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THIS MEETING IS BEING TELECAST LIVE AT THE FOLLOWING LINK: 
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CALL TO ORDER 
 
1. Present 2020 Police Department Annual Report  (Police)   
 
2. Present 2020 Fire Department Annual Report   (Fire)   

 
3. Prioritization of Board goals submitted at the April 23, 2021 Strategic Workshop   

(Administration)  
 
4. Review preliminary agenda for the June 1, 2021 regular meeting 
 
ADJOURN 
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Excellence In All Things 

INTERDEPARTMENTAL MEMORANDUM 

To: Carl Geffken, City Administrator 

From: Chief Danny Baker 

Subject: 2020 Fort Smith Police Department Annual Report 

Date: May 20, 2021 

The Fort Smith Police Department would like to present the department’s 2020 Annual Report.  

Contained in its pages are a summation of the work, activities, and achievements of the men and 

women of the police department.   

The year of 2020 was like no other the department has seen and was full of challenges.  

Although the year brought a global pandemic, social unrest, and a “new normal” the department 

recognized these as opportunities to increase our commitment to the citizens we serve.   

Quick highlights of what you will find within: 

This report has been produced in a spirit of cooperation and transparency and we trust it will be 

received as proof of the partnership we hope to continue to build with our community. 

 Department authorized 164 Sworn and 56 Non-sworn personnel.

 Fifteen Sworn and ten Non-sworn new hires.

 Crisis Intervention Unit created.

 Pre-Arrest Diversion Program established.

 40% reduction in incarcerations.

 Vulnerable Persons Database brought online.

 Dispatch transitioned to civilian supervisors.

 $18,364,207 total budget.

 Two Regional Academy Classes completed.

 81,818 calls for service

 2,849 accident investigations conducted

 8 promotions

 5 retirements

 92.95% overall criminal investigations clearance rate.

 58,462 total reports filed.

 250,000+ hours worked

 1,000+ Community Engagement Events

 8,812,072 people reached via social media
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Fort Smith Arkansas, incorporated in 1842, has grown over the years to be the center of the  Fort Smith 

Arkansas-Oklahoma Metropolitan Statistical Area a region that includes just under 300,000 people.  

With a resident population of 87,891, and a geographic foot print of 68.23 square miles, the city is the 

second largest in Arkansas.  Having one of the lowest costs of living in the nation accompanied by 

excellent incentives for businesses make Fort Smith attractive for those looking to live among the 

natural wonders of Arkansas.   

As it was for the entire world, 2020 was a challenging year for Fort Smith with the COVID-19 pandemic 

and all its accompanying complications; but, the people in the city and surrounding area faced the 

pandemic with resolve, compassion, and tenacity.  Taking care of one another by quarantining, limiting 

contact, and exercising precautions, all while maintaining positive spirits saw Fort Smith through the 

year.  And although COVID is still with us, Fort Smith continues to strive for the best quality of life, to 

provide the best economic development, and be the best place to live, work, and raise a family by 

keeping a simple truth in mind:  We are Fort Smith Proud & River Valley Strong! 

Board of Directors 

Jarred Rego  

André Good  

Lavon Morton  

George Catsavis  

Robyn Dawson  

Kevin Settle  

Neal Martin 

Deputy City Administrator 

Jeff Dingman 

Mayor  

George B. McGill 

City Administrator 

Carl Geffken 
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Vision & Mission 

Vision Statement 
Working toward a day when our profession is no longer needed, we shall relentlessly pursue perfection 

in all we do knowing excellence can be obtained. We will strive to improve the lives of everyone we 

encounter. Service to others will be our guiding principle as we work hand-in-hand with every segment 

of our community to seek permanent peace, justice, and security for all. 

Mission Statement 
In partnership with ALL segments of our community, the Fort Smith Police Department will provide for 

the general protection, safety, and well being of all residents, businesses, and visitors of the City of Fort 

Smith, Arkansas.  This will be accomplished through a proactive approach in the prevention, detection, 

and investigation fo criminal activity. 

The Fort Smith Police Department will seek to contribute to the highest quality of life for the entire City 

through the assistance, involvement, and integration of the citizens we have pledged the serve.  All 

activities of the Fort Smith Police Department will be conducted lawfully in accordance with the laws of 

the City of Fort Smith, the State of Arkansas, and the United States of America. 

Excellence In All Things 
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Chief’s Letter 

To the Honorable Mayor, Board of Directors, City Administration, and 
Citizens of Fort Smith: 

I am pleased to present the 2020 Annual Report for the Fort Smith Police 
Department. 

What a challenge 2020 was.  Not just for the Fort Smith Police Department, 
but for the entire world.  No one could anticipate that as the year began we 
would see a pandemic spread across our nation that so dramatically affected 
everyday life.  Our approaches to policing during this historic time had to 
be rethought and changes quickly implemented; however, through it all the 
people of the FSPD held steadfast to their commitment to serve Fort Smith 
in a manner that truly reflects the concepts of professionalism, community, 
and cooperation. 

As the year began the reports and warnings about COVID-19 were spreading around the 
world.  Recognizing that the police department needed to be prepared for the worst, our Command Staff 
began planning.  When the first case of COVID-19 was reported in Arkansas on March 11th, 2020 the 
department had already implemented a three-phase plan designed to keep officers safe and on the job so 
that services would not be interrupted.  On March 13, 2020 the COVID-19 Contingency/Operational 
Plan was adopted and the department entered into the COVID era.  Throughout the year the plan was 
revised and updated to reflect best practices, and as I write this letter one year later, the department is still 
operating under this guidance.   

The Fort Smith Police Department did not act alone in its efforts to mitigate the impact of the 
virus.  Through well-established partnerships and cooperation with both government and private entities 
the department was able to insure officers had plenty of Personal Protective Equipment very early in the 
pandemic.  At times receiving equipment and at other times donating equipment the department became 
a valuable cog in the social machine that was charged with “flattening the curve”.  Later as the effect and 
spread of the pandemic was better understood the department took a forward-facing approach by quickly 
adopting face masks and encouraging our community to do the same with programs like 
#CatchMeCaring.  #CatchMeCaring, an initiative to promote mask-wearing, focused on Education, 
Encouragement and Example rather than Enforcement.  As apprehension rose among the public about 
mandatory directives that were being issued across the nation and in Arkansas the department was 
committed to gaining compliance without the need to engage in punitive measures.  The result was 
widespread compliance within the community without sacrificing positive relationships.  

These good relations were soon tested with the horrific death of George Floyd and the protests this 
senseless act brought to the nation.  In the summer months of 2020 the citizens of Fort Smith exercised 
their constitutional right to peaceful assembly and the department, ever seeking to partner with our 
community, worked with, not against, citizens in those demonstrations.  By reaching out to organizers the 
Fort Smith Police Department was able to facilitate a path forward for those that wished to be heard, 
done in such a way that allowed their message to be communicated without the manifestation of 
violence.  Over a half dozen protests involving thousands of people took place in Fort Smith and not a 
single act of violence or property damage was reported.    
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Chief’s Letter 

Despite all that was happening in our community the business of policing continued.  Several new 
initiatives came on-line during 2020.  Some of these programs were hastened by COVID-19 and the 
unique circumstances that developed as the result of the pandemic. Others were the fruition of long-term 
planning.  One example of the latter was the Crisis Intervention Unit which was formally launched in 
March of 2020.  This unit, the first of its kind in the state designed to assist those persons that are 
experiencing some form of life crisis be it mental, medical, or otherwise, has been tasked with decreasing 
incarcerations by taking intervention actions.  In 2020 the unit assisted with over 60 legal referrals for 
mental crisis and aided in 31 diversions from prosecution.  The end result of these efforts being that those 
that needed help received assistance rather than being needlessly jailed. 

As COVID exerted pressure on jail systems across the nation and locally the Fort Smith Police 
Department launched its Pre-Arrest Diversion Program.  Designed to give minor offenders the 
opportunity to avoid arrest and prosecution, the department partnered with Harbor House, Inc. to give 
those eligible the opportunity to make better choices.  The program provided a means for offenders to 
seek access to mental health, behavioral health, and substance abuse programs while decreasing 
recidivism.  The program was born from the concept that an arrest is not always necessary to provide for 
the safety and wellbeing of the community nor is it the best course of action for certain offenders. 

Not least among the department’s efforts that came to be in 2020 was a Vulnerable Persons 
Registry.  This program, designed to give the FSPD a head start when a vulnerable person goes missing 
or is otherwise in crisis, invites the family and/or guardians of certain citizens to provide information 
about them so that the department may respond more quickly and have critical information about their 
identity, medical, and/or mental issues.  The Vulnerable Persons Registry is a tool that is meant to protect 
our city’s special populations and assist the department in the time of a family’s critical need. 

As a result of our concerted efforts to reduce incarceration while still maintaining a high standard for 
crime reduction, the Fort Smith Police Department truly put our vision statement on display in 2020.  
Criminal incarceration was reduced by over 40% in 2020, saving taxpayers hundreds of thousands of 
dollars.  Lives were improved, service was rendered, and excellence was obtained. 

I am proud to serve as the Chief of Police for the Fort Smith Police Department.  The diverse group of 
women and men that make up this department continually renew my faith in the profession of policing 
and are among the best in their business.  I believe that this report reflects that fact and I invite you to 
join me in celebrating their accomplishments, dedication, and future success. 
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2020 Quick Facts 

 Department authorized 164 Sworn and 56 Non-sworn personnel. 

 Fifteen Sworn and ten Non-sworn new hires. 

 Crisis Intervention Unit created. 

 Pre-Arrest Diversion Program established. 

 40% reduction in incarcerations. 

 Vulnerable Persons Database brought online. 

 Dispatch transitioned to civilian supervisors. 

 $18,364,207 total budget . 

 Two Regional Academy Classes completed. 

 81,818 calls for service 

 2,849 accident investigations conducted 

 8 promotions 

 5 retirements 

 92.95% overall criminal investigations clearance rate. 

 58,462 total reports filed. 

 250,000+ hours worked. 

 1,000+ Community Engagement Events 

 8,812,072 people reached via social media 
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Personnel & Budget Summary 

For budgetary purposes the Fort 

Smith Police Department is parsed 

into four main divisions.  These are 

Administrative, Support Services, 

Criminal Investigations, and Patrol.  

The chart on the left shows the 

allocation of personnel to these 

divisions with Patrol constituting 

64% of the department’s employees 

with the remainder being spread 

over the other three divisions. 

The 2020 Budget for the 

department was $18,364,207.   The 

budget is roughly divided into four 

segments and the chart on the right 

shows the percentage of the budget 

for each of the divisions.  Budget 

allocations vary from year to year 

due to a number of factors.  This 

year, due to COVID, the budget was 

reduced across the board by 10% in 

an effort to deal with possible 

shortfalls. 

The department’s overall budget is 

divided into three primary 

categories.  Personnel costs 

constitute the majority of spending.  

The balance of the budget is divided 

between Operational Costs and 

Capital Outlay.  Operational costs 

consist of consumables like motor 

vehicle fuel, office supplies, etc.  In 

2020 the department’s Capital 

Outlay reflects the acquisition of 12 

new vehicles. 
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Administrative Bureau 

The Administrative Bureau of the Fort Smith Police Department is comprised of 

several subunits all of which fall under the direct supervision of the Office of the 

Chief of Police.  These subunits consist of the Office of Professional Standards, 

which is charged with investigating complaints against personnel be they 

internal or external.  There is also the Homeland Security/Emergency 

Management Coordinator whose duties involve serving as a liaison between the 

FSPD and state, federal, other local, and private entities responsible for dealing 

with natural and/or man made disasters.  The Community Relations Unit and 

the Public Information Officer are also included in this bureau and as their titles 

imply they are responsible for the department’s public outreach and the sharing 

of information.  The Administrative Bureau is under the daily supervision of the 

Deputy Director of Administrative Services, a civilian position that is on par with 

the department’s Deputy Chiefs.   Other duties of this position include writing 

and managing the departments various grants, developing policy and procedure 

guidelines, and serving as civilian oversight to the department’s Office of 

Professional Services. 

The Administrative Bureau is responsible for devising and managing the 

department’s yearly budget, overseeing all purchasing for the department, and 

managing the department’s payroll.  The bureau also oversees all long range 

planning to ensure tht we continue to meet the needs of our community.  

Performing work that largely take place “behind the scenes”, the Administrative 

Bureau keeps the department on a path of success with the Chief of Police 

setting the  direction that all other personnel follow. 

Deputy Director 
Dean Pitts 

Professional Standards 
Lt. Dewey Young 

Emergency Management 
Lt. Don Cobb 

Accounting Tech 
Cassandra Cleveland 

Admin Assistant 
Bonnie Byers 
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COVID-19 
For the Fort Smith Police Department and the world 2020 was a year like 

no other.  In March the department adopted its COVID Contingency/

Operational Plan and operated under some form of the plan for the 

remainder of the year and beyond.  Originally a three phase plan; however 

in its current iteration a two phase plan, it has consistently been written to 

keep department personnel and the people we 

serve as safe as possible from exposure and 

potential illness related to COVID-19.  Early in 

the pandemic the department engaged in a 

dogged internal media campaign to remind 

personnel of  the basic practices that would help “flatten the curve”.  

In March of 2020 the department had its first case of COVID.   The department adopted an aggressive 

stance on putting employees on leave that either showed symptoms or had been directly exposed to 

COVID.  The goal of this practice was to negate any person to person spread of the virus among 

department employees, and we were very successful in this effort.  Only once during 2020 did the 

department have COVID cases that were spread internally.   

As society was faced with never before experienced directives from 

state and local governments the department adopted the role of an 

educator and created programs that allowed officers to connect, 

inform, and educate our citizens versus taking enforcement actions 

that might alienate citizens.  #CatchMeCaring was born and soon 

officers were recognizing those that were following mask directives. 

It soon became very apparent that we would all have to work 

together to overcome COVID.   

At the height of the pandemic the Fort Smith area was faced with a sustained infection count of 800+ 

daily cases.  The department worked closely with entities from across the social and economic spectrum 

to ensure that personal protective equipment was available and that all sectors of emergency services 

personnel had what they needed to stay on the job. 

Just after the new year the department, in cooperation with local pharmacies, 

was able to offer some of the first vaccines in the area to our personnel.  Although 

life did not immediately return to “normal” it was good to know that we were 

doing our part to protect our citizens by being one less source of possible 

infection and spread. 

As 2020 came to an end, life in Fort Smith and for the police department was still 

overshadowed by the threat of COVID-19; BUT, there does seem to be a growing light in 

the not too distant future.  The Fort Smith Police Department has continued to set the 

example, provide services, and remain a steadfast partner in even these most trying of 

times. 
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Community Relations 
The Community Relations Unit is made up of two officers whose job is not just to 

interact with the public but more importantly to create opportunities for all Fort 

Smith Police Department personnel to engage with the citizens they serve.  Ofc. 

Robyn Shoptaw and Ofc. Ryan Arritt staff the Community Relations Unit.  Also 

integral to the unit is the department’s Public Information Officer, Aric Mitchell.  

Tasked with keeping the department’s social media platforms active and engaging 

Mr. Mitchell also handles all of the department’s FOIA requests. 
Ofc. Robyn Shoptaw 

Ofc. Ryan Arritt 

PIO Aric Mitchell 

Like everyone in 2020, the Community 

Relations Unit had to adapt to COVID-19.  They 

had to come up with some innovative ways to 

engage with the community.  One such way 

was the Birthday Program.  Partnering with 

Chuck-E-Cheese, who provided gift bags, they 

began making visits to community children 

who were otherwise isolated and unable to 

have birthday gatherings.  Being able to share 

in these kid’s special day was extremely 

rewarding.   

Another way Community Relations fostered community engagement was by 

providing ready made lunches.  The department launched a program called 

Food Patrol in which we partnered with 

area churches and since September of 2020 

the department has given away 400 sack 

lunches a month to kids and other citizens.  

This program was born out of a desire to 

address potential food insecurity and to 

help department personnel make contact 

with potential domestic abuse victims.  The 

COIVD Pandemic and the ensuing 

quarantines saw a national rise in domestic 

disturbance events and the Fort Smith 

Police Department felt that by engaging 

with citizens in areas that had the potential 

to see a rise in these types of crimes we 

could get ahead of the issue.  To date, the 

Food Patrol program has been one of our 

most successful public outreach campaigns. 
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Community Relations 
When it came time to inform and educate the Fort Smith Area about 

the wearing of face masks, the FSPD did its part.  If we visited your 

business or establishment and saw you being a good citizen you 

probably got a #CatchMeCaring certificate and selfie.  FSPD was 

very thankful for all the cooperation and inspiration we got from 

our community.  Isn't it great be part of a community that cares 

about others?  

Despite pandemic related constraints, Community 

Relations still had a mission.  Creating opportunities for 

officers to safely interact is their primary goal.  So they 

were glad to see officers put on their masks and help out 

with long standing programs like Meal Services and the 

Citizens Police Academy (all done while social distancing).  

Pawiffer Fuzz was also active despite COVID 

lockdowns.  Besides making a few of those 

Birthday visits he was busy judging our first 

Coloring Contest.  He really appreciated all the 

submissions for the fall contest.  It was difficult 

but he was able to pick some winners from the 

hundreds of pages that were submitted.  Who 

knew we had so much talent in Fort Smith?  Thank 

you to the Fort Smith School District for being our 

partner in this and keep your eyes open for future 

contests.   
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Community Engagement 
At the heart of the Fort Smith Police Department is service.  In order to serve effectively the department 

must engage and, as a result, the concept of community engagement is omnipresent among our 

personnel.  Not only does it create connections and a sense of community it can also yield tangible 

rewards.  In 2020 department personnel, out side the Community Relations Unit, reported over 1000 

instances of Community Engagement.  

Perhaps some of the most notable events to take place in Fort Smith in 2020 

were the protests of the summer.  In reaction to the death of George Floyd, 

some half dozen gatherings took place within the city and the department was 

at every event.  Showing our support for those that wanted to be heard ,we 

worked with planners, rather than 

against them, and as a result not a 

single act of violence was reported 

during the protests.  We are thankful 

for those that cooperated with us and 

we genuinely believe that prior 

engagements had a hand in this great 

outcome. 
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Office of Professional Standards 

The Fort smith Police Department’s Office of Professional Standards is charged with handling all 

investigations concerning internal and external complaints made against department personnel, 

ensuring that the organization maintains the highest level of professional conduct thus building and 

retaining the confidence of the public.  

There were 35 internal complaints and 29 
citizen complaints investigated in 2020.  After 

investigation 20 internal complaints and 7 
citizen complaints were found to be sustained. 

The Office of Professional Standards is 

also responsible for reviewing several 

categories of personnel actions.  These 

include commendations or praise that 

are received from citizens, along with 

inspections,  use of force complaints, 

the random drug screenings that are 

conducted within the department, and 

statistics on officer involved motor 

vehicle accidents 
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Support Services 
The Support Services Division is part of the Non-Uniformed Bureau.  As the name 

implies, the division supports the main functions of patrol and investigations 

through tasks that are necessary to the mission of the police department, but are 

not directly involved with responding to or investigating calls for police service.  

The makeup of the division includes the 911 Communications Unit, Information 

Desk, Central Records, Facility Management, Crime Analysis, Training, Recruiting, 

and Animal Services.  The division is headed by Capt. Milam and Lt. Hays. 
Capt. Wes Milam 

Lt. James Hays 

Training and Accreditation 

Being a progressive 21st Century department requires that the 

FSPD remain on the cutting edge of training and that we 

maintain certain accreditations.  The department partners with 

CALEA to ensure that we obtain the highest standards across all 

sectors of the department.  Participating in exhaustive reviews 

of policy and practices ensures that we stand ready to serve and 

can do so at standards that are on a national level. 

FSPD Officers received 

22,822 total hours of 

training during 2020 

Despite the challenges of COVID the Training Unit was able to 

maintain its mandate of providing training not just for department 

personnel but also to various law enforcement agencies in the area 

through the hosted Basic Police Academy.  Almost a dozen agencies 

have relied on the FSPD to train their finest. 

The Training Unit is also responsible 

for recruiting and hiring.  In 2020, 

15 sworn personnel and 10 non-

sworn personnel were hired.  

Maintaining a diverse, qualified, and 

dedicated work force can be a 

challenge but we will always strive 

to ensure the department is a 

reflection of the community it 

serves. 
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Support Services 
911 Communications Unit 

The Fort Smith 911/Emergency 

Communications Unit, located in a secured area 

inside the Fort Smith Police Department, is 

staffed by 24 full-time Telecommunicators. 

These operators staff the unit 24 hours a day in 

order to serve the citizens and visitors of Fort 

Smith. In addition to fielding a total of 173,279 

incoming calls, 54,584 of which were to 911, our 

operators serve as support staff to members of both 

the Fort Smith Police and Fire Department. Operators 

dispatched 81,819 calls for the Police Department and 

9,931 calls for the Fire Department during 2020. 

Number of Emergency 911 calls answered 

by the 911 Communications Unit in 2020. 

54,584 

In 2020, the Communications Unit made two 

significant operational changes.  First, the unit’s 

supervisors went from being sworn personnel to 

being non-sworn, allowing for supervisors to be 

selected from the ranks of currently serving 

telecommunicators.  The result was a supervisory 

corps that has a better understanding of the daily 

workings of the unit and a closer connection to 

personnel.  Additionally this switch allows for 

those working in communications to develop and 

pursue a career track that enables upward 

mobility.  The second change was one towards the 

more wholistic wellbeing of unit personnel.  

Continuing with a  previously established Peer 

Support Program the unit added a Shift Wellness 

initiative, a Decompression Room, and triannual 

group meetings with mental health care 

professionals. 

The reality of the 911 Communications Unit is that the job can be just as stressful as the work done by 

officers.  Recognizing this and taking steps to ensure that the needs of telecommunicators are fulfilled 

allows the department to better answer the call of citizens that are in need.  
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Support Services 
Animal Services Unit 
The Fort Smith Animal Services Unit (ASU) consists of five animal wardens. 
The ASU has successfully transitioned to the Progressive Animal Welfare 
Services (PAWS) ideology, placing the welfare of animals as a priority in their 

daily tasks. In 2020, the men and women on the unit 
responded to 6,314 animal related calls for service. During 
that same period, the ASU was able to return 353 animals to 
their proper owners before taking them to the shelter.  The 
ASU wardens continue to work with Kitties and Kanines 
Shelter to develop ways to address animal related concerns within the City of Fort 
Smith while maintaining adequate levels of care for the animals the wardens 
encounter.  The COVID-19 pandemic forced the implementation of animal licensing to 
be placed on hold in an effort to assist those who may be struggling financially.  The 
ASU expects the full implementation of the pet licensing program by mid 2021.  

Building Maintenance Section 
The Building Maintenance Section is staffed by the Lead Building Engineer and Maintenance Assistant, 
who are both a non-sworn employees. These positions are responsible for the upkeep of all systems 
related to the police facility including, electrical, plumbing, structural, and HVAC. The COVID-19 
pandemic placed a unique amount of workload on this unit in 2020.  During the year, these two 
employees worked diligently to ensure surfaces and rooms were sanitized, including twice-daily 
sanitization of each light switch and doorknob in the police building.  This unit also made sure officers 
were able to disinfect their vehicles by supplying sanitizing sprays, liquids, and wipes.   

Central Records Section 
The Central Records Section consists of Data Entry Clerks, a Records 
Technician, and an Accident Desk Clerk. The Central Records Section is 
responsible for reviewing and correcting all offense reports, arrest reports, 
incident Reports, and accident reports. The section provides documentation 
and reports to the public, as well as other criminal justice agencies who 
request information. Also, this section ensures reports are accurate and 
properly submitted to the FBI’s National Incident Based Reporting System.  
In 2020, Fort Smith police officers completed a total of 11,272 offense 
reports, 4,103 arrest reports, 39,698 incident reports, and 3,389 accident 
reports, all of which were vetted for accuracy by these clerks. 

Information Desk 
The information desk is the primary point of contact for those visiting the 
Fort Smith Police Department.  The desk is staffed by three uniformed 
police officers and two part-time non-sworn employees. The Information 
Desk is open to the public Monday through Thursday from 8:00AM to 
7:00PM and Friday from 08:00AM to 6:00PM. From answering phone 
calls to the police department to request information or to file report, to 
assisting visitors with retrieving reports, filing reports, fingerprinting, or 
other needs, the Information Desk is an extremely busy location. In 2020, 
Information Desk staff filed 3,237 Offense reports, 1,178 Incident reports, 
and 4 Arrest reports.   
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Criminal Investigations 

The Criminal Investigations Division (CID) falls under the 
larger umbrella of the Non-Uniformed Bureau which is 
headed by Deputy Chief Jason Thompson.  CID is led by the 
Division Commander, Captain Anthony Parkinson.  The 
Assistant Division Commander is Lieutenant Jeff Carter.  
Together they oversee the department’s four investigative 
units.  These units include the Crimes Against Persons Unit, 
the Crimes Against Property Unit, the Narcotics/
Intelligence/K9 Unit, and the Special Investigations 
Unit.   The Criminal Investigations Division is currently 

authorized a staff of thirty-seven sworn employees and three civilian employees.  

In an effort to provide continued excellent services, investigators are on-call 24 
hours a day, 7 days a week, and are available at all times to provide services to 
citizens during critical incidents. 

During 2020, the Criminal Investigations Division as a whole was assigned 4,735 
cases and cleared 4,401 cases for an average clearance rate of 92.95%. 

Lt. Jeff Carter 

Deputy Chief 
Jason Thompson 

Capt. Anthony Parkinson 

The chart below compares the Group A crimes reported in 2019 vs. 2020; however, the numbers do not 

tell the whole story.  As an example, of the nine reported homicides in 2020 four of them were 

classified as negligent or justified bringing the comparative total to five.  Additionally, when we look at 

the aggravated assault numbers it should be mentioned that these types of crimes rose nationwide 

because of the COVID pandemic quarantine.  Nationally, law enforcement agencies are still 

accumulating data to determine how severe this increase was, but crimes like domestic abuse, which is 

included in the indicated “aggravate assault” number, are known to have increased. 
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Criminal Investigations 

 

Crimes Against Persons Unit 
During 2020, the Crimes Against Persons Unit was assigned 1,718 cases and cleared 1,613 for a 
clearance rate of 93.88%.  The Fort Smith Police Department’s Crimes Against Persons Unit is comprised 
of five investigators and a supervisor, Sergeant Darrin Phelps.  The Crimes 
Against Persons Unit is responsible for investigating domestic related cases and 
violent crimes including homicides, rapes, robberies, aggravated assaults, and 
batteries.  

Crimes Against Property Unit 
During 2020, the Crimes Against Property Unit was assigned 1,760 cases and 
cleared 1,570 for a clearance rate of 89.20%.  The Fort Smith Police Department’s 
Crimes Against Property Unit is comprised of nine investigators and a supervisor, 
Sergeant Rick Entmeier.  The Property Crimes Unit is responsible for 
investigating property crimes including arson, burglary, breaking or entering, 
theft, theft of motor vehicles, and financial crimes.  

Special Investigations Unit 
During 2020, the Special Investigations Unit was assigned 858 cases and cleared 822 for a clearance rate 
of 95.80%. They also completed 704 verifications, 328 record modifications, and currently monitor 352 
active sex offenders with an additional 113 inactive.  The Fort Smith Police Department’s Special 
Investigations Unit is comprised of five investigators and a supervisor, Sergeant Rob Schibbelhut.  The 
Special Investigations Unit is responsible for investigating crimes against children and works closely 
with Arkansas State Police Investigators assigned to the Crimes Against Children Division on issues 
concerning criminal matters called into the state’s Child Abuse Hotline. They also monitor and register 
sex offenders who reside within the City of Fort Smith.  

Identification Unit 
Another section of the Special Investigations Unit is the Identification Unit, this unit worked on 197 
cases, processed 64 crime scenes and over 1,233 items of evidence, conducted thousands of fingerprint 
comparisons, and placed nearly 733 items into evidence during 2020.  The Fort Smith Police 
Department’s Identification Unit is comprised of two investigators who are supervised by the Special 
Investigations Sergeant.  A third detective, Jeffrey Mitchell, has also received training and assists the 
Identification Unit.  The Identification Unit is responsible for processing major crime scenes, processing 
evidence for the presence of latent prints/DNA, conducting fingerprint comparisons, and searching 
unknown latent prints through the State of Arkansas’ and the FBI’s Automated Fingerprint Identification 
Systems.   

Police departments nationwide rely on information from 

citizens to help solve crimes. The Fort Smith Police Department 

is no exception.  Crime Stoppers offers ANONYMITY to people 

who provide information.  Callers could qualify for a CASH 

REWARD if information leads to an arrest.   

@FortSmithCrimeStoppers 
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Criminal Investigations 

Narcotics / Intelligence Unit 
The Fort Smith Police Department’s Narcotics/Intel 
Unit is comprised of seven (7) investigators and a 
Sergeant supervisor.  The Narcotics/Intel Unit is 
designated to conduct investigations concerning the 
possession, sale, or manufacture of illicit controlled 
substances within the city of Fort Smith. The 
investigations primarily begin from sources cultivated 
by the Narcotics Detectives, but can begin from Crime 
Stopper complaints, citizen complaints (Narcotics 
Hotline), anonymous sources, or other investigative 
techniques. These techniques involve the use of short 
and long-term undercover officers, clandestine audio 
and video equipment, and a multitude of surveillance equipment. Of the seven detectives assigned to 
the Narcotics Unit, 3 of those are also assigned to gather intelligence consisting of narcotic activity, 
gang related activity, person and property crime activity, local activists and demonstrations and 
anything related to general public safety concerns.  

While illegal street drugs are the most well-known investigations to the 
community, the Narcotics Unit also investigates prescription fraud, 
health professionals’ diversion of controlled substances, and the illegal 
possession and sale of pharmaceutical substances. 

The three main illegal narcotics in Fort Smith continue to be 
methamphetamine, prescription opioids, and marijuana.  During 2020, 

the Narcotics Unit made 195 drug related arrests and drug seizures consisted of 2,864 grams (6 pounds 
5 ounces) of methamphetamine with an approximate street value of $115,000; 47 pounds 1.6 ounce of 
marijuana with a street value of approximately $165,500; 260 opioid pills with a street value of $5,200; 
152 grams of heroin with a street value of approximately $25,840; 89 grams of cocaine with a street 
value of approximately $9,790. Other controlled substances seized consisted of 40 marijuana plants, 31 
Ecstasy pills, and 6.6 grams of Fentanyl.  Additionally the Narcotics Unit seized $89,658.52 in U.S. 
currency, 34 vehicles, and 21 firearms. 

K9 Unit 
In January of 2020, two officers were selected to 
become the newest K9 handlers for the department. 
In February these two officers were sent to 
Jonesboro, AR to meet and train with their new 
partners. After their training these two officers 
along with their new K9s hit the streets of Fort 
Smith at the end of March 2020.  The two K9 
handlers are supervised by the Narcotics/Intel Unit 
Sergeant.  

During 2020, the K9 Unit made or assisted in 159 
drug arrests, completed 73 Free Air Sniffs, seized 
$18,011, 11 firearms, and 8 vehicles.  

Ofc. Hendricks & Behr Ofc. Coder & Ajax 
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Uniformed Bureau 
The Uniformed Bureau is under the command of Deputy Chief Waymon Parker.  

This bureau contains the department’s patrol function which is split into two 

divisions: Patrol Field Operations and Patrol Special Operations.  The Patrol 

Divisions are by far the most visible component of the Fort Smith Police 

Department and the majority of officers within the department are assigned to 

duties associated with Patrol.  The Patrol Divisions provide around-the-clock 

coverage of the city to ensure the safety of those people living, working, and 

visiting Fort Smith. 
Deputy Chief 
Waymon Parker 

Patrol Field Operations 
Field Operations is comprised of 88 uniformed police officers under the 
command of Captain Wendall Sampson.   The men and women that make up 
Field Operations are divided among three Troops and one Power Shift that 
patrol the city twenty-four hours a day, seven days a week.   

In 2020 the Patrol Field Operations Division responded to 54,068 calls for police 
service.  Troop 1 handled 14,960 calls for service, Troop 2 handled  21,663 
Calls for service, Troop 3 handled 16,169 calls for service and the Power Shift 
answered 1,276 calls for service. Additionally, officers of the Field Operations 
Division conducted 7,705 traffic stops. 

Capt. Wendall Sampson 

Lt. Dillon Harris Lt. Lee McCabe Lt. Scott Jackson 

Each Troop is 

commanded by a 

lieutenant and are 

assigned officers based 

partially on the number of 

calls the they handle.  The 

different troops work 10  

hour shifts: 

Troop 1 5:00am—3:00pm 

Troop 2 1:00pm—11:00pm 

Power Shift 4:00pm—2:00am 

Troop 3 8:00pm—6:00am 

Patrol Field Operations Troop Commanders 

May 25, 2021 study session 23



22 

Uniformed Bureau 

Patrol Special Operations Division 
Patrol Special Operations is a section of the department’s Uniform Bureau. It is 
under the command of Captain Daniel Grubbs and Lieutenant Steven Creek. 
Special Operations is responsible for coordinating and planning the department’s 
response to unusual occurrences and special events within the city such as the 
Fort Smith Marathon, MLK Day Parade, Christmas Parade, and the Steel Horse 
Rally to name a few. The division is made up of several smaller units including: 
Motorcycle Unit, School Resource Officers, Airport Officers, Crisis Intervention 
Unit, FSPD Reserve Officer Program, Warrants Office and Downtown 
Ambassador / Meter Technician 

Special Events 
The past year brought many challenges to the community and our police 
department.  COVID-19 caused disruption in the normally scheduled community 
events.  This resulted in most events being canceled.  As the year progressed it 
was found that food insecurity was becoming an issue for many as the economy 
took a downturn.  As the department began trying to partner with charities to 
address this issue, the Special Operations Division provided assistance and 
guidance to make the food giveaways as effective and safe as possible.  The Motor 
Unit and Crisis Intervention Unit attended numerous food giveaways to provide traffic control along 
with assisting organizers and volunteers as needed.  Although we look forward to a time when we can 
once again be involved with all the great activities we have grown to love in Fort Smith, we are 
extremely thankful that we were able to assist in these efforts to fight hunger.  

Lt. Steve Creek

Capt. Daniel Grubbs 
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Uniformed Bureau 
Motors Unit 
The Fort Smith Police Department’s Motor 
Unit is used for all phases of traffic control 
including routine patrol and specialized 
traffic details.  This unit is comprised of 
four Harley Davidson Electra Glide 
motorcycles operated by officers that have 
been trained in the unique operation of the 
motorcycles, accident reconstruction, 
advanced collision investigations, and 
interview techniques used when 
investigating serious collision cases.   

This unit can be used for routine patrol purposes, advanced collision investigations, accident 
reconstruction, congested traffic situations, special area patrols, V.I.P. details, parades, approved special 
escorts, school zone traffic enforcement, and charitable events.   

Crisis Intervention Unit 
In March of 2020, the Fort Smith Police Department’s Crisis Intervention Unit (CIU) 
was introduced.  The unit is staffed by Corporal Bill Hardin and Officer Cheri Taylor.  
These officers specialize in helping those who are experiencing a crisis for the first 
time or those who suffer from a mental illness.  Cpl. Hardin and Ofc. Taylor work 
diligently with local mental health facilities and hospitals to get those needing aid, 
the help they deserve.  In 2020, the unit facilitated 34 voluntary referrals, 28 
involuntary referrals, and 31 diversions from prosecution. 

CIU officers strive to decrease the 
number of incarcerated mentally ill and 

addicted individuals by acting as an entry point into 
mental health treatment and prevent incidents through 
early intervention.   

In July of 2020, the department announced the 
implementation of a Vulnerable Person Database. The 
Vulnerable Person Database is an entirely voluntary 
service provided to our citizens, and allows police quick 
access to vital information on a Vulnerable Person who 
that has gone missing.  The Crisis Intervention Unit serves 
as the point of contact for anyone interested in 
participation. 

To date, the CIU has had many success stories shared with 
them.  These citizens have accepted help and continued 
their path to recovery.  One such individual completed 
alcohol rehabilitation out of state with the assistance of 
our officers.  This person returned to the state and is now 
working full-time in another community.   

May 25, 2021 study session 25



24 

Uniformed Bureau 

School Resource Officers 
The Fort Smith Police 

Department has three School 

Resource Officers who work in 

cooperation with the Fort Smith Public School Police Department to 

develop plans and strategies to minimize problems and/or 

dangerous situations that may occur on Fort Smith Public School 

campuses. The School Resource Officers not only help to protect 

and serve the students and staff, but they also work on developing 

long lasting relationships and a greater understanding with the 

youth in our community.  

Airport Detail 

The Fort Smith Police Department is responsible for the safety and 

security of all passengers, visitors, and airport employees of The 

Fort Smith Regional Airport Terminal. The Airport Unit consists of 

three officers who are permanently assigned to the airport and 

work in close cooperation with TSA to secure not just the airport 

grounds but all planes departing and arriving from the terminal. 

Downtown Ambassador 

In the final quarter of 2020, the Fort Smith Police Department, as a means to 

reflect the ideals of a progressive police agency, received approval to modify our 

Meter and Parking Enforcement position.  The modification allowed for the 

establishment of a Downtown Ambassador / Meter Technician position.  The 

Downtown Ambassador serves as readily-

identifiable and friendly assistant for those who 

work, visit, or live in the downtown area.  The 

Downtown Ambassador will focus on customer 

service, crime deterrence, and safety.  Additionally, the Downtown 

Ambassador is responsible for the overall operation and maintenance of 

the approximately 350 parking meters in the downtown area. The 

Ambassador is also tasked with issuing citations for overtime parking in 

the downtown area, including the parking garage. In 2020, Meter 

Enforcement collected $1,320 in overtime parking fines and collected 

$59,837.52 in coins from parking meters.   

Jon Raspberry 
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Uniformed Bureau 
Traffic Analysis 

One of the primary goals of the Fort Smith Police 

Department is to ensure a safe environment for 

motorists, cyclists, pedestrians and all members of 

the community and its visitors while using the 

streets in the City of Fort Smith.  This is primarily 

accomplished through the strict enforcement of 

state traffic laws and city ordinances.  This is also 

accomplished through communication with our 

community using public service announcements and providing education.  Unfortunately, when 

traffic laws are not obeyed, motor vehicle collisions often occur.  These collisions result in property 

damage and sometimes injuries or even deaths. 

In 2020, the Fort Smith Police Department 

investigated 2,849 traffic collisions which occurred 

on the streets and highways throughout the city. 

Seven were fatalities, 35 of the collisions involved 

serious injury, 314 with minor injury, 284 with 

possible injuries and approximately 2,209 collisions 

with no injuries reported.  The police department 

investigated approximately 540 private property 

accidents during the year. 

Statistical data, indicated that Friday, with 17.16% of 

all accidents, was the day of the week when a collision 

was most likely to take place.  The remaining 4 days of 

the work week were also relatively high compared to 

the weekends.  Sunday has the fewest accidents with 

only 8.46% 

As illustrated to the left, the month of October 

yielded the most collisions in 2020 with 267.  April 

was the month with the lowest number of collisions 

at 199.  In 2020 the department was able to 

purchase two electronic message boards with 

grand funds.  These boards are routinely used in 

high traffic areas to encourage motorists to drive 

with caution.  These boards are also used to 

announce changes in road conditions pertaining to 

special events. 

TOP 5 INTERSECTIONS FOR COLLISIONS 

OF 2019: 

1. S 74th St / Rogers Ave

2. Old Greenwood Rd/ Phoenix Ave

3. Phoenix Ave / Rogers Ave

4. N 50th St/ Kelley Hwy

5. Grand Ave / Albert Pike
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New Personnel 

Retirements 

Sworn Personnel 

Clayton Bray 

Tanner Carroll 

Jerrod Davidson 

Colby Edwards 

Nicholas Efurd 

Jack Evans 

Tyler Hemphill 

Christopher Henry 

Zachary Mixon 

Isaac Montgomery 

Joshua Posey 

Eric Restine 

Mark Tillery 

Manuel Valente-Sotelo 

Civilian Personnel 

Rhianna Berry 

Keven Chitwood 

Andrea Collins 

Ashley Hampton 

Maria Jaramillo 

Kristi Mattke 

Kota Mullis 

Bailey Rhoades 

Amanda Spiotto 

Heather Wilson 

Deonna Woodard 

Sgt. Chad Sutton 

Cpl. Joey Boyd 

Cpl. Jeff Craghead 

Cpl. David Dominic 

Cpl. Steve Hodges 

K9 Ringo 

Promotions 

Deputy Chief Jason Thompson 

Captain Anthony Parkinson 

Captain Wendall Sampson 

Lieutenant Steven Creek 

Lieutenant Dillon Harris 

Lieutenant Lee McCabe 

Dispatch Supervisor Courtney Brody 

Dispatch Supervisor Ashley Claggett 
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Annual Awards 

Chief’s Special Award 

The Chief's Special Award may be presented to any 

person, whether or not that person is a member of 

the Fort Smith Police Department, whom the Chief 

considers to have rendered special service to the 

department. 

Kendall Beam 

Scott Ward 

Civilian Employee of the Year 

Recommendations for the Civilian of the Year Award 

may be made by any member of the Fort Smith Police 

Department. Nominations for the Civilian Employee 

of the Year Award will be reviewed by the Awards 

Screening Committee.  

Jon Raspberry 

Rookie of the Year 

Recommendations for the Rookie of the Year Award 

may be made by any member of the Fort Smith Police 

Department. The Rookie of the Year Award is 

presented to an officer who has less than two (2) years 

of service as an officer with the department and does 

not have previous law enforcement experience.  

Matthew Gwin 

Dispatcher of the Year 

Recommendations for the Dispatcher of the Year 

Award may be made by any member of the Fort Smith 

Police Department. Nominations for the Dispatcher of 

the Year Award will be reviewed by the Awards 

Screening Committee.  

Ashley Claggett 

Guardian Award 

The Guardian Award is new for 2020.  Intended to recognize that person within a year that truly 

reflect the Guardian mindset.  Commitment to community, both through the Fort Smith Police 

Department and apart from it, along with a spirit that shows the recipient to be mindful of others, 

and having a heart for service are just some of the criteria for this award.  This first ever Guardian 

Award is presented to: 

Mason Efurd 

Officer of the Year 

Recommendations for the Officer of the Year Award may be made by any member of the Fort Smith Police 

Department. Nominations for the Officer of the Year Award will be reviewed by the Awards Screening 

Committee.  

Josh McCleod 
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Fort Smith Fire Department 

200 North 5th Street 
Fort Smith, AR  72901 

(479) 783-4052 office     (479) 783-5338 fax 
Phil Christensen          

           Fire Chief 

Memo 
To: Carl Geffken, City Administrator 

George McGill, Mayor  
Fort Smith Board of Directors 
Citizens of Fort Smith   

From:   Phil Christensen, Fire Chief 
RE: 2021 Report of the Fire Department 
Date: May 5, 2021 

On behalf of the 153 dedicated professionals of the Fort Smith Fire Department, it is my pleasure to present our 

2021 Annual Report of the Fire Department. 

It is an honor and privilege as your Fire Chief to serve the citizens of this city and lead this outstanding 

organization.  Each year brings a different set of challenges, nothing could be truer than the past year! With the 

early onset of COVID-19, the world as we knew it was changing.  Thanks to the continued hard work and 

excellent dedication of our members, 2020 was demanding and difficult, but ultimately another successful year. 

The FSFD, like everyone else, was faced with our set of unique challenges as the pandemic grew larger and 

larger.  We adopted new policies in the way we interact with our customers, the way we interact with each 

other, our training was modified, our daily routines changed, our “comfort zone” was no more. 

Like many organizations, we experienced turnover in our department through retirements and personnel 

seeking their happiness in other pursuits.  In 2020, with a combined 199 years of experience, we seen seven of 

our veteran firefighters enter retirement.  They were: 

 35 Years of Service, Captain John LeFlore

 23 Years of service, Captain Steve Jones

 21 Years of Service, Captain Kirk Barber

 33 Years of Service, Driver Mickey Elmore

 33 Years of Service, Driver Max Garrett

 30 Years of Service, Driver Danny Sullins

 24 Years of Service, Driver David Taylor

With retirements come new promotions.  The following were promoted to new ranks: 

 Don Cobbs, Captain

 Corey Vaughn, Captain

 Stephen Wasson, Captain

 David Sutter, Captain

 Josh Christensen, Captain

 Chris Brigance, Driver

 Andrew Dunlap, Driver

 Peter Gross, Driver

 Brock Stepp, Driver

 Terrell Meeker, Driver

 Dakota McBride, Driver

 Scott May, Driver

2
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 Anthony Knight, Driver 

 Matt Couch, Driver 

 Jordan Reid, Driver 

 Preston Warren, Driver 

 Kyle Carter, Driver 

 Tyler Sixkiller, Driver 

 

Recruiting was another challenge during this pandemic.  Typically, we’re visiting all area high schools, job fairs, 

speaking with college students and EMT graduates.  Our efforts transferred to social media posts, flyers, and 

word-of-mouth.  Despite the recruiting challenges, the FSFD was fully staffed at year end; the first since my 

tenure as Fire Chief. In 2020 we hired the following candidates; they have since passed all requirements and 

became our newest family members. 

 Nathan Caudle 

 Dillon McBride 

 Ryan McCutcheon 

 Caleb Osman 

 Jarrett Sharp 

 Mason Williamson 

 Lewis Alexander 

 Joseph Baker 

 Cameron Daniel 

 Gage Hampton 

 Chase Hutchens 

 Charles Little 

 Colton McEvoy 

 Brian Mowrey 

 Jocob Sims 

 Michael Stell 

 Dillion Treat 

 Kenny Wood 

 

The following are Division reports that highlight our success, goals, work outputs, response statistics, and the 

unfortunate loss of personal property.  With that, our goals for 2021 are to remain healthy and strong, vigilant, 

trained, and ready to respond to emergencies to reduce loss of life and property.  I look forward to presenting 

our data to the Board of Directors during the next study session.   
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Fort Smith Fire Department 

200 North 5th Street 
Fort Smith, AR  72901 

(479) 783-4052 office     (479) 783-5338 fax 
                       Phil Christensen           

                                                                                                                                         Fire Chief 

 

Memo 

To:        Phil Christensen, Fire Chief 
From:   Mark Talley, Division Chief of Operations 
RE:        Yearly Report for the Operations Division 
Date:    29 January 2021 
 

      Chief Christensen, the following are some of the highlights for the Operations Division for 2020.  It will 

also include goals for the future.  2020 was a challenging year for the Operations Division of the Fort Smith Fire 

Department.  It started as a normal year, but quickly turned out to be one of the most challenging years of my 

31-year career. Beginning around the first part of March, Covid-19 became the biggest issue that has effected 

the fire service since I began.  Attending daily teleconferences from Governor Asa Hutchinson and weekly 

teleconferences from the White House task force for several months was an essential way to stay informed of 

the almost daily changes in the Covid-19 protocols.   

With so many uncertainties on the spread of COVID, and after discussions with Fort Smith EMS, we 

modified our dispatch protocols for medical responses.  Beginning March 15th, all 9-1-1 calls for emergency 

medical services were prescreened for COVID symptoms by the 9-1-1 operator.  Information was relayed to the 

responding unit(s).  To limit the possibilities for COVID exposures to our members, only one firefighter would 

enter the residence and perform size-up, then request assistance if needed.  All trauma calls were automatically 

dispatched, but for other medical call-types FSEMS screened the calls and determine if we were needed.  

Looking through data, beginning in March our medical calls took a sharp decline.  This slowly increased 

throughout the summer months.   

The following is some of the data for the year 2020. 

January Incidents    1060                                       July Incidents                 775 

February Incidents   932                                        August Incidents           747 

March Incidents       757                                         September Incidents   756 

April Incidents          441                                         October Incidents         1042 

May Incidents           583                                         November Incidents    1002 

June Incidents           785                                         December Incidents    1066 

Total Incidents for 2020:  9931 

      Some of the highlights of the incidents; 5,791 were medical calls, 396 were vehicle accidents with 

injuries, 414 were vehicle accidents without injury, 113 were building fires, 64 were vehicle fires, and 276 were 

public service calls.  Of the incidents involving fires, the total value of the property involved was $144,044,965 

and the total loss for those fires was $3,327,305.  That left the total amount of property saved during 2020 as 
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$140,717,660.  This makes the total combined loss at 2.36% with the total saved amount at 97.64%.  The busiest 

time of the day for incident calls was 15:00 (3 P.M.) at 6.22%.  The average overall response time was 3:37.  

During the first part of June, the fire department was in charge of the United Way hand sanitizer give 

away that was located at Kay Rogers Park.  We were able to distribute free hand sanitizer to many residents of 

Fort Smith during the one-day event.  Also, starting on August 5th 2020, we were involved with a free mask give-

away event.  This event was over several days and held at most of our fire stations.  The event allowed the City 

of Fort Smith to get masks to students shortly before school was to start. It also allowed us to get masks to 

residents at a time of crucial mask shortages.  This event was held in coordination with the Committee for Social 

Advancement, Michael Robinson chairman, and several other local groups.  

      The fire department was also instrumental in securing a Hypochlorous acid generator for the City of Fort 

Smith. Through contacts at the Tulsa Fire Department, we discovered the solution was a great disinfectant for 

Covid-19.  We worked diligently to bring the generator to the city and once here, we were able to supply 

disinfectant to the other City of Fort Smith departments.  The generator was installed during late August at Fire 

Station 3. We were able to build low cost disinfectant sprayers using our existing air packs.  This allowed us the 

ability to disinfect at a very cost effective rate.  We were called for several months to disinfect city buildings, 

offices, and other assets.  We have also been involved with pre-screening for most of the City of Fort Smith 

events including City Director Board Meetings, Planning Commission Meetings, and other public-setting 

meetings.  These pre-screenings have been an ongoing task for almost a year now. 

      I was involved in five different dispatch interviews for new dispatch personnel.  One was for a new 

civilian dispatch supervisor and the other four were for new dispatch personnel.  The civilian supervisors’ 

position has expanded to at least two civilian supervisors. They are looking to hire additional civilian supervisors 

soon and that will require an additional interview in the near future.  

      As you are aware, mold was discovered at Station 1 and the entire station had to be gutted.  We are still 

waiting on the renovation to start.  Interested contractors were invited to look over the project on January 19, 

2021; hopefully construction will begin soon.  Several other fire stations will need to be remodeled in the future.  

Fire Stations 2, 3, 4, 5, 6, 8, and 9 are approaching the 50-year mark and starting to show their age.  Station 3 

and Station 4 both have wall issues that will need to be addressed soon.  During the next ISO review, we’ll need 

to conduct another fire station location study.  Current data still shows the ability to combine stations 2 and 3 to 

a new location, eliminating the need to remodel those stations at current status. 

       As far as personnel, I would still like to see three (3) additional personnel in the rank of Captain to be 

placed on the rescue truck in the operations division.  Historically, the rescue company, for any fire department, 

has always been the elite firefighters of the department. We have always done a great job of filling this need, 

but we have always relied on a Driver and a Firefighter to fill the response of the rescue truck.  The Driver is the 

unit “officer” and is responsible for everything the crew has to do.  Even though the Driver is technically the unit 

officer, he does not receive the pay of the other officers (Captains) on the job.  The addition of a Captain will 

allow the Driver to turn his/her attention to being a driver and not having to be the “officer”.  A Captain would 

also put an additional set of eyes on critical emergency scenes.  Traffic has increased tremendously within the 

city and this would allow the Driver to focus on driving rather than having to do both jobs. 

       The price of a pumper now is approaching three quarters of a million dollars and a ladder truck is much 

more than a million dollars.  We must continue to replace at least one truck each year.  We may need to 

consider putting more money in the apparatus replacement fund soon.  The cost for turnout gear continues to 

rise as well.  The last quote we received for turnouts had the price of a turnout coat at $1488.00 each, and the 

turnout pants at $1086.00.  In speaking with the sales rep, we can expect a four to six percent increase in 

turnouts by February of 2021.     
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      Additionally, the department is in great need of a new CAD system and RMS.  Firehouse, our RMS, is 

approximately twenty-five years old and has reached the point that updates are unsupported.  It has been sold 

numerous times and with each sale, we get less service from the new purchaser.  I believe at some point the 

owner of the RMS will require us to buy their version and we will not have the ability to continue using 

Firehouse.  The amount of technology that exist now verses twenty-five years ago, is staggering.  The following 

are a few of the things we would be able to do with updated technology in a new CAD/RMS system. 

 Allow an automatic text, to need to know personnel, when a certain type of Call for Service, Address or 

Name is encountered.   

 CAD to mobile messaging. Would allow for CAD to message the responding personnel with additional info 

such as a Covid positive patient. 

 Alerted to critical flag at an address with stop and go dispatching.  

 CAD text2Dispatch would allow callers to send text, picture, video and audio to dispatch.  This could assist 

with getting better information to our personnel. 

 GPS based unit recommendation would allow for the closest unit to be sent to a call. 

 GEO Fencing would allow a way to highlight Covid hot spots or addresses that contained other hazards. 

 

 Apparatus maintenance and repairs are becoming a great concern.  Over the past several years, EPA 

requirements of the newer diesel engine emissions have caused cab designs to become bigger and taller.  Most 

of the fire station apparatus bays are too small for the Driver to fully raise the cab inside the station during daily 

truck checks.  While this is a small burden at the company level, it’s a much larger issue in Station 5 for our 

maintenance staff.  Our mechanics are having to perform any engine diagnostics and repairs outside in the 

weather.  While our mechanics are extremely capable Emergency Vehicle Technicians, their inability to perform 

their job in a safe and efficient environment is causing delays in certain repairs.  Delays in repairs causes our 

firefighters to be in a reserve apparatus for a longer period of time, subsequently causing delays in required 

preventative maintenance.  Our fire apparatus is the extreme front-line tool for fire suppression and rescue 

operations and they must be continually maintained.  Relocating our Maintenance Division out of a fire station 

and into an actual maintenance facility will need some serious attention sooner rather than later. 

     These are just a few of the needs the operations division will be facing very soon.  Unfortunately, as 

stated previously, money is the biggest challenge for the operations division.  Everything it takes to operate is 

costly and the prices for those items continue to rise every year.  If you need any additional information from 

the operations division, please feel free to contact me anytime.   
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Fort Smith Fire Department 

200 North 5th Street 
Fort Smith, AR  72901 

(479) 783-4052 office     (479) 783-5338 fax 
                       Phil Christensen           

                                                                                                                                         Fire Chief 

 

Memo 

To:        Phil Christensen, Fire Chief 

From:   Tommy Bishop, Division Chief of Fire Prevention and Investigation 
RE:        Office of the Fire Marshal Yearly Report 
Date:    February 1, 2021 

 

2020 Accomplishments: 

Completed 100% of socially interacted tasks during the COVID pandemic without any 

exposure or transmission of the virus. Although there was a slight shift in the normal 

mass gatherings such as, delivering classes and providing hands-on training, business 

inspections, consultations and fire investigations were completed in normal fashion. 

These tasks took place using CDC guidelines such as wearing masks, social distancing 

and hand washing as much as possible. This provided a continuum in the day-to-day 

business operations in these tenuous times. This continuum provided for a much reduced 

or nonexistent loss of business revenue. 

The seamless transition of Chief Pyeatt from training to the fire marshal’s office. Chief 

Pyeatt completed the Fire Investigation course and provided the Fire Marshal’s office 

with extra man to balance the workload. This transition provided for the relief in the 

division of labor.  

The purchase of a new Hydrocarbon Detector has aided this office in the arson 

investigation cases. This tool enables the investigator to determine whether an accelerant 

was used in the start of a fire. Although samples are routinely sent to the State Crime Lab 

for further testing, the use of this device enables the investigator to set the initial course 

of the investigation while the evidence material is being analyzed. Statistics provide that, 

the quicker the information is obtained, the better the chance of an arrest and or 

conviction of the crime of arson. 

The COVID pandemic has altered our course of providing community education and 

obtaining continuing education. Due to the pandemic, several classes had to be cancelled. 

Only two or three classes took place after the outbreak of the pandemic. The fire 

marshal’s office deem these educational opportunities “our bread and butter.” These 

classes are the foundational building blocks to the fire prevention program. During this 
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past cycle, most if not all Code Officials of Arkansas cancelled their meetings, and travel 

has been severely restricted therefore, our Fire Marshals attended no meetings. 

 

2020 Workload 

Statistical Data related to the workload of the Office of the Fire Marshal: 

Business License Inspections, Total:   409 

School Inspections, (summer)   Total:  34 

Plan Reviews,   Total:  359 

January:   33 

February:   30 

March:   26 

April:   23 

May:   37 

June:   48 

July:   21 

August:   28 

September:   23 

October:   20 

November:   48 

December:   22 

Plat Reviews,    Total:  30 

Life Safety Inspections,    Total:  90 

Consultations consist of:  Below ground Sprinkler System pressure check, above ground 

Sprinkler System pressure check, Fire Lines, Alarm Systems, Kitchen Suppression 

System check.     Total:   48 

Subdivision Committee Meetings, Major Residential, Major Commercial and Plats. 

Monthly meetings:   Total:   12    

Fire Arson Investigations,        

Building Fires    17 

Vehicle    4       

Others    4 

Total:    24 

Arson Convictions:    four 
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Pending Investigations:    two 

Conviction Rate:   16% 

Burn Permits Issued,     Total:   70 

Education: 

Classes Taught,   Total:   2 

Classes attended   Fire Investigator (Les Pyeatt)   Total: one 

Leadership Fort Smith (Les Pyeatt)   Pending 

 

2012 Division Goals 

1. Increase Arson conviction rate by 15%.  

Through continuing education and an improved partnership with the police department’s 

investigators, whom has the valuable resources to assist with background information and 

profiling of potential suspects in arson investigations.  This would enable the fire 

marshal’s office to identify repeat offenders and those who have been associated with 

arson related crimes. Ultimately, this will result in an increased conviction rate in arson 

cases. This new partnership can be fostered in the course of suspected arson cases that 

may occur in the months ahead. 

2. Promote and support the development of a Vacant and or Abandoned Structures Task 

Force.  

With an increase in the number of homeless and transient individuals who seek out these 

often unsecured structures as shelters when the cold temperatures come during the winter 

months. Often, in an effort to stay warm, squatters of these vacant structures build fires 

inside of the structures. An overwhelming percentage of vacant house fires found by this 

office, to have been inhabited by the homeless.  If property owners were mandated by 

ordinance to secure their properties against transient or homeless squatters, the incidences 

of vacant structure fires would be minimized. The timeline of the development of this 

program will depend on legal logistics and City resources. 

 

Immediate needs for the Fire Marshal Division. 

1. The immediate need concerning the division is educating a relatively new staff. The 

Fire Marshal’s office encompasses several facets, and it is imperative that, in order to 

be efficient in carrying out the duties of the office, all members need to be able to 

function with the knowledge learned through experience and education. Attending 
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classes and obtaining prescribed certifications such as: Certified Fire and Explosive 

Investigator (CFEI), and Certified Vehicle Fire Investigator (CVFI) is a much-needed 

standard for this office. 

2. Paperless Transaction System. I believe that this system is currently pending.               

An assessment provided by the US Fire Service in November of 2016, tablet software 

was being used in over 50% of departments in community sizes of 25,000 or greater 

and in 7% of departments in the smallest communities of less than 2,500. 

 

Long Range Goals beyond 2021 

To understand the processes of how and why fires start, each firefighter will complete the 

two basic NFPA 921 standards of Fire Investigation and Vehicle Investigation. This 

program will be similar to the EMT and Paramedic initiatives. Obtaining these two 

certifications will greatly enhance the knowledge and efficacy of firefighting, preserving 

evidence and determining cause and origin. The implementation of this program can be 

incremental, to meet budgeting and scheduling mandates until all firefighters has had the 

classes and become certified. The programs covers a broad overview of NFPA 921 and 

Fire Investigation concepts. The obstacles associated with this program are mainly 

budgeting and scheduling. 

Cost of program per firefighter: 

Class.   $775.00 

Certification Test.   $125.00 

Annual Certification Dues.   $50.00 

 

Long Range Needs   

1. Qualified candidates to serve a Fire Marshals 

2. Climate Controlled Evidence Room.  

Dust, pollen and air particulates can contaminate and destroy evidence. Outside 

ventilation for the Evidence Room is exposed to climate dilemmas and air temperature 

changes. Dampness and moisture will cause metal to rust. It can also affect and 

contaminate many other pieces of evidence.  

    

 

May 25, 2021 study session 38



Fort Smith Fire Department 

200 North 5th Street 
Fort Smith, AR  72901 

(479) 783-4052 office     (479) 783-5338 fax 
       Phil Christensen  

                                                                                                                                                                                            Fire Chief 

 

Memo 

To:        Phil Christensen, Fire Chief 
From:   Scott Evans, Division Chief of Training 
RE:        Yearly Report for the Training Division 
Date:    January 27, 2021 
 

Training Division Fire/EMS Report-
2020/2021 
 
Due to COVID-19 the FSFD Training Division 2020 schedule was tasked with many 
challenges for training from March 13, 2020 to the end of the year.  The 2020 training 
schedule was changed many times due to the requirements of the Arkansas Department 
Of Health for gatherings of more than 10 persons to gatherings of other sizes, instructors 
who give classes (Example:  Cancelling some classes for a period of time, social distancing of 
personnel in classes making class size smaller and limiting personnel to attend classes, 
requirement of alcohol hand sanitizer for students in class and not being able to obtain 
such, etc.) and to outside instructors and their requirements to give classes.  The following 
are the accomplishments through this trying time for the Training Division in 2020: 
 

 Two new-hire tests and physical agility tests were given. 

 Two promotional tests for Driver and Captain were completed. 

 The Arkansas Fire Training Academy shut down classes on March 20, 2020.  This allowed the 

FSFD to give our own FSFD Fire Academy two times in 2020. 

 The FSFD gave our first Emergency Medical Responder (EMR) Course for the new hires. 

 Two Emergency Medical Technician (EMT) classes were given for the new hires. 

 

The above was achieved by the dedication of excellent instructors within our department as well as the 

dedication and thinking outside the box by our department personnel to do such endeavors.  The 

positive impacts are shown in the 18 new personnel that were hired last year and put through our 

FireTAC (Teach, Assess, and Counsel) Training Program, Fire Academy, and EMT class as well as the 

personnel that promoted to Driver, Captain, and Fire Marshall. 
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The Training Division had goals for classes/training classes, however, the following Fire/EMS/Haz Mat 

(Hazardous Materials) and other classes/training classes (16 total) were cancelled due to COVID-19: 

 Three new Fire Drill Days were cancelled due to COVID-19. 

 Three quarterly Fire Training classes cancelled due to COVID-19. 

 Three quarterly Haz Mat (Hazardous Materials) Training classes cancelled due to COVID-19. 

 Company Officer Prep Course cancelled due to COVID-19. 

 Truck Company Operations Course cancelled due to COVID-19. 

 Honor Guard Training cancelled due to COVID-19. 

 PHTLS Course (Pre-Hospital Trauma Life Support) cancelled due to COVID-19. 

 New ACLS Course (Advanced Cardiac Life Support) cancelled due to COVID-19. 

 New PALS Course (Pediatric Advanced Life Support) cancelled due to COVID-19. 

 New TCCC Course (Tactical Combat Casualty Care) cancelled due to COVID-19. 

 

The Training Division did accomplish getting the following classes (11 classes total) to the personnel in 

2020: 

 One quarterly Fire Training. 

 One Fire Drill Days – all personnel, Firefighter down drill.  Captains were to video their crews 

doing the drill and email the video to the Training Division (Chief Rains and/or Chief Evans). 

 Two EMT/Paramedic Refreshers were given to the personnel to maintain each certification. 

 Departmental CPR training equipment was updated to the American Heart Association’s new 

requirements and CPR was given to all personnel to renew their CPR certification. 

 The Arkansas Fire Training Academy did the following classes for our Department: 

o Instructor I 

o Officer I 

o Officer II 

 The FSFD Dive Team did their annual recertification qualifications. 

 The FSFD Swift Water Rescue Team did their annual recertification qualifications at Parrot 

Island. 

 Four EMS Instructors attended a Tactical Combat Casualty Care (TCCC) Course.  

 Personnel did maintain their individual Fire/EMS/Haz Mat training as well as their required ISO 

Training. 

 

2020 Workload (Statistics/data of the year) attached. 

 

The 2021 Training Division goals (Fire/EMS) are: 

 Give a new-hire Emergency Medical Technician (EMT) Course 

 Driver/Operator Course for the new hires. 

 Give two new Pediatric Advanced Life Support (PALS) Courses. 

 Give new Department EMS Training twice/year. 

 Give two Pre-Hospital Trauma Life Support (PHTLS) Courses. 

 Company Officer Prep Course. 
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 Give Departmental CPR to the personnel for the new American Heart Association CPR Updates. 

 Two new Advanced Cardiac Life Support (ACLS) Courses. 

 Give new Elevator Course to the personnel. 

 Get the (Incident Command System) ICS 300 & 400 Courses to the personnel required for 

promotions. 

 Give a new Man Vs Machine class to the personnel. 

 Truck Company Operations Course. 

 Do Live Burn Trainings with the new props in the training building. 

 Continue quarterly Hazardous Materials classes. 

The process and timeline to achieve the above is not having setbacks due to COVID-19 or other 

unforeseen obstacles.  The training has been scheduled and now needs to be implemented.  The 

positive impacts are better training and knowledge for the personnel.   

The Training Division’s immediate need is a new classroom.  We have two classrooms, but, the one 

located at headquarters (HQ) is currently unavailable due to the renovations at Station 1.  Both the 

classroom at Station 11 and HQ are incubators for COVID-19 or any other virus that may immerge.  

There are no windows in either classroom that open to provide fresh air/circulation and there is too 

much noise as a distraction for class if the door/s are left open for fresh air/circulation.  The classrooms 

we currently have are both inadequate in size not only for the numerous classes we instruct, but, also 

for practical examinations, new hire testing, social distancing, etc. 

The long range goals of the Training Division – Fire are: 

 Build and give to the personnel a FSFD Engine Company Course. 

 Build and give to the personnel a Heavy Rescue Course. 

 Give another Core Rescue Course. 

 Get all of the Fire Instructors trained in the Live Fire – Fixed Facilities Course for the burn 

building. 

 Purchase a flashover simulator for the training facility. 

 Purchase a Car Fire Prop for the training facility. 

The long range goals of the Training Division – EMS are: 

 Train with Fort Smith EMS, Sebastian County EMS, and other EMT’s/Paramedics in our area in:  

EMT Refreshers, Paramedic Refreshers, PHTLS (Pre-Hospital Trauma Life Support), TCCC/TECC 

(Tactical Combat Casualty Care/Tactical Emergency Casualty Care), ACLS (Advanced Cardiac Life 

Support), PALS (Pediatric Advanced Life Support). 

 Train with Fort Smith PD, Sebastian County Sheriff’s Office, Barling PD, Fort Smith Public Schools 

PD, UAFS PD, and other law enforcement entities in active shooter classes and TCCC/TECC 

(Tactical Combat Casualty Care/Tactical Emergency Casualty Care) classes. 

 Obtain Advanced Response Unit level of care so that the FSFD Paramedics (14 current 

Paramedics, two pending National Registry- Paramedic (NREMT-P) Testing, one currently in 

Paramedic school) can utilize their Advanced Life Support (ALS) skills for the citizens of Fort 

Smith. 

 Monies that are made from the EMS classes put into a Training Division fund for future training 

needs. 
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New training software for Fire and EMS training that suits the needs for ISO (Insurance Services Office) 

and the NREMT (National Registry of Medical Technicians) for the personnel of the department. 

The only obstacle that is holding the Training Division back for all of the above is funding.  The Training 

Division will be looking into grants for purchases for Fire/EMS in the future. 

 

Long range goals of the Training Division are: 

 A new Battalion Chief Training Officer for EMS so that the Division Chief can be free to do more 

administrative duties such as:  Obtaining grants for Fire and EMS purchases.  Planning of mass 

casualty disasters and training for such.  Planning and implementing mass casualty drills with 

outside entities.  Look into continuing our in house fire academy.  Work with Van Buren FD, 

NWA departments, and others to train more with each other. 

 Building a new classroom for the FSFD for training, bigger classes for our department as well as 

with other departments, promotional testing, and new hire testing. 

 Building a driving pad for the FSFD to do drivers promotional testing, place to build courses for 

truck company/engine classes, and yearly driver’s proficiency training of the personnel. 
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