicle [l
DB - Double Decked Bus [T | TB-Trolleybus ]
FB - Ferryboat !:] VN -Van |_I

R Vehicle Condition Assessment Rating Scale

Rating Condition Description

48-50 Excellent New asset; no visible defects.

40-47 Good Asset showing minimal signs of wear; some (slightly) defective or deteriorated
component(s).

30-39 Adequate Assetl has reached its mid-life (condition 3.5); some moderately defective or
deteriorated component(s).

20-29 Marginal Asset reaching or just past the end of its use life; increasing number of

’ ) gina defective or deteriorated component(s) and increasing maintenance needs.
10-19 Poor Asset is past its useful life and is in need of immediate repair or replacement

may have critically damaged component(s).

Vehicle Condition Score: | g

Additional Vehicle Comments:




. Revenue Vehicle Inventory &

= TRANSIT Condition Assessment Form
Agency Name: Fort Smith Transit Unit #6 Asset#199
Inventory Date: 9-15-2021
Make: Freightliner . o
Model: Trolley
Year: 2007
ID/Serial Number/VIN: 4UZAACBV17CY 15789
Mileage: 171,764

Date in Service:

Vehicle Location: 6821 Jenny Lind Road, Fort Smith, AR 72908 - N

Vehicle Asset Class (Mark One)

./IB_- ;\rtjculated Bus R _[j_ MB - Mini-bus N D
_AO - Automobile D MV - Mini-van U

BR - Over—thejroad Bus | D RT - Rubber-tire VTnta_ge '_l'rolle; [j
BU-Bus - ~ [] |sB-school Bus (]
'CU - Cutaway Bus | ] | 'sv- Sport Utility Vehicle o =il

DB - Double Decked Bus |:] TB - Trolleybus

FB - Ferryboat [] |VvN-van []

n Vehicle Condition Assessment Rating Scale R

Rating B Condition R R R Description -

48-50 Excellent New asset; no visible defects.

40-47 Good Asset showing minimal signs of wear; some (slightly) defective or deteriorated

component(s).
30-39 Adequate Asset. has reached its mid-life (condition 3.5); some moderately defective or
deteriorated companent(s).
. Asset reaching or just past the end of its use life; increasing number of
20-29 Marginal . ; . . >
defective or deteriorated component(s) and increasing maintenance needs.
10-19 Poor Asset is past its useful life and is in need of immediate repair or replacement

may have critically damaged component(s).

Vehicle Condition Score: ) ()

Additional Vehicle Comments:




FortSmith

Revenue Vehicle Inventory &

Agency Name: Fort Smith Transit Unit # Dodge Ram 1500 Asset # 620

Inventory Date: 9-15-2021

Make: Dodge
Model: Ram 1500

Year: 2020

ID/Serial Number/VIN: IC6RR7XT76S131531

Mileage: 9225

Date in Service:

Vehicle Location: Jenny Lind RD, Fort Smith, RD 72908

| AB - Articulated Bus

Vehicle Asset Class (Mark One)

N ] [ ™MB-Mini-bus

L]

AQ - Automobile [E MV - Mini-van
BR - Over-the-road Bus ‘:l RT - Rubber-tire Vintage Trolley
BU - Bus [ ] | SB-School Bus

]—n

CU - Cutaway Bus

[ ] |V -sport Utility Vehicle

DB - Double Decked Bus

LI

[ | | TB-Trolleybus

FB - Ferryboat I:] VN -Van I:
Vehicle Condition Assessment Rating Scale
Rating Condition Description
48-50 Excellent New asset; no visible defects.
40-47 Good Asset showing minimal signs of wear; some (slightly) defective or deteriorated
component(s).
3.0-39 Adequate Asset' has reached its mid-life (condition 3.5); some moderately defective or
deteriorated component(s).
20-29 Marginal Asset reaching or just past the end of its use life; increasing number of
’ ’ en defective or deteriorated component(s) and increasing maintenance needs.
Asset is past its useful life and is in need of immediate repair or replacement
1.0-1.9 Poor .
may have critically damaged component(s).

Vehicle Condition Score: 4 g

Additional Vehicle Comments:




FortSmith

Revenue Vehicle Inventory &

Agency Name: Fort Smith Transit Unit # Ford Fusion Assct # 444
Inventory Date: 9-15-2021
Make: Ford

Model: Fusion

Year: 2015

ID/Serial Number/VIN: 3FA6POUU2FR199263
Mileage: 29339

Date in Service:

Vehicle Location: 6821 Jenny Lind RD, Fort Smith, AR 72908

AB - Articula;d_Bus
AO - Automobile

Veﬁcl_e Asset Class (Mark One)

BU - Bus

BR - Over-the-road Bus

CU - Cutaway Bus

MB - Mini-bus [j
?IV_- Mini-van i

N RT - Rubber-tire Vintage Trolley [:]
SB - School Bus - R i [ |_

SV - Sport Utility Vehicle

DB - Double Decked Bus

TB - Trolleybus

FB - Ferryboat

00000

VN -Van

Vehicle Condition Assessment Rating Scale

Rating Condition Description
48-50 Excellent New asset; no visible defects.
40-47 Good Asset showing minimal signs of wear; some (slightly) defective or deteriorated
component(s).
30-39 Adequate Asset‘ has reached its mid-life (condition 3.5); some moderately defective or
deteriorated component(s).
. Asser reaching or just past the end of its use life; increasing number of
20-29 Marginal X ; . . >
defective or deteriorated component(s) and increasing maintenance needs.
10-1.9 Poor Asset is past its useful life and is in need of immediate repair or replacement

may have critically damaged component(s).

Vehicle Condition Score: 3 8

Additional Yehicle Comments:





















































































SUMMARY SHEET

City of Fort Smith
Project Status 0% Complete
Today’s Date:  9/21/2021
Staff contact name: Ken Savage
Staff Contact Phone:  784-2320
Contract time (no of 160
days):
Notice to proceed issued: 4/29/2021

Original bid award

Contract Revisions:
1.
2.
3.

Adjusted contract amount
Payments to date (as negative)
Retainage held

Amount of this payment

Final Comments:

Project name:
Project number:
Consultant engineer:
Project contractor:

Generator

20-078

Studio 6 Architects
Thomas Electric Inc.

Contract
Dollar Bid Completion
Amount Date Date

$269,600.00 2/25/2021  10/05/2021 scheduled

N/A
$0

5%

The project has been delayed due to difficulty in obtaining raw materials

Percent over original contract amount: 0%

+ 90 days

01/03/2022 scheduled
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